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SUBJECT* Operational Raport-Lessona Learned (RCS CSFCR-65), 1 August 
1967-31 October 1967 

I. Significant Organisation and Activities. 

A* Introduction. 

1« Thia Operational Report-Lessons Learned covers the reporting 
period 1 August-31 October 1967. During this period the 1st Infantry 
Division continued to conduct combat operations designed to locate and 
destroy Viet Cong (VC) and North Vietnamese Arny (NVA) forces and instal- 
lations in the TU Corps Tactical Zone (CTZ). AO STRIKE operations con- 
tinued into this period with the division employing four battalions on a 
rotational basis under the OPCON of the 1st Brigade and the overwatch of 
VIETNAM Marine Corps (VNMC) Task Force operations in the area of opera- 
tions (AO) until the AO was released to the 9th Infantry Divisipn on 
1 September, Operation PORTLAND, a search and destroy operation, was 
conducted from 32 August to 21 August in response to Intelligence infor- 
mation indicating concentrations of VC/NVA forces in the area northeast 
of MINK THANH and in the area west and northwest of LAI KHB. No signifi- 
cant contact with the enemy resulted, however, recently occupied base 
camps wore discovered. Operation BLUEFIEU) IJ^ conducted 23 September to 
26 September, opened Route 301 and cleared the Jungle 100 meters on both 
flanks of the road from BO IA to BAU BANS, without significant eneny 
activity. Operation SHENANDOAH II was Initiated 29 September and con- 
tinues. Intelligence indicated the 9th VC Division elements were opera- 
ting In BINH DUONG Province and the northern BINH L0N0-PHU0C LONG border 
area. During October battalions of the Ist Infantry Division had signi- 
ficant activity with the 271st VC Regiment in the LONG NGUYEN area and with 
the 272d and 273d VC Regiments in the LOG NINH area. The activity in the 
LOG NINH area continues at the dose of this reporting period, with the 
9th VC Division elements suffering heavy casualties. 

2. The indirect support of the Government of VIETNAM (GVN) 
Revolutionary Development Program by the 1st Infantry Division's 
Operation LAM SON 67 was continued during the reporting period by the 
2d Brigade. Operation PAUL BUNIAN, a Jungle clearing operation begun in 
July and terminated in September, denies the VC base camp areas in what 
was formerly the ONG DONG Jungle and along Route 13 north of PHU CUONG. 

3. Base camp security continued with emphasis being placed on 
improving the camps' security and fortifications. Resupply conveys were 
conducted dally between DI AN and LAI KHB without a major engagement. 
Resupply convoys were conducted between IAI KHE and FHUOC VINH from 16 
through 22 September. Snipers and mines continued to be a major road 
hazard, 

B. Orgaulaation. 

1, The 1st Infantry Division continued to occupy four major base 
campe, at DI AN (0895065)« PHD LOI (XTd5U60), LAI KHB (XT765580), and 
FHUOC VINH (11963490), and a forward base area at QUAN LOI (^818905). 
On 14 August the division established a forward command post at LAI KHB, 
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and in October IAI KHE became the permanent base for the division head- 
quarters*. 

2* On 28 September 1967 tne long Range Patrol Detachment was 
isslgped to Headquarters and Headquarters Company, Ist Infantry Division 
at IAI KHE and placed under the operational control of the 02. The 
detachment includes 16 six-man Long Range Reconnaissance Patrols (1ÄRP) 
and augments the division's tactical strength by a total of 4 officers and 
114 EM« See Section HI for report, subject: Organisation and Tactical 
fiaployment of Long Range Patrol Platoon/Company. 

.3. During the reporting period two eonbat tracker teams, each 
consisting of 1 officer and 9 EM, were assigned to the division. US Amy 
Combat Tracker Team No 5 (Provisional) was assigned to the division uridor 
the operational control of Caamandlng Officer 2d Brigade, This team had 
been attached to the division on 15 March .\967 by authority of USARV 
General Orders 1237, dated 21 March 1967« On 14 October 1967 US Amy 
Combat Trackor Team No 13 (Provisional) was assigned to Headquarters 2d 
Brigade by authority of USARV General (Mars 5351, dated 19 October 1967. 
Bach combat tracker team is formed of ten men, with a team commander, an 
assistant team commander, two tracker dog handlers with dogs, two visual 
trackers, and four oovormon. One ooverman is the team RTO. All personnel, 
except the dog handlers, are trained as visual trackers. Experience in 
the field has shown that employment of five-man teams is practical and 
most effective« This concept provides two teams from the original one 
and allows two separate actions to be support*! or the relief of one team 
by the other. The mission of the CTT is to re-establish contact with the 
eneny after initial contact is broken, either by the friendly or eheny 
troops. Other probable missions include intelligence gathering while on 
track, investigating local terrorist incidents, and training lead scouts, 
IRRP members, and other selected personnel in the art of visual tracking. 

C. Intelligence. 

1. Eneny Order of Battle. 

a« The total es4 sjnated strength of the eneny military units 
operating in the let Infantry Division Tactical Area of Interest and its 
periphery is approximately 20,900. This figure represents a eonbat strength 
of 18,700 and 2,200 personnel providing administrative services support. 

b. Specific reinforcements available fron outside the 
division area of interest from the west are the 101st and 141st NVA 
Regiments; from the southwest the D14 Local Force Battalion; from the 
south the 1st, 2d, 4th, 5th, 6th, 7th, and 8th Battalions subordinate to 
Military Region (Mt) 4« Of these battalions of MS4 the 2d, 4th and 7th 
are of the most immediate concern« From the south and east reinforcements 
could come from the 274th VC Regiment and the DONG NAI VC Main Force 
Battalion, respectively. 

c. The accepted locations of confirmed eneny units within 
the 1st Division TAGI and along its periphery are: 

COMBAT UNITS 

COMBAT     CURRENT PR0BAB1E 
UNIT STRENGTH  EFFECTIVENESS  LOCATION (PROVINCE) 

5th VC Div 
Hq & Spt Units 735 Unk PHUOC TUY 
24th NVA M Bn 250 Unk PHUOC TUY 
274th VC Inf Regt 1,600 CBT EFF PHUOC TUY 
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UNIT STRSMGTH 

«Ö8th NVA Regt 1,500 
275th VC Inf Regt 1,600 

7th OTA MLv 
Hq & Spt Units 1,000 
165th NVA Inf Regt 1,700 
Ulat NVA Regt 1,700 
lOlat NVA Inf Regt 1,800 

9th VCDlv 
Hq & Spt Units 950 
27lBt VC Inf Regt 1,000 
272d VC Inf Regt 1,700 
273d VC Inf Regt 1,300 

69th VC Arty dad 
Hq & Spt Units AGO 
52<i VC Arty Bn 320 
56th VC AA Bn 450 
58th VC Arty Bn U20 
8U NVA Arty Regt 1,200 
Ist VC Guard Bn GOSVN WO 
66th VC Base Security 

Regt 500 
725th NVA Sapper Bn 570 
DONG NAI VC MF Inf Bn 350 

PHU LOI VC IF Inf Bn 450 
**rau LOI Bn II 300 

1st VC IF Inf Bn link 
2d VC IF Inf Bn 280 
3d VC IF Inf Bn 330 
010 VC HP Sapper Bn 350 
C61 70 
C62 55 
063 26 
064 80 
0301 80 

COMBAT 
EPyBCTIVENESS 

CUT EFF 
COT EFF 

Unk 
COT ICT 
COT EFF 
COT EFF 

Unk 
Marginal 
COT EFF 
GOT EFF 

COT EFF 
COT EFF 
COT EFF 
COT EFF 
COT EFF 
COT EFF 

Unk 
Urik 
COT EFF 

COT EFF 
COT EFF 
Unk 
Marginal 
Marginal 
COT EFF 
COT EFF 
COT EFF 
Marginal 
COT EFF 
COT EFF 

CURRENT PROBABIfi 
LOCATION (ntOVINCR) 

PHUOC TUT 
PHUOC TUY 

TAY NIMH 
BINH LONG 
Northern TAT NINH 
Western TAT NINH 

Northern BINH LONG 
Northwestern TAT NINH 
Northeastern BINH LONG 
Northwestern BINH LONG 

TAT NINH 
TAT NINH 
TAT NINH 
TAT NINH 
PHUOC LONG 
Northern TAT NINH 

Northern TAT NINH 
Unlocated 
Western LONG KHANH or 

Eastern BINH DUONG 
BINH DUONG 
BINH DUONG 
Unlocated 
GIA DINH 
BIEN HOA 
BINH DUONG 
HEN CAT Dist, BINH DUONG 
CHAU THANH Dist, BINH DUONG 
LAI THIEU Dist, BINH DUONG 
DAU TIENC Dist, BINH DUONG 
FHU GIAO Dist, BINH DUONG 

■»Moved from II Corps to III Corps 
««Probable new unit (See paragraph f below for discussion) 

UNIT 

ADMINISTRATIVE SERVICE UNITS 

STRENSTH  CURRENT PROBABI£ LOCATION (HIOVINCE) 

76th Replacement Rogt 500 Northwestern TAT NINH 
48th Trans Bn 400 TAT NINH 
81st Rear Svc Gp 500 War Zone "D" 
82d Rear Syc Gp 2,300 War Zono "C" 
83d Rear Svc Gp 1,000 BINH DUONG 
84th Roar Svc Gp 1,800 PHUOC TUT 
85th Rear Svc Gp 180 BINH LONG 
86th Rear Svc Gp 500 Northern PHUOC LONG 
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d. Main Force Combat Units within 1st Division TAOI. 

(1) The 7th NVA Division consists of the 165th NVA Inf 
Regt, the lOat NVA Inf Regt and the 101st NVA Inf Regt. Though the 52d 
Inf Regt which was formerly part of the 7th Division is still considered 
to have be«n deactivated, there have been a few recent reports to the 
effect that this unit new operates in War Zone "0". It is not possible 
at present to evaluate these reports* For most of the period under consi- 
deration the 7th Division headquarters has bean located around the "Fish 
Hook" area (Xr6090). 

(a) The 16.'th NVA Regt was Identified as being 
involved in the attack on TONS I£ CHON on 7 August,. From that tine until 
very recently the unit was unlocated. Documents captured at LOG NIMH 
indicate that personnel of the 165th may have been involved in the attack 
there on 29 October as fillers for the 273d VC Regt. 

(b) The 141st NVA Regt, as a unit, was not in 
contact during the period; It has probably been in northern TAY NIMH ■ 
Province <IT2090). Evidence indicates that fillers frcm the 141st NVA 
Regt may have been involved in the 30 October attack on LOG NINH to assist 
the 273d VC Regt. 

(c) Captured documents placed the 101st NVA Regt 
near TONG LE CHON on 7-6 August. Since that time it is believed to have 
been located in Northwestern TAY NINH Province Just outside the Ist 
Division TAOI. 

(2? The 9th VC Division, which consists of the 271st, 
272d and 273d VC Regts, has moved about considerably during the period in 
question. The division headquarters was for months located in the upper 
central part of War Zone nDn, however, in the period from early September 
to 31 October, the headquarters moved gradually all the way up to the 
Cambodian border region in PHUOC LONG and BINH LONG Provinces, and 
probably supported the attacks on LOG NINH beginning 28-29 October. The 
9th VC Division headquarters was accompanied in this shift to the north 
by the 273d VC Regt and probably elements of the 8AA NVA Arty Regt. 

(a) The 271st VC Ragt also moved during the latter 
part of the period, but in a different direction from the rest of the 9tb 
Division. In nddoeptectxr this unit moved from its position in upper War 
Zone "0* over to the LONG NGUYEN Secret Zone In BINH DUONG Province. From 
there,after being involved in a series of contacts with 1st Division 
elements during the first three weeks in Ostober, the unit dispersed and 
moved out of the area. Some elements moved west outside the 1st Division 
TAOI where they remained as of 31 October. Other elements may have 
returned to the northeast. According to a captured letter, this move of 
the 271st Regt was made because of a supply shortage in War Zone "D". 
Its combat losses in the LONG NGUYEN area were between 400 and 600. 

(b) The 272d VC Regt showed little movement during 
this quarter, remaining around the northern BINH LONG-PHUOC LONG border 
area for the entire period* However, It Is significant that the movement 
oi the wiher jlemcnts in effect reunited the 272d VC Regt with the main 
part of the 9th Division. 

(c) As has been mentioned.the 273d VC Regt moved in 
a pattern somewhat paralleling that of the 9th Division headquarters. 
This regiment, too, was involved in the attacks on LOG NINH beginning 28- 
29 October. 
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(3) (The primary Independent Main Force Battalion oper- 
ating in the lat Division area is the DONG NAI Battalion (subordinate to 
mi).    This unit was estimated to bo located on the periphery of the Ist 
Division area, and -ohere was no confirmed contact with it durlh^ the 
present quarter. However, documents captured on 21 October vicinity 
,2X990362 aftor. a contact indicate that the DONS'NAI Battalion may have 
been involved* thoy also indicate that the battalion may now be part of 
a new DONG NAI Regiment» See paragraph f below for further discussion of 
this possibility« 

e. Local Force Units. 

(1) The primary local force units in the 1st Division 
area are the PHU LOI Battalion and the district companies subordinate to 
the districts of BINH DUONG Province. These units have engaged only in 
small scale raids, mortarings, minings, propaganda and othor harassment 
type activities during the period considered. From the testimony of fW's, 
rail!era, and documents captured it appears that the strengths and dis- 
positioning of the units restrict them to this kind of activity. US/ARVN 
operations, including Jungle clearing operations, have removed many 
former safe areas, and the units are now forced to operate in very small 
groups. Information provided by PW'a captured recently from the C63 
IAI THIEU District Company gives some indications of the problems con- 
fronting the local force units« 063« which has at times attained a strength 
of 90, apparently now has been reduced to one platoon of 26 men. According 
to the FW's, this came about in part because the unit was forced to split 
up in order not to be detected fay US/ARVN forces; but also many have been 
killed or captured. The prisoner also stated that supplies are insuf- 
ficient. ' There are also some indications that local fa »• units are being 
used to strengthen the village and hamlot guerrilla structure« 

f. Now Units in the Ist Division TAOI. 

(1) PHU LOI Battalion II, Evidence pointing to the 
existence of a PHU LOI Battalion II includes information, provided fay FW's, 
ralliers, and captured documents. This unit was first mentioned by 
NGUYEN VAN XQAI, a member of a BINH tHJONG Province quartermaater unit, 
who rallied on 27 July 1967. According to XQAI, the PHU LOI Battalion II 
consisted of 500 combat troops that infiltrated into South VIETNAM in 
June 1967. FW PHAN VANNHON, a company commander from the other PHU LOI 
Battalion, related in early September that he knew of such a second 
PHU LOI Battalion and that it had infiltrated in July 1967. Finally, 
PW NGUYEN VAN HA, who claims to be from the 5th Company of the PHU LOI 
Battalion II, was captured on 2 October. According to HA the infiltration 
occurred from May to August 1967»    As can be seen, +he tiiat frame mentioned 

.in these reports is generally the same. The sources mentioned also agree 
that the unit is made up almost entirely of North Vietnamese. One point 
on which there ia disagreement is in regard to the CO of the new battalion. 
All agree that the CO is South Vietnamoso, but each source gives a dif- 
ferent name for him. Several documents which were captured recently tend 
to confirm the reports in question. One of these is a letter which was 
captured on 7 October at Xr706524> this is very close to the location 
whero NGUYEN VAN HA was captured. The letter, dated 30 July 1967, 
appears to have bean written by the CO of the H1U LOI Battalion II and 
is addressed to the CO, DONG NAI Regiment, Military Region 1, The 
letter is a general status report which discusses the experiences of the 
PHU LOI Battalion II since it was separated from the DOM) NAI Regiment 
at the end of May 1967 and moved to THU DAU MOT Province. .The DONG NAI 
Regiment mentioned is also a new unit. Documents captured on 21 October 
1967 vicinity JCr998362 also refer to a DONG NAI Regiinent subordinate 
to HR1 and to the PHU LOI Battalion II as subordinate to this unit. 

CONFIDENTIAL 
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The Information In this second group of documents also seems to coincide 
with that presented in the UV reports already mentioned. For example, 
one of the documents mentions BA QUANG as XO of the PHU LOI Battalion II. 
Ralliar NGUYEN VAN IQAI gave this same information in one of his inter- 
rogations« (In another interrogation XQAI said that BA QUANG was CO). 
All of the above affirms that a PHU LOI Battalion II does exist and is 
subordinate along with the DONS NAI Battalion to the DONG NAI Regiment. 
The locations of the prisoners and documents which have been captured 
suggest that the regiment's area of operation is probably THU DAU MOT 
Province or some more general area of Mil. 

(2) Group 309. The only specific reference to a Gp 309 
appears in a captured resolution of the MLlitary Staff of Mai Headpuartersj 
the resolution is dated 12 Nay 1967. Among the topics included are: 
guidance for activation of a new regiment and training and assignment of 
missions to Cp 309 and new battalions of various provinces. (The new 
regiment mentioned could be the new DONG NAI Regiment discussed above.) 
Gp 309 is only montionsd in passing, and no description of the unit or 
its area of operations can be derived from the document. However, since 
Gp 309 is for some reason mentioned separately from other new battalions 
subordinate to province, it would seem that Cp 309 may have some kind of 
special area of responsibility. At the same time, captured documents 
which have been mentioned in relation to the PHU LOI Battalion II allow 
for one other interpretation regarding Gp 309. Captured infiltration 
passes of members of the PHU LOI Battalion II indicate that the men in 
question were members of an infiltration group with the designation 
D 309 D. Assuming that this designation is the same as Gp 309« it is 
probable that Gp 309 became the PHU LOI Battalion II when it moved into 
THU DAU MOT Province. This proposition is given added credence by the 
letter already described from the CO, PHU LOI Battalion II, to the CO, 
DONC NAI Regiment. The letter implies that the battalion has changed 
its designation since moving to THU DAU MOT. The evidence available 
thus strongly suggests that Gp 309 and the PHU LOI Battalion II are the 
same unitj but the evidence is not conclusive« 

(3) 88th NVA Regiment. The evidence for accepting 
this regiment as a new unit to the Division area is a FW captured on 
27 October, when his unit attacked the 3/9 AHVN CP vicinity TU198050. 
There is a record of an 88th Regiment which was engaged in PUSIKU 
Province in June 1967« This is presently considered to be the same unit 
which has now moved southward. 

g« Character of Bneay Threat. 

(1) Main Force Units. The VC have not employed  any 
new tactics or weapons during the period under consideration« They 
have, however, demonstrated the capability and desire to continue to 
use those which have been used before« In the last QRLL the 122nm 
rocket was discussed in some detail. This weapon has been used at least 
once in the 1st Division area during this quarter, though not on a 
large scale. The incident ruferrod to occurred on 31 October at LOG 
NINH. That this weapon is still in the area was shown by a large weapons 
cache found on 24 October vicinity XT662529. The cache included five 
122nn rocket motors and two fused rocket warheads. Also the first 
122iim rocket launcher discovered in South VIETNAM was found on 26 
October vicinity XU6621 by ä CIDG patrol« By repeated mortarlngs of 
Special Forces camps, ARVN installations, towns and US positions, the 
TIC have demonstrated that they do still have the capability to hit 
priority targets while standing off at a distance« At the same time, 
the ground attacks at LOC NINH show that assaults against fixed positions 
will also still have to be dealt with« On the other hand, the serious 
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personnel losses sustained by the 271st Regiment in the LONG NGUYEN 
area, and the 272d and 273d Regiments in the LOG NIMH area have sig- 
nificantly weakened the military capabilities of these units. NVA 
replacements will probably be forthcoming, but they will not have the 
expertise of the VC cadre killed during the engagement. They will also 
be less able to elicit support from indigenous South Vietnamese than 
the VIET CONG whom they replaced. 

(2) Local Force Units. There continue to be indi- 
cations of a weakening of the structure of the local forces including 
the village and hamlet guerrillas. There are some indications that the 
VC may be attempting to strengthen local forces by the infusion of 
personnel from the next higher echelon (e. g. province battalion to 
district company, district company to vUlage/hainlet guerrilla). 

D. Combat Operations. 

1« General. During the reporting period the Ist Infantry 
Division continued military operations to extend and to consolidate the 
Gpvernment of VUSINAM's control and  influence In the III Corps Tactical 
Zone. Six operations were conducted in the division's Tactical Area of 
Responsibility (TACR). These operations were: an unnamed operation In 
AC STOIKS that continued into this reporting period; PCRTLiND; BLUEFIELD 
11; PAUL BUNYAN, an operation within LAM SON 67; and SHENANDQAH II. 
Increased attention was given to the overwatch of Special Forces camps 
and friendly military installations within the let Division's Tactical 
Area of Interest (TAOI). In reaction to VC activity against the US 
Special Forces/Civilian Irregular Defense Group (USSF/CIDG) camp at 
TONG IE CHON (Xr629619), the 1st Infantry Division repositioned units 
to reinforce the Special Forces, Again, at LOG NINH (XU7308), in 
reaction to VC attacks on the USSF/CIDG camp the 1st Infantry Division 
repositioned units in conjunction with Operation SHENANDOAH II. 

2. Operation LAM SON 67. Beg:* O8O701H February 1967, the 
operation continued through this reporting period under the control of 
the 2d Brigade, 1st Infantry Division. The brigade eoordinatod and 
conducted Joint operations with elements of the 5th AHVN Division, BINH 
DUONG Sector, 18th ARVN Division and BIEN KOA Sector. Continued 
emphasis was placed on strengthening local defenses, extending develop- 
mental projects, elimination of VIET CONG infrastructure, winning trie 
support of the local populace, and operations to kill, capture or 
cause defection of VC forces within the LAM SON AO. As a part of IAN 
SON 67, Operation PüUL BUNYAN was initiated in July and terminated in 
Septenber; see paragraph 3 below. For a summary of operations see 
2d Brigade QRLL, Inclosure 4. No significant contact occurred during 
this reporting period in the operation» US losses during the period 
were 9 KHA and 116 WHA. VC losses were 57 KIA (BC), 51 FW, 6 CHIEU 
HOI, 49 woapons, 2,720 tons of rice, 240 bunkers, 63 tunnels, 58 military 
structures, and 102 pounds of salt. Operation LAM SON 67 continues. 

3. Operation PnUL BUNYAN. 

a.    The Ist Infantry Division initiated at 191000H July 
a significant land clearing operation, in two phases, in order to 
reduce the VC capability to establish base camp facilities in the ONC 
DONG Jungle (Phase I) and along Route 13 north of PHU CUONG (Phase II). 
Intelligence indicated that there were probably enccy base camps in 
these areas and that contact could be expected with local force companies 
C61 and C62, and possibly elements of the PHU LCI Battalion.    The 1st 
Infantry Division tasked the 2d Brigade to control the operation.   A 
detailed account of the operation is distributed separately in After 
Action Report - Operation PAUL BUNYAN, dated 9 Nov 1967.    During 

CONFIDENTIAL 



- 

CONFIDENTIAL 

Phase I tho 2-2 Inf (Mech) provided the security necessary for the 
operation, supported by A/5-2 Arty (-) and B/2-34 Armor.    Clearing 
operations were conducted by B/lst Engr En and ii/l66th Engr Bn.    A base 
camp was established at 27919220, and the Jungle clearing task began 
20 July, 1,000 meters south of the base camp after a 31 minute artillery 
preparation*    Twenty-two Rome plows and eight bulldosers began clearing 
operations and cleared a total of 300 acres of medium Jungle the first 
day*    Minor enengr harassment activity caused insignificant interruptions. 
On 24 July, two personnel were wounded when an armored personnel carrier 
(AFC) activated a booby trap.    On 26 July, 2-2 Inf (Mech) and B/2-34 
Armor conducted security resulting in 1 KHA and 8 WHA for 2-2 Inf (Mech). 
Two of the WHA became KHA.    On 28 July B/2-34 Armor escorted bulldozers 
and plows from Base Camp 1 to Base Camp 2 (XT930270).    One Rome plow 
activated a pressure mine resulting in 2 WHA with minor damage to the 
plow*   Minor damage also resulted when a tank of B/2-34 Armor hit a 
mine.    On 30 July an APC struck a mine, blowing off two road wheels and 
one track.    On 31 July one tank was damaged and the driver wounded when 
a 15i>niii dud was activated*    On 6 August units moved to Base Oamp 3.    On 
9 August 1.4 tons of polished rice was captured as 450 acres of light 
Jungle were cleared.    A total of 200 acres of jungle were cleared on 
12 August and completed tho ONCJ DONG Jungle area.   A total of 7,726 acres 
of Jungle was cleared during Phase I.    On 13 August, TF PAUL BUNYAN I 
terminated with 2-2 Inf (Mech) and B/2-34 Armor moving to PHU LOI and 
tho Rone plows and bulldozers on lowboys to DI AN.    The period 13-15 
August was used for maintenance by all units concerned. 

b.    Phase II of Operation PAUL BUNTAN commenced with move- 
ment from PHU LOI, 160702H August,    The task organization Included 
2-2 Inf (Mäch), A/168 Engr. A/5-2 Arty, and 1-4 Cav (-).    The movement 
to the base camp (XT795208) concluded without incident, and the units 
dosed at 0855H.    Land clearing operations were initiated on arrival, 
resulting In 150 acres of light Jungle cleared the first day.    The 
operation continued through Phase II without significant contacts.    There 
were, however, 49 booby trap and mine Incidents and 15 eneny initiated 
contacts of harassing mortar, RFC, and small arms fire.    Phase II of 
the operation terminated on 10 September with a total of 6,940 acres of 
Jungle cleared.    Units departed the area U September.    Tptal Jungle 
cleared during Operation FAUL BUNYAN was 14,566 acres. 

jpt 

4*   AO STOIKE.    Interest in AO STRIKE continued into this 
reporting period with the 1st Brigade employing four battalions of the 
division on a rotational basis for at least seven days each through 
16 August and overwatchlng the VNMC TF operation in the AO through the 
end of August.   AO STRIKE was released to the 9th Infantry Division on 
1 September*    No significant action occurred in the AO during the period. 
However, from 1-4 August Rome plows cleared 50 meters on both sides of 
the road from 27977257 to 27987269.    Division forces destroyed several 
base camps of varying size to Include 1 battalion, 3 company, and 2 
platoon else base camps.    Among the Items captured were 15 Individual 
weapons, 3 US Claymores, 16 grer vies, 21 tons of rice, 1,250 pounds of 
salt and 160 pieces of tin* 

5*    Operation PORTLAND.    On 10 August 1967 a US potential 
source reported that at 091900H August 1967 an unidentified NVA unit 
consisting of between 1,600 and 2,000 moo was located in an area bounded 
ty the following coordinates»   11670780, 27730750, 2T710730, and 
0650760.   This unit was still in place at 100400H August 1967 and could 
have been the main body of the 165th NVA Regiment that attacked the 
TONC IE CHON USSP/CIDC camp on 7 August 1967.    Operation PO'tTLAND was 
Initiated on 12O60OH August 1967 with tho Ist Engineer Battalion con- 
ducting maintenance on Route QL 13 between LAI KHE and CHON THANH in 
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support of search and destroy operations to bo conducted in areas adjacent 
to the highway.    On 13 August the 3d Brigade established fire support 
patrol bases (FSPB's) vicinity 27731817 and vicinity XT758873 and conducted 
airmobile assaults with two battalions occupying landing sonos (LZ's) 
vicinity 11710760 and vicinity 11720733.    The two infantry battalions 
conducted company size and battalion (-) sise search and destroy oper- 
ations in the AO resulting in no US losses and the destruction of the 
following:    3»000 lbs polished rice, 35 cans evaporated milk, 24 cans 
cooking oil, 6QP lbs rock salt, 1 old base camp, 1 bunker; and 10 graves 
were located,   Tho two battalions wore extracted from their AO northeast 
of MINH THANH on 16 and 18 August«    Contact with the eneny, though anti- 
cipated^ never resulted.    It appears that the eneny force, badly beaten 
at TONC LB CHON, had moved through the area but had not stopped.    On 
18 August the 1st Brigade Joined Operation PORTLAND by establishing a 
FSFB vicinity Zr717A26 and inserting two battalions into LZ's vicinity 
Xr675401 and vicinity XT663U3.    Qnploying D/l-4 Cav as a mobile screening 
force to the north, the infantry battalions conducted search and destroy 
operations In this area west and northwest of LAI KHE until 21 August. 
There were no US losses.    Eneny losses to tie 1st Brigade were (a) per- 
sonnel:    23 suspects detained; (b)    equipmen". captured:    assorted medical 
supplies, 1 CHICOM rifle, 1 old .30 «aliber rifle, various documents, 
and 2 civilian r' ios; (o) equipment destroyed:    2£ tons of rice, 325 lbs 
salt,  5 lbs of . ri icco, 35 chickens, 1 pig, 4 20-lb anti-tank mines, 
85 bunkers, 36 t^lltary structures, 13 blayoles, 150 rifle grenades, 
7 CHICOM grenades, 1 well, and various gardens.    Although there were 
no signifleant eneny contacts, VC operations and plans for this area 
have probably been disrupted for several mmths.    Operation PORTLAND 
terminated at 212400H Aug 67. 

6. Operation BLUEF1ELD II.    Cta 230600H Sep 67 the Ist Infantry 
Division Initiated Operation BLUEFTELD II with the mission of conducting 
operations to destroy VC/NVA forces/installations in the vicinity of 
Rrute 301 and clearing tho route from BO LA (vie XT884387) to BAU BANG 
(vie XT791462) to include clearing Jungle 100 meters off the flanks of 
the road.   The 1st Brigade deployed three infantry battalions to field 
positions within-the AO to conduct search and destroy patrolling, to 
provide security for FSPB's at Xr887374 and 217946, and to conduct a 
seal and search of BO LA.    In addition, the 2-2 Inf (Mech)(-) established 
a night defensive position (NDP) at XT886402, conducting search and 
destroy rperations and -providing security for engineer elements conducting 
Rome plow operations along Route 301.    The operation terminated 262400H 
Sep 6?.    There was no significant enemy contact during the operation. 
Engineer elements cleared 555 acres of Jungle adjacent to Route 301, 
thereby reducing the eneny threat to users of tho road.    US losses were 
1 WHA.    Eneny losses were 2 IV, 1,850 lbs cf rice, 23 bunkers, 18 
foxholes, 5 military structures, and various explosives, mines, and 
booby traps. 

7. Operation SHENANDOAH II. 

a.   On 29 September 1967 Operation SHEMNDOAH II was 
initiated by the 1st Brigade, 1st Infantry Division, with tho insertion 
of 1-28 Inf into the vicinity of XT728602 and* 1-2 Inf conducting a 
search and destroy mission in the vicinity of XT7454.    PtMor intelli- 
gence indicated that elements of tho 271st VC Regiment weiV located In 
tho brigade AO.   On 30 Deptember 1967 the 1st Brigade moved its tactical 
CP from PHUOC VINH to FSPB CAISSON III South (XT790555).    Light contact 
and snipor activity was encountered through the early part of the 
operation.    On 4 October, 1-2 Inf made moderate contact with an unknown 
size unit.    US forces sustained 4 KHA and 26 WHA.    Eneny losses were 12 
KIA (BC).    In reaction to the contact, 1-18 Inf, the division rapid 
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reaction force (RRF) at PHUOC VINH, moved to CHON THANH in preparation 
for an air assault at 1500H Into an 12 in the vicinity of XT692541«   A 
largo 271at VC Regiment base camp was located 500 raeterö west of the 12 
consisting of bunkers and tents.    Seven airstrikes in the vicinity of 
XT6a75W resulted in 19 VC KBA (BO).   A light firo team UHlfi gunship 
(LFT) expended into the vicinity of XT678557 resulting in 11 VC KIA (BC). 
The battalion established its NOP at 0698534«    Only light contact was 
mode on 5 October.    At 061855H October, a 1-18 Inf ambush patrol was 
fired on by an >ostiniated VC squad while moving into position approxi- 
mately 1,000 meters from the NDP at XT699537.    Artillery and Illumination 
were called in, and the ambush patrol was extracted.    At 1915H the 1-18 
Inf NDP can» under mortar fire followed at 1952H by heavy automatic 
weapons fire and probing from the south.   At 2116H VC attacked all sides 
of the perimeter.    Artillery and TAG air support were called in.    The 
VC broke contact at 2145H bub continued to move around the NDP.    At 
2317H the VC again launched an attack on the NDP preceded by a mortar 
barrage (60-70 rounds, 60 and 82mm).   The attack was broken at 233AH. 
US losses Were 2 KHA and 1? WHA.    Eneriy losses wore 59 KIA (BC).    Light 
contact continued and many fighting positions were discovered and des- 
troyed until 11 October.   At 111002H October B/l-18 Inf, while conducting 
search and destroy operations to the northeast of the NDP, came under 
sniper fire.   The company deployed and engaged a battalion (-).    Artillery 
and TAC air supported.   Contact wac broken at 1DA0H.    This action resulted 
in 21 VC KU (BC).    US losses were 1 KHA and A WHA.    The 1-18 Inf was 
extracted from the NDP 13 Ootobor and assumed the division RRF mission 
at PHUOC VINH. 

b.    On 8 October 2-28 Inf was placed under the operational 
control of the 1st Brigade, and from LAI KHE as division RRF, the 
battalion conducted an air assault into an LZ in the vicinity of Xr659557 
and established an NDP at XT660555, where it remained until a new UDP 
was estabUshod in the vicinity of Xr684590 on 1U October.    On 17 October 
heavy contact was made with an estimated two battalion force by 2-28 
Inf (-).    The battalion (-) was conducting search and d estroy operations 
in the vicinity of XT684596 with A/2-28 Inf, tho battalion command group, 
and 0/2-28 Inf in a battalion column.    B/2-28 Inf was securing the NDP, 
and C/2-28 Inf was securing FSPB CAISSON V (XT736540).    At 0952H in tho 
vicinity of 2X686576, A/2-28 Inf had a meeting engagement with elements 
of the 271st VC Regiment. ■ A/2-23-Inf undertook to disongage so that 
TAC air and artillery could be placed on the eneny.    At approximately 
1010H the command group and D/2-28 Inf received sniper fire from both 
flanks.    Enony fire increased to a heavy volume of small arms and automatic 
weapons fire as well as rockets and claymores.    Early friendly casualties 
in A/2-28 Inf included the company Commander, his artillory FO, both of 
his RTO's, and his three platoon loaders.    Shortly thereafter, casualties 
included tho battalion commander, his 32, his sergeant major, and both 
of his RTO's, as well as D Company's CO, his First Sergeant, and three 
platoon leaders.    At 1120H contact was broken, and tho battalion (-) 
began a withdrawal to the NDP.    At •1135H fire was again received on the 
flanks of the column, and sniper fire was received in tho vicinity of 
the NDP.   At 1211H D/l-16 Inf was put on strik^lert at UI KHE.    At 
1220H tho brigade commander assumed command oi the battalion and the 
assistant division connander assumed command of the brigade.    The brigade 
S3 was killed as he and a small party attempted to reach the wounded. 
At'1326H C/2-28 Inf was inserted to reinforce the 2-28 Inf NDP.    B/2-28 
Inf moved south from the NDP to secure the casualty evacuation point. 
At 1545H 0/1-16 Inf was moved from LAI KHE, closing into the 2-28 Inf 
NDP at 160 5H as additional reinforcement.   At 1815H dust off aircraft, 
IFT's, and the 1st Aviation Battalion CO'a aircraft received ground fire 
causing 2 WHA, to include the Ist Aviation Battalioi. CO.    At approximately 
1830H evacuation of wounded was accomplished,  and all elements closed 
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into the NDP-at approximately 1900H.    2-28 Inf losses were 57 KHA and 
75 WHA.    VC losses were 106 KIA (BC) and 55 possible KIA.    The Ist 
Brigade turned over operational control of the area of operation to the 
3d Brigade on 30 October 1967. 

c. At 290100H October the USSP camp, CIDG compound, and 
District Headquarters at LOG NINH (XU738097) came under a mortar attack 
followed by a ground attack at 0310H,    The attack was conducted by the 
273d VC Regiment,   In reaction to the attack, 1-18 Inf conducted an air 
assault under the OPCON of 3d Brigade into the vicinity of XU697102 at 
063AH to block eneny escape routes and destroy enony forces in.the area. 
0/2-28 Inf, A/6-15 Arty, and C/l-7 Arty were mpvod to the LOG NINH 
airstrip to provide fire support.    At 1215H while moving north to 
reinforce a CIDG company, lead elements of the battalion (-) encountered 
a VC company located in trenches (XU695095).    Artillery fires wore called 
in, and LFT's fired to the flanks of onony positions.    A/l-lB Inf 
moved to Join the fight.    When TAG air arrived on station, artillory was 
shiftbd to block escape routes.    GBU's and napalm riddled the enony 
positions.    Contact was broken at 1305H as the enony retreated to the east. 
Enony losses wore 12 KIA (EC) with 13 probable KIA.    Nine, individual 
weapons and three crew served weapons were captured.    US losses were 
I KHA and 9 WHA.   Other forces moved in reaction were 1-26 Inf from 
PHUOG VINH to QUAN LOI and 1-28 Inf from field positions to QUAN LOt; 
also 4/2-33 Arty from LAI KHE to QUAN LOI. 

d. At 301230H October in the vicinity of XU695094 1-18 Inf 
(-)  (Cos A and D and a CIDG Co) conducting a search and destroy operation 
to the south of tho NDP made contact with an estimated VC battalion of 
the 273d VC Regiment.    1-18 Inf (-) deployed and returned fire immediately 
with Co A on the right  (east) flank, Co D in the center, and tho CIDG 
Co on the left (west) flank.    Artillery was called in on the VC positions, 
and,  on arrival of TAG ai-     xrtillery was shifted to block the escape 
routes to tho rear.    IFT jened both flanks of tho enemy positions. 
Contact was broken at 1 «a» the VC retreated to the southeast. 
Eneny losses were 83 VC BC)  and 72 possible KIA.    Weapons captured 
consisted of 27 individual and 5 crew served.    US losses were U KHA and 
5 WHA. 

c.    At approximately 301751H October the 1st Brifade assumed 
responsibility for all units north of the 655 east-west grid line.    At 
310055H October, the USSF/CIDG camp and 2-28 Inf PSPB at LOG NINH came 
undur mortar attack followed by a ground attack at 0407H by an estimated 
VC regiment (272d VC Regiment).    Tho VC attacked (west) across the 
runway from an assembly area in the rubber on the east side of the air- 
strip.    The attack consisted of three waves with the final wave reaching 
the inner wall of tho USSF/CIDG compound before being repulsed.    The 
2-28 Inf FSPB fired down the runway (north) into the attacking VC, 
lowering 105nim tubes for direct fire»    IfT's were called in to the east 
of the airstrip, and artillery fire was adjusted to within 75 meters of 
the 2-26 Inf FSPB.   When TiG air arrived on station, the artillery was 
shifted to the oast to block routes of reinforcement«    The attack sub- 
sided at 0535H.    Sporadic small arms fire continued until 0903H.    Contact 
was broken at 0915H when the VC withdrew to the oast«    VC losses Were 
62 KIA (BG), 110 KIA (possible),  51 individual weapons,  13 crew seived 
weapons and 600 grenades.    US losses wer<; 26 WHA.    Operation SHENANDCAH 
II continues. 
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E.    Training* 

1.    For the period 1 August to 31 October 196? the following is 
the breakdown of battalion days which units spent in training, troon 
noveraents, and operations: 

LAM 
SON 67 PORTLAND 

PAUL 
BUNYAN II BLUEFIKLD II 

SHENAN- 
DOAH 11 OTHE3 

Aug 34 22 23 209 

Sep 97 9 19 10 153 

Oct 72 171 46 

TOTAL 203 22 32 19 181 408 

2.    Listed below is a breakdown of battalion days by mission: 

search &    route    base    seal &     en 
destroy      scty    scty    search   route 

airmobile    route    Jungle 
assault        clr clr 

Aug         76 8 138 5 24 13 23 23 

Sop         61 171 2k 20 8 1 9 

Oct       171 10 89 17 11 12 

TOLÜL   308 18 398 29 61 32 24 44 

3.    The training posture of the division remained exce'JLarA 
during the reporting period.    The major training activlT.les conducted 
during the period wuro as follows: 

a.    Replacement Training.    This consists of a 61 '.lour course, 
755? of which is practical work.    Approximately twenty per cent of the 
training is conducted at night (firing,  patrols and ambusho«).    At the 
end of the quarter, the POI was under revision to place greater emphasis 
on weapon training and firing, particularly the IC6.   and on urandatory 
subjects such as Laws of Land Warfare«    The foUx.vx. c  iiumbor of men 
attdndod replaöenent training during the reportine, ywriod; 

1st Bde 835 
2d Bde 250 
3d Bde 706 
Div Arty 175 
Spt Cmd 965 

TOTAL 2,931 

b. Fourth Rifle Company Training.    Training of the fourth 
rifle company packets was completed by the last half of September.    The 
56 day cycle (environmental,  squad, platoon and company training) was 
culminated by a 48 hour Combat Readiness Test.    The test included an 
airmobile assault, search and destroy operation,  NDP and airmobile 
extraction.    All companies passed this test successfully.    By the end of 
the reporting period all Delta companies were fully integrated with 
their units and combat operational. 

c. Mobile Training Team.    The division organized tnia .uutun 
in Kay 1967 to train small unit loaders.    The KTT conducts training at 
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battalion locations during porioda of stand down.    One ox-conpary com- 
mander and 5 NCO's, all combat experienced, conduct this training, which 
consists of throe days of lectures and practical work.    Subjects, covered 
are:   ambush, patrolling, weapons, defense, movomant and Inspection 
techniques as applicable to a Junior loador1» responsibility to his men, 
mission and equlpmünt.    During the reporting period each Inf/Mech 
battalion has been visited one or more times by the MTT, and a total 
of approxiinately 900 Junior leaders received this training.    Th4 program 
has been enthusiastically received by commanders, staffs and men. 

d. ARVN Battalion Refresher Training.    This is a major 
training program conducted by each US division/separate brigade in the 
III CTZ.    The Ist Division has 1? ARVN battalions to train (12 Inf, 3 
Arty, 1 Engr and 1 Armored Cavalry),    Each battalion is given 6 weeks 
of refresher training by a US team consisting of 2 officers, 3-4 NCO's 
and 3-4 interpreters.    IJftphasis ia on improving the operational capa- 
bilities of these ARVN units by concentrating on fundamentals of 
leadership and professional knowledge for officers and NCO's.    Staff 
procedures and training management are also emphasized.    Tho technique 
used is to present instruction first to ARVN leaders and then assist 
thru to plan, prepare and conduct training for thoir own troops. 
Highlights of the training program are CPX and a 3 day combat exercise. 
During the reporting period, two infantry battalions completed the 
training cycle, and 7 more (k Inf, 1 Arty, 1 Engr and 1 Cav) began the 
training program.    Cooperation from MVN has been excellent, and results 
so far are oncouraging, 

e, RF Company Training.    Under the direction of III CTZ 
and H Field Force Vietnam an experimental training prograr  is being 
conducted by this division for a newüy formed Regional Force Company. 
The 17 week cycle of formal training had one more week to go by the end 
of the reporting period.    Following the formal phase of training, the 
US cadre will remain with the RF Company for a period of 2-5 months 
until it is fully operational.    Formal training was conducted at the 
Jth ARVN Division Training Center at PHU V/JJ by a cadre consisting of 
2 officers,  6 NCO's (US) and 6 interpreters,    US training methods were 
followed and US standards maintained.    That tho Vietnamese soldier can 
and will rospond to such methods is shown by the fact that 95?f of the RF 
Company recruits qualified on tho M-l rifle,    Tho effectiveness of the 
training program will be evaluated during the forthcoming operational 
phase. 

f. Mobile Advisory Teams.    This program is also organized 
under III CTZ and II FFV,    1st Division has provided 6 MAT teams to the 
program, each consisting of 1 officer, 2 NCC's, 1 medic and 1 RTO. 
Each team is co-located with an RF/PF unit, usually for a 2-3 month 
period, and has the mission of providing a broad range of advisory 
assistance,  including training,  in order to improve the effectiveness 
of the unit and the security of the RD effort. 

g, IMPACT Teams,    This is a Ist Division initiated program 
which has the same basic mission as MATS: improving KP/TT effectiveness. 
The organization and working mothed of tho team is different, however. 
The team consists of a nucleus  of one officer,  one NCO and one inter- 
preter, plus  on-call specialists in many fields!  medical, signal, small 
arms repair,  engineer, artillery,  etc.    The team's composition is 
tailored to the needs of each particular outpost visited; visits are of 
short duration and emphasize high impact-low cost projects, with a 
maximum of Vietnamese self-help.    Again, the assistance rendered is 
across a broad spectrum,  including training  (formal and informal) in 
the above subjects as necessary, 
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h, TDY schools In and out of Vietnam,    Schools and ranbber of 
personnel attending are listed below t 

Courae Location Number in attendance 

MA.CV Reconio NHA. TRANG 41 
AAMTAP VUNG TAU 25 
JEST Fhillipines 5 

i. Other Ist Infantry Division training during the quarter: 

Course Number in attendance 

Helicopter sling load 324 
Project Counter II 104 
Mines and booby traps 200 
Troop ladder (helicopter) 600 
MTT (Chain saws) 216 
Sniper 21 

F,    Psychplogical Operations and Civic Action, Revolutionary 
Development Support. 

1. General.    During the month of August, September, and October, 
division efforts were divided between support of tactical operations, 
support of revolutionary dovelopment, conducting long rango psycholpgioal 
campaigns, reorganizing the G5/S5 organization within the Division, and 
support of Operation DOI MOI.    Special emphasis was placed on publicizing 
the Chieu Hoi prog:-am, exploiting road clearing operations, exploiting 
tactical successes, and publicizing the division volunteer informant 
program.    Special support was also given to the GVN national elections held 
during this period« 

2. Psychological Operations.    During the quarter over 60,95^,900 
leaflets were disseminated and over 470 hours of loudspeaker broodcajts 
made.    This represents a sizeable increase over last quarter, reflecting 
the continuod emphasis on the division psyop effort.    Of special interest 
during this period was Operation DOI MOI.    A copy of the final after action 
report will be submitted.    This  ope ation was experimental and tho 
greatest lesson learned by the participants was capabilities of 
psychological operations and their limitations.    In September the division 
G5 section organized a Hoi Chanh propaganda team.    The team consists of 
ten Chieu Hoi ralliers.    The team has been tasked initially to elicit 
information pertaining to the attitude of villagers concerning the 
Chieu Hoi program, MEDCAF and hamlet festivals operations, US forces, 
and the Viet Cong.    In addition, they conduct psyop using face to face 
persuasion.    To date the team lias participated in 14 operations, and 
has proven to be a valuable information gathering source.    It is 
anticipated that in the near future the division will expand this program. 
Although many attempts were made by the division to obtain the necessary 
equipnent tho division li£ht mobile printing set is still non-operational 
due to non-arrival of the platomoker and expendable printing supplies. 
Several fine psychological opportunities were lost because no quick 
reaction capability existed at division level. 

3. Civic Action. 

a.    During the past quarter Civic Action activities were 
concentrated in tho 2d Brigade area in'conjunction with Operation LAM 
SOU 67.    Among the projects were hamlet festivals, MEDCAFS, DENTCAPS and 
self-help.    Over 40,000 people were entertained at the festivals. 
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b, A di»rai«arj' at tbo liiMH.-iO'' harlot .-as 8tf.rtdd 
as « oelf-help project. In PHUDC VINH, a new market place was built 
a« a Joint US - Vietnamese effort. 

e.    Over 40,000 McECAP/ÖEMTCAP patients were treated 
this last ouarter. 

0.    Over 4,000 people were given elassos in English. 

e.    More than 50 tons of cconodities consisting of 
canned goods, rice, wheat, oats and cooking oil were distributed by 
the division to orphanages and schools, refugees, needy families and in 
support of the hamlet festival program. 

i.    The division came to the aid of a largo number cf 
refugees created by the battle of LOG MINH in Octobor, 

0.    Farsonnel and Administration. 

1.    Personnel 

a. Strength OFF       WO       EM AGO 

Authorised 1 Aug 67 
Authorized 31 Oet 67 
Assigned 1 Aug 67 
Assigned 31 Get 67 

b. Gains, qualifications and status 

(1) Gains 

(a)   There were 2956 replacements to duty 

1011 166 15421 16598 
1030 166 16019 17215 
9a 121 17412 18494 

1074 154 16311 17539 

during the quarter, 

during the quarter. 
(b)    There were 698 persons returned to dut; 

(2) Qualifications:    A significant number of 
replacements in grades lower than those requisitioned are being received. 
Lieutenant fills are being received ibr requested Captain roquirements, 
particularly in Infantry and Artillery. 

(3) Status:    Replacttnents being received in the 
lower enlisted grades are in excess of requirement. 

c.    Losses 

(1) There were 3682 losses during the quarter 
due to reassignments within Vietnam, rotations, £TS, and board actions, 

(2) Losses due to casualties were as follows: 

(a)    August    OFF      MO      SB     AGC 

KHA 
WHA 
KB0 
NBM 

0 
14 
0 
1 

0 
•3 
0 
0 

19 
182 

5 
30 

19 
199 

5 
31 
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(b)    September     OFF       VC      ^ AGC 

KHA 2 0 16 18 
WKA 13 1 153 167 
NBD 0 0 7 7 
HBH 3 0 40 A3 

(c)    October 

KHA 7 0 90 97 
WHA 28 3 330 361 
NBD 0 0 2 2 
NBM 3 0 24 27 
MHA 0 0 2 2 

2. Disciplino, Law and Order. 

a. Tire discipline in the Division has been excellent 
the past quarter.   There were no stragglers apprehended.    There were 
31 serious incidents and 41 AMOLs reported to the PM during the period 
and 30 apprehended, 

b, Thera was 1 General Court - Martial triad during 
the quarter.   A total of 112 records of trial for Special Courts-Martial 
and 14 records of trial for Surmaxy Courts-Martial were received for 
review. 

3. Graves Registration:    During the quarter there were 131 
renains processed and evacuated. 

k.    Development and Maintenance of Morde. 

a. Chaplain:    During the quarter there were 15U2 
religious services conducted with a total attendance of 46,965. 

b. During thr quarter 4»094 out-of-country H&R 
allocations were utilised. 

c. ..wards and Decorations 

Medal of Honor 0 
Distinguished Serv.ce Cross 3 
Distinguished Service Modal 0 
Silver Star 90 
Legion of Merit 9 
Soldier's Modal 33 
Distinguished Flying Cross 78 
Bronze Stir/Valor 414 
Bronze Star/itorit 1959 
Air Medal/Valor 116 
Mr Medal/Merit 2166 
Amy Comendatlon MedalA&3-or 394 
Arqy Conr.endatlon Medal^Iorit 1861 
Purplo Heart ..¥>k. 

Total 7527 

5.    Civilian Personnel 

a. As of the end of the quarter the Division employed 
1500 temporary hire local nationals. 

b. Therf were 1390 pssmanent hire local nationals 
employed at the end of the quarter. 
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II« Cooiumders Observations and Reoomnendations 

A. Obsarvatlon* (Lassons Learned) 

1. Personnal 

a. Items    Personnel shortages 

DlscusBloiis "Liberalisation of promotion policies which bocaae effective 
in August 1967 has thus far not measurably alleviated the problem of 
shortages of middle grade NCO personnel.    There has boon a paucity of 
replacomeuts in the 13 career group (Artillerymen} during the past 60 
day*.    Xf a large input is not roosived during Novenber 1967, all 
artillery battalions except the 6th Bn, 15th Arty will be drastically 
understrongth because of high personnel losses.    Informal information 
was obtained from HQ USAR7 on 23 Get 67 to the effect that artillerymen 
will begin to arrive in large numbers during the month of Novombor 1967. 

Obsorvation;    The shortage of middlo grade MOO personnel, particularly 
in combat MDS, continues to be acute. 

b. Item:    Problems concerning classification, assignment, 
and management of personnel, 

Diacussion;    A large scale program has «seen initiated to reolasaify 
personnel to make PMDS coincide with DiOS unless roasslgnmant is , 
appropriate.    The relative number of replacements receivod having physical 
profile "C" has increased, particularly in the senior enlisted grades. 
Vie have, thus far, received excellont oooperation from USAHV in roassigning 
those personnel where they cannot bo utilised effectively in the division. 

Observation;    The continuing reduction in strength which this division 
has been experiencing has reached the point where moro internal adjustments 
must be made In order to make optimal utilisation of available personnel. 

2. Oporations 

a. Item: Jungle clearing 

Discussion;    Jungle clearing of areas close to population centers has 
denied sanctuaries to and Interdicted infiltration routes of VC/NVA main 
force units, forcing thorn to limit oporations to loss populated areas. 
Local VC units have been forced to break up and operate in smaller groups. 
In addition much of the VC controlled Jungle area was heavily minud 
and boebywtiraftpjKl^.denyiftg the^pppulace angrtne or the area.. Cleared 
arena now can be used as farm land and eventually greater agricultural 
production will result. 

Observation;    The Rome Plow is one of the most effective "weapons" at 
our disposal. 

b. Item:    VC use of mines 

Discussions    One of the VC's most effective tactics, in terms of US lossos 
in vehicles and personnel, has been the extensive mining of roads. 
Clearing these fron roads and shoulders is still a time consuming and 
dangerous process. 

Observation;    An effective vehicle-mounted mine detector/destroyer is 
an urgently needed item.    Bettor means uf protecting vehicle drivers/ 
crew members nead to be developed.    Techniques of securing and maintaining 
24 hour surveillance of roads which have already been cleared need to 
be improved, in order to prevent their being re-mined 
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c. Item:    Fighting positions 

Discussion;    Many livor havo boen saved by tht way in which the 1st 
Division fighting position is constructod.    The position has suveral 
features which give the occupants additional protectionJgainst direci 
hits by mortar and RPG rounds as well as direct firo weapons.    The 
position is dug deep enough so that a man standing can rest his elbows 
comfortably at ground level while firing.    Full overhead cover consisting 
of logs and two layers of sandbags plus dirt is put on the position 
boforo tho occupants sleep tho first night on position.    The firing 
aporturos face at 45 degree angles from tho front of tho bunker and 
bunkers are placed so that they support each othor by firo and in depth. 

Observation:    Such positions have repeatedly withstood direct hits from 
mortar and RPG rounds and the direct firo of an assaulting onery with 
few if any casualties.    They are worth all the extra tine and effort 
it takes to construct them, 

d. Item:    VC tactics -  ^ 

Discussion:    In several recent mo-ting engagomonts the VC,  once initial 
contact has betn made, have slipped past the point of the US column and 
raced down the flank and then turned to deliver close and effective fii:e 
on the US position. 

Observation;    The most effective way to prevent such tactics is to 
place marching fires to the front and flanks of an advancing column, 
and if contact is made,  to bring the artillery in close inmediately 
on both flunks. 

o.    Item:    Seal and search of villages 

Discussion:    Generally, largo villages with a high population density 
are sealed with poorer results than when a small village is sealed. 
Apparently tho VC t.re confident that they can hide more easily or blend 
with the population in a large village and so do not try to break the 
seal and risk bein^ shot or captured.    Small villages offer fewer 
hiding places and it is difficult to blend with the population, end so 
the VC usually will attempt to break tho seal. 

0b3--rvrtion:    Seals of small villages   oTferproportionally greater 
opportunity for getting VC, providing ambushes and seal forces are 
properly positioned and alert.    The lack of success in larger villages 
can only be overcome by more thorough search techniques and questioning 
of suspects, 

3,    Training and Organization 

a.    Item:    Mobile training team (.c  e paragraph I L 3c} 

Discussion;    Due to combat casualties and the continual rotation of 
person-.^, every infantry unit is faced with a constant shortage of 
Qualified and experienced squad leaders and fire team loaders.    It 
i» no+  u '<sual for an SP/4 with less than two years1 service to be a 
squad ieador.    The pice of combat operations does not allow much timj 
for additional training of such men in the responsibilities and 
techniques of leadership and to increase tho depth of their professional 
knowledge.    To meet this situation the 1st Infantry Division has 
developed a Mobile Training Tean to givw such instruction to Junior 
infantry leaders.    The course of instruction is three days loag (can be 
compressed by elimination of practical work, if necessary) and covers 
the following subjects; 
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(1) First Day - Genoral Cubjacts 

KL6 Care and Cleaning 
Claytioro 
Road Clearing 
Map and Cocipase 

(<i) Second Day - Offense 
Squad Movamunt 
Overwatch 
Clovorleaf 
Base Camp Search 
Patrolling 

(3)    Third Day - Defense 
Defensive Positions 
Conduct of Defense 
Ambush 
Counter Ambush 

This instruction is presented to the Junior leaders of 
infantry battalions at their base camps during periods of stand down 
between combat operations.    On occasion, the Instruction has been 
presented In the field at NDP positions.    The Mobile Training Team 
rotates continuously among the Infantry battalions conducting training 
for newly promoted or replacanont NGOs, as well as a refresher course 
for those personnel who have previously received the training. 

Observation;    This Is on effective and efficient method of upgrading 
the professional competence and leadership ability of inogeperienced 
junior leaders in a combat situation. 

b,   IteQ:    ARVN battalion refresher training (See par 1 £ 3d) 

Discussion;    During the course of giving refresher training to several 
ARVN battalions, several widespread ARVN weaknesses have become apparent 
to the Ist Infantry Division personnel conducting the training. 
Accordingly, the POI for ARVN Refresher Training emphasizes corrective 
training in these areas especially for ARVN leaders.    None of these 
weaknesses are peculiar to ARVN but they are prevalent enough to warrant 
comnent and to provide the basis for designing a training program to 
Improve ARVN combat effectiveness.   These weaknesses are: 

, (l)    Failure of commanders to use staff properly 

(2) Failure of staff to coordinate 

(3) Inadequate prior planning for operations and 
training 

echelons 

(4) Reluctance of NGOs to assume responsibility 

(5) Lack of follow through and supervision of all 

(6) LiH-k of technical and tactical proficiency of NCOs 

(7) Poor dispersion during movemert 

(d) Reluctance to use air, artillery and mortars 

(9) Overdepondence on map reconnaissance 
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(10) Reluctance to construct adequate lighting 
positions - and begin construction during daylight hours 

(11) Inexperjonce in planning,   organizing and 
conducting own training 

(12) Logistical systiii functions poorly -   3 ick 
of confidtJnco in it 

Obs-rvations;     .In eff>jetivo training program to counteract the above 
weaknesses should include the following: 

(1) Heavy emphasis on training of leaders.    Officers 
and NCCs  should be taught subjects first,   in separate classes n.A  then 
reouired to organize and present this trslning to their troops with only 
US advisoiy assistance, 

(2) Staff training to include >,.]asses,  discussion 
periods,  exchange visits with US units and a CPX emphasizing staff 
estimates and coordination. 

(3) Close auporvision and correction of HCO 
performance 

(/i)     Jjnphasis  in fi.>ld  training on control,  dispers ion, 
use of fires,  construction of good  fighting positions and provision and 
planning for resupply, 

A-.    Intelligence 

a.    Item:     Int0 Ligenco overlays for UPORD's 

Dirscussiou;     In the last three iionths the 1st Infantry Division G2 
(operations)  initiated a new form of overlay to go with the Intelligence 
Annex of Operations Orders for brigade or larger operations.    Formerly 
a series of overlays was attached to the Intolliyence Annex showing 
different phases of the total intelligence picture,   e.  g.  cor.Mv-ri-jd 
base camps,  movement patterns,  recent Sl/.R activity,   etc„j  7«avin^ it 
up to the brigade conr.ander and his S2 to determine ttu' total  intelligence 
picture. 

Observation:    The G2 (Opcrations-Oroer of Battle Section)  r.cvj prepares 
an overlay which tak--s all  intelligence  factors into consjden.tion and 
comes up with "goose eggs" of VC active areas.    Also   shown are all 
confirmed VC base camps and any other special infonar.tion tliat migiit 
be helpful for that operation.    The degree of activity of the base crmps 
and  "goose eggs" are indicated as:     formerly active as of sorn^, date, 
possibly active now, or probably active now.    By the means of this 
overlay a much cluarer,  definitive statement of the considered Judgunent 
of the G2 is presented to the commnder in the field. 

5. logistics    (Sec Support Command ORLI.,  Inclosure 7) 

6, Other 

a.    Itei.;     1)01 CH..MH propaganda team 

Discussion:    GHLLU HOI ralliers have proven to be extruriely valuable when 
utilized in propaganda teams.    They  lend to strengthen the credibility 
of the CHl^U HOI program since they can relate their own personal 
experiences with the program. 

20 

\\ 



/ CONFIDENTIAL 
Observation:    The omploytidnt of CHIiU JDI payop tiaras should be intensified 
throughout the division TAOR. 

b.    Item:    Psychological operations equipuont 

Discussion:    Because of tho increased emphasis on psychological oporations 
in Vietnam, many special items of equipment have either beon issued to 
units or progrannod for issue.    This will provide increased capabilities 
for üjqjansion of psyops.    Much of this equipment is non-standard and, 
therefore,  not carried in Army supply channels.    This has led to logistical 
probltans when repair parts or additional oxponäable itvans are required 
for this non-standard equlpnunt.    In some instances because of the non- 
availability of these items, units have found it necessary to cannibalize 
in order to remain operational.    Units still have not rocftived .some 
iteDB of equipment which was initially projected for issu« nearly o 
year ago, 

Observ'tioq:    Psyup cquipmont should be integruted into normal supply 
channels in order to insure availability through standardization. 

oporations 
c.    Item:    Inter-division coordination of psychological 

SlscuBaion;     A Fsyops Control Center was established to coordinate 
operations of psyop units of the 1st Infantry Division, 25th Infantry 
Tivision,  246th Psyop Company,  and Province Advisory.    The Psyop Control 
Center functioned exceedingly well and proved that this type of establishment 
is both feasible and desireable,    Tho control center is able to operate 
on a day-to-day basis and does produce profitable results, 

Oböurvation;    Consideration should be given to the establishment of a 
.imilar coordination center on a permanent basis. 

operations 
d.     Item:     Inadequate aircraft allocations for psychological 

Uscuasion;      A critical weak point in the D01 MJI Canp*lgvi was kh« lack 
of aircraft availability.    In a number of instances, aircraft whldi 
were allocated for a psyop mission were either provided only at the 
last moment or did not materialize at all.    It was, therefore, «xtromsl^ 
difficult to plan missions which involved tho use of aircraft. 

Observation:     In future operations adequate aircraft ratources ahould 
be allocated,  and a high operational priority should be asalgned for 
.ompletion of these missions, 

e. Item:     Stockage of comnwdities for use in Civic 
Action/Civil Affairs 

J.sciifision:     Becduae of the emergency nature of a refugee crisis timely 
1 saction is mandatory.    Supplies and equipment must be inmodiateiy 
ivailable and prepared for shipment.    Transportationfcr emergency 
relief must also be given a high priority. 

Observation:     The G5 will have a "refugee kit" set aside, consisting of 
commodities applicable to refugee relief.    These items will be ready 
to move on call. 

f, Item:    Imediate payment of solatium to Vietnamese 
ciiiliaas 
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Diacuaalon; On an occasion whoro friundly fire kills or wounds a 
Vletnrxiese civilian during a tactical operation it becomes nocossary 
to pay solatlun on the spot, while the area is socured, 

Obaorvation; It is rucorxiended that a solatlun payment officer of the 
unit have sufficient piasters in order not to delay the paymont. 

B. Rocormendations: Nono 

III. Oopartment of the Army Survey Infomation 

, A, Organization and Tactical luaploynent of the Long Range Patrol 
Platoon/Company 

1. Organization and Training 

a. The 1st Infantry Division Long Range Patrol 
Detachment is organized with a Detachment Headouarters, Operations Section, 
Comnunications Section and two platoons of eight six man patrols each 
with a plrtpon leader and platoon sargeant in each pl-toon. The basic 
unit, the Six man patrol is composed of a patrol leader, asst patrol 
leader, JÖO .and three other members who r;orfom duties as point man, 
compasrf man and security. 

b. The LRP is in the fifth week of a six week Intensified 
training progrm. Individual training has been completed and basic team 
training has con.enced. The team training consists of each team riaking 
a 12 hour daylight area reconnaissance and a 12 hour night trail iianitoring 
mission, followed by a 24 hour mission combining the two, for each team. 
To date the training missions have acconplishad the following: 

(1) Located a new base caup under construction. 

(2) Located an old base camp boint repaired. 

(3) Accounted for three VC KIA and two 7C KIA Poss. 

c. Two operational teams have been utilised on trail 
monitoring and area recon rissions. Both have had successful missions in 
that the information sought was brought back and six VC KIA and seven VC 
KIA possible were recorded with no LRF casualties. 

2. Techniques of Tactical Enployr.ent 

a.  Long Range Patrols are nonually Inserted Into the 
operational area by one of two maand, by helicopter or by stay behind in 
conjunction with other JS units and are extracted either by helicopter 
or by link up with other US units. It is desirable to infiltrate a team 
Just prior to large scale operations in order to locate apaclflc targets 
and to assist in planning thorough reconnaissance of the area. On receipt 
of the warning order tho alerted teams prepare to recon the operational 
area. On the day prior to infiltration, an overflight of the area is made 
by the team leader, the CO and operations officer. Check points and possible 
LZ's and PZ's are selected. The pilot of the recon helicopter is normally 
the same one who will pilot the insertion aircraft if helicopters are to 
be used. Once reconnaissance is complete a detailed plan is formulated 
and the patrol order issued. A briefback for ttys 00 and operations 
officer is scheduled just prior to insertion. Oh helicopter infiltration 
a minimum of five UR1B or UHlDs are required to support one team. 
These ships include, a C&C ship}, infiltration ship, a recoVöry ship 
which is rigged with a rope ladder for a.örijency extraction and a.LFT, 
A FAC la on call and artillery support coordinated 
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tor the duration of all operations. If the teari is comproalsad upon 
insertion It will imadlately be extracted either from tho primary LZ 
or from a selected alternate and the niaslon aborted. During insertion 
the C&C ship and IPT will move to a preselected orbit area away from the 
area of operations and orbit until the team reports they are in position. 
The pickup ship and recovery ship romains on call until released. 

b, infiltration takes place when the recon team has 
completed its mission. The pickup LZ is normally preselected. Upon 
arrival the team makes a thorough recon of the LZ and insures that it is 
secure. Once this is complete the team calls for pickup. During this 
phase of the operation continuous coaaunications between the team leader 
and pickup ships is by use of a signal mirror with panels and smoke as 
alternates. -  The team leader talks the ship into the LZ and stays on the 
radio until the ship is clear of all hazard? on the LZ. 

c. Emergancy exfiltration takes place when the team 
has been coiapromisad to the extent that the mission cannot be continued. 
The decision for emergency exflltration is made by the 00 or by the 
team leader. Exflltration nay be made from an LZ or by means of a 
rope ladder should the ship not be able to land. The team makes every 
effort to break contact before calling in the pickup ship. If it is 
not possible to break contact to the extent that it would be reasonably 
safe for a helicopter to land the team may be forced to walk out to a more 
secure area before pick up can be made. In somo instances it may be 
desireable that the team exfiltrate by walking out. In this case 
coordination jls effected with friendly units operating in or near the 
area and a prearranged rendevous point selected for the two units to 
meet. Once link up has been accomplished both units return to friendly 
lines and the team returns to base. 

3« Lessons Learned and Problan Areas 

a. The coordination necessary for all opomtlons oust 
be accomplished at least two-throe'dpgra pmlor to infiltration and met 
be accomplished personally by a representative from the LRP, this 
includes, operational areas, artillery and air support, airlift support 
and RRF, 

b. It Is felt that the LRP is indeed an elite part of 
the division due to the nature of the missionend the hazards involved. 
For these reasons the LRP must be strictly a volunteer unit. In this 
manner only the personnel having a sincere desire to be menbers of the 
unit are assigned but only after personal interviews and a careful 
determination of the individuals capabilities. 

c. Due to consitmonts of the division, aircraft support 
has been and will continue to be a najor problaa. It is difficult to 
obtain aircraft even for area reconnaissance. One mission already-has 
been aborted because of non-availability of aircraft. If the mission 
Is to be conducted properly aircraft must be allocated and should remain 
under operational control of the IJtP corrander for the duration of the 
mission^ This is a problem which con onjy~5e~solved by corcand emphasis 
being applied. 

d. Obtaining equipment prescribed by TO&a continues 
to be a problec. The main area of interest being that of eominications. 
At present the only cotcnmlcatlons available to the LRP are ten AW/PRC 25 

COAJf/DEMT'/ZH- 



r\ 
JA//-"/ oArt r //?> $ 

radios. These have proven to be effective up until now but it is 
foreseen that as operations progress bettor radios will be needed. 
These radios are on requisition but there is no indication of when they 
will become available. 

FOR THE COMMANDER: 

o/y^ 
Withdrawn, 
Hqs, DA 

WILLIAM E. 
LTC, AGO 
Adjutant General 

Withdrawn, 
Hqs, DA 
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CONBWNTUL 
A      AVSBC-HE-H Ist Ind 
r       SUBJECTi Operational Report-Lessons Learned for Quarterly Period Ehding 

51 October 1967 (HCS CSPOH-65) (UIC-WDPU TO) (ü) 

DA HQ II FP0BCB7, APO San Francisco 96266 * 5 D^ f 9S7 

TOi Assistant Chief of Staff for Force Development* Department of the 
Army, Washington, D.C. 20310 

1. (U) Subject report is forwarded. 

2. (C) This command has reviewed the attached report and concurs 
with the comments and recommendations with the following exceptionst 

a* p 3» para I«C»(l),(o)f IX FF7 OB confirms the presence of 
the 86th MA Inf fiegt in III CTZ, but cannot confirm its subordination 
of the 3th VC Inf Div. Bhits subordinate to the 69th VC Arty Comnand 
are the 52d, 36th, 36th Bn, and 84A NVA Arty Regt. The 1st Guard Bn 
and C66 Base Security Regt are both subordinate to COSVN. II FF7 OB 
resubordinated the DONG NAI Bn and PHTJ LOI Bn II to the DONG NAI VC MP 
Inf Eegt/MR 1 as of 21 Oct 67« These units were no longer carried as 
separate battalions as of that date. The Regt had an estimated strength 
of 700 at that time» was considered Not Combat Effective, and was lo- 
cated vie XT998362. Subsequently captured documents indicate that the 
actual strength in late October was 2260, rendering the unit Fully 
Combat Effective. 

b. p 2 and 3, para I,C,(l),(c), II FFV OB carries the follow- 
ing unit strength, combat effectiveness, and location! 

5th VC Div 4f525 Marginal Combat Effective 
271st VC Regt 1,500 Combat Effective 
273d VC Regt 1,000 Not Combat Effective 
1st Bn/MR 4 
3d Bn/MR 4 

400 Combat Effective 
330 Combat Effective 

275th VC Regt — Phuoc Long Prov 

Inclosure 5, para 3,a,(2), •II FFV carries as followst 

7th NVA Division 
165th NVA Begt 
141 st NVA Regt 
101st NVA Regt 

FOR THE COMMANDER t 

ßi^SsSaär 
CPT- AGC 
AAtftsa 

AS~ Downgraded at S year Intervals 
IICTHSWnAL   Declassified after 12 years 
fff IVbHtin*»   DQD DIB 6ZQ0JL0. 
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Infantry 
Division 

) Hq and Hq 
Co 

i   

Avn Bn 1 Engr Bn Amd Cav 
Sqdn 

Spt Cond 

MP Co | j Si« Bn  I  I  Hq Co  jl] ( Div Arty 

* 8 Infantry battalions and 1 Infantry battalion (nechanlssd) 

ASSIGNED UNITS 

Hq & Hq Co 
LRP Det 

1st MP Co 
1st Avn Bn 
1st Engr Bn 
IZLst Sig En 
Spt Cnd 

Hq & Hq (1 Band 
2/»2d Chen Det 
266th Chen Plat 

1st Adn Co 
1st Med Bn 
l4t S & T Bn 
TOlst fcint Bn 

1st Sqdn, 4th Cav 
Ist Bde 

Hq & Hq Co 
1-2 Inf 
1-26 Inf 
1-28 Inf 

let MI Det 
340th Avn Det 
35th Inf Plat Set Dog 
Alst Inf Plat Set Dog 
A3d PI Det 
44th PI Det 

ATTACHED UNITS 

OPCON UNITS 

2d Bde 
Hq & Hq Co 

5th CTT (Prov) 
13th CTT (Prov) 

2-16 Inf 
1-18 Inf 
2-18 Inf 

3d Bde 
Hq & Hq Co 
2-2 Inf (Mech) 
1-16 Inf 
2-28 Inf 

Div Arty 
Hq & Hq Btry 

234th Radar Det 
1-5 Arty 
8-6 Arty 
1-7 Arty 
2-33 Arty 

17th MH Det 
let Plat, I Btry, 29th 
Arty 

6-15 Arty 

B/2-34 .'on A/5-2 Arty 

Jfe 

J^vcl   I 



SN DEi .Jttu*T OF Thli fJVkilf I 

IbT attlü^t,  loT Il»F.a<ThY LUVIüIOK 
iiPO San Francisco   9634$ 

AVDB-SP-T 3 November 1967 

3UBJ&CTI    Operational Report of Lasaone Learned (RCS) (CSFGO-2) 

TO: Cooaandlng General 
1st Infantry Division 
ATTK:    AVDB-T 
,tiO San Francisco    96345 

1.    (C)    IhTHOIJUCTiulj 

a. During tin previous reporting period« 1 Hay 67 - 31 July 67» the 
Ist Bde participated in three Brl|,ade-lavel operations:    Operation Dallas, 
Operation Billings, and Operation AO Strike.    The Ddo closed the reporting 
period with S&D operations still conducted in AO Strike. 

b. Fzindpal Headquarters and Comaanders of the Task Force during 
this reporting period were:    (1 August 67 - 31 October 67)* 

(1)    Operation AO Strlte (OI-OKD 17-67), Headquarters, Ist Bri- 
gade, Colonel Uiiliaci B. Caldwell, III (1 Aug - 18 Aug). 

(a) 1st Dn, 18th Inf, LTC Richard E. Cavaaos. 

(b) 1st Bn, 26th Inf, LTC Josepn H. Hoffman. 

(c) 2d Bn,  18th Inf, LTC James F. trice. 

(d) 1st Bn, 5th Arty, LTC Joseph E. Spltler, Jr. 

l2)   OperaUon Portland (oiuHD 13-A-Ö7) (18-22 Aug 67). 

(a) 1st Bn, 18th Inf, LTC Richard E. Cavaaos. 

(b) Ist Bn, 26th Inf, LTC Joseph H. Hoffoan. 

(c) 2d Bn, 28th Inf, LTC Terry D. Jillen. 

(d) 1st Bn, 5th nrty, LTC Joseph E. Spltler, Jr. 

(3)   OperaUon Shenndoah n  (uiüUD 22-67)    (29 Sep - 31 Oct 67) 
(Cont'd) 

(a) 1st Bn, 2d Inf, LTC Joseph K. Stauffar. 

(b) 1st Bn,  16th Inf, LTC Gal vert Benedict. 

(e) 1st Bn, 28th Inf, - LTC James F Hurphy (29 Sep - 12 Oct) 
- LTC Janes F. Cochrane, III (13 Oct - 

11 Oct 67) 

(d)    2d Bn, 2d Inf (hBCH), LTC Henry L. Davidson. 

(a)    1st Sqdrn, 4th Cav, LTC John N. Satgle. 

(f) 1st Bn, 5th Arty, LTC Joseph £. Spltler, Jr. 

2.    (C)    TuOII&iL uiidWi'iUHS: 

a.   El'usnts Affecting the Oparationst 

(1)    Effectiveness of Intelligence:    Aviaticrs familiar with the 
operation areas resulted-in increased effectiveness of aerial reconnaissance 
in the Rochester, Bluefiald, and Shuiandoah areas.of operation.    SLiR and RoD- 
HitZL returns in addition to SP«R information were aueoassfully used for target 
acquleltlona in the areas of operation.    Contact Ws>s uade by units under 
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operational control oi  the  iJri^ade with VG/KV.i r.iain force units that were ex- 
pected to be in the jrlraua tiO,    iocal force un-ta encountered proved to be 
well armed raid trained.    l!o .©in force units noro enf.afd until Operation 
Shcnandoah \*.en contact was; rjade with unit« ol' the 271st VC Re^t.    Frlor to 
this engagenent onemy units had avoided najor contacts,  res'irtinn to sniper 
tactics,   J.nini;, and Sfell unit actions, 

(2) Nature of Terrain:    The terrain in the areas 01  oppration 
varied from heavy jungle with trees estimateU to be 00-125 faet t.all  to d»inne 
secondary groi/th areas.    The  entire area aflorded both iricndly and eneo>y 
forces excellent ooncRjilment,    The  terrain had norraal eilect on tlie operstior.s. 

(3) iiainfall vas moderate to heavy throughout most of the  re- 
porting period.      Ground fog wts frequently present during  the eaily mornlr^ 
hours usually dissipating by 0900H.    The weather had no algnificont effect on 
the   operations othtj   than to cause occassional delays or  loss of airstrikes, 

(4) Attituda of the civilian popalatlonbuod on civic action 
opt rations in the Fhucc   .'^nh area,  ahowa the attitude of the   people to be 
cordial and receptive uitvi ro apprcoiable  change from the last reporting period, 

b.    Uombat Actions:    0peravion8 during the period consisted of: 

(1)    uyibrations in AO Stn ke (Ü10HE  17-67^  (1-18 uve 67).    A 
multi-Battalion search and destroy operation in AC Strikp,  aiiploylng the bat- 
talions of tte  Division on a rotational basis, employing each battalion for et 
ißast 7 days. 

(a) The mission P.S stated in the order was:     Ist Bäe con- 
tinues to secure the  Thuoc Vinh CasoCaup;  continues tactical overwat"h of the 
TAOI and VILC operations in «0 Strike; and ennducta opsratJons In AO Strike. 

(b) Concept  of operations;    Ist Brigade conducts air 
assaults and search and durtroy operations in AO Strike employing Divlslnn?! 
battalions on a rotational  basis.    Baploying tiach  Tor at least, 7 days. 

(c) Operatione Sunbaryi    Uutlng the poriod  1-16 August,   f' 
I3cJo conducts operations with  1-1^   fnf,   1-18   .'. r<ust{ 1-?6 Tnt;   5-1" Augu«t| 
3-13 Inf,  1-4 August. 

(d) Kesultas 

(i)     -riendly Losses;     (Total   for operation) 

a. lereonnel;    7 KHii, 28 WH •. 

b. £quipnent dansged:    None. 

c. Equlpncrt. destroyeds    None. 

(2)    Ereny loss's:     (Total   for op. ration) 

a. Peraormoi:    6 kH« (i3C),  12 KHA (prob) 

b. Equipment damaged U destroyed:    2-12 gauge 
shotguns, 3-h19l6  rlflos,  1-U.K. 9.xi  sub liG, l-Hl  grenade launcher,  1-rlfie 
grenade, 

(i)    Operation I-ortland.   (0K)RD 21-67) (18-22 Aug 67).    A multi- 
b&ttalion opur tion to the  .oat and North of Loi Kho in roapona^ to Intelligence 
reports incücativo of  onemy activity  in the area. 

(a) The miesion a« stated in the order was:     Ist Bde conduct'- 
air-roobile assaults into uultlplc Lil's within the /,0 and continues secuHty 
of f-huoc Vinh and raaintaina tacticaX  ovorwatch of the  Ddo T;.0I. 

(b) Concept of the optrition:    The insertion of three 
infantiy Hn's into M i-ortland,  sujipartoa by artia.ery located in a firu «up- 
port patrol base secured by a fourth  infantry Pn.    The units were further In- 
struetüd to search out and oescroy enemy units reported to bt in the area. 

(c) Operation birxiarj':    The opt ration was initiated on 
18 ..ugust with 1-26 Inf,  1-1Ö Inf,  end ^-2t, Inf, air at-iaulted into AO Fort- 
land vhtro nujudrous recently occupied base ca.ips \/ere discovered,    'Jpon being 
insert&d into tj-e  1Z,  1-Ift Ini   captured a total oi' ;-3 VC    The  cvurati on «*a9 

-28    (2) 



CWMfMbfHf 

terminated on 22 ..u/jUSt.    The Jdc  returned to I-huoc Vinh and bcg.in preparations 
for future operations. 

(d)    uosuits: 

(1) Frtoniyr Losses; 

a. J^rsonnol:    Kone. 

b. iiquipiKnt damaged:    Hone. 

c. Jacuijiuunt destroyod:    Hone. 

(2) En'xiy Losses: 

a. iersoinol;    KL. 1   (..C), 3 (prom), (23 KM) 

b. Equipnont capturec:    3 bicyclos,  1-30 cal bolt 
action rifle,   10-ii-72 LA'KS, U clayiaoros,   1   saw, 751ta C4, 2 üieuba Tanks,   )6001b9 
salt. 

c. ik^uipjent dostroyods    2 trucks,  6 oioyclos, 
150 rifle  grenades, 4 AT runos,  1  rice sled, 751bs salt. 

(3)   Operation Siiunandoah xl (OIURIJ 22.-67) (29 Sept - 30 Oct 67). 
a raulti-battalion scardi and destroy operation in tm HO Horth OJ' Lai hJic and 
'.'ost of Highway 13.     (üjwrr.oion oontinvv-s paot itiiortitie. period.) 

(a) The Mission as statod in fov order W-E:    lat Bdo con- 
tinues to socuna  ihuoc Vinh da^e Canp, executes a throe r;n air-assault i- 
the  assigned area of operation, to search out  and destroy the 271st VC Hegj.mcnt. 

(b) Concept of operation:     let Ddc conducts air assaults and 
search and destroy operations in the assigned ,L0 anployin* organic infantry 
battalions and cavalry units. 

(c) upera ions Sunaary:    The operation waa initiated on 29 
deptaaber   1967 idtli the insertion oi'  1-2 Inf and  1-28 Inf into LZ in the A0. 
Light   contact and sniper ?ctivity was encountered ^hrouji the early part of the 
operation.    On 4 Oct,  1-2  Inf uadc   noderate  contact i.lth axi unlmown size unit. 
US forces sustained 4 KH,. and ^6   H..    ijieiay losses wore 12 KLt and 3 »<!*». 
Contact continued t;roughout  the operation and VC activity was very high in 
the area.    On 17 Oct, heavy oontact wna made-./ith an ostiiiated 2 Bn's force 
by 2-28 Inf.    Uosultiiu in V'o   7 .   HI" ontTUS    TU .Äih.    VC losaas were:      272 
KlA (body count) and   22_ IJA (prooable) large a.iounts of  rice and salt wer 
discovered by US forces in the latter stages of the operation.    Tfv   Set« CJiOScd, 
tmt, .the cperati.;' onrflu w':>     ;-r>'»     . iv aioa of cporotion over to 3d Jde control. 

(d) itesults: 

(1) Friendly Losses: 

a. lersonnel:    71  Iä'I»   114 •<Hn. 

b. Squipjent daniaged:    2 „fC,   1 UH-1D. 

c. liquiptient destroyed:    None. 

(2) Eneny Losses; 

a. Peraomelt    272 UA (bC), 92 (pjob), 2 10W. 

b. ßquipnont captured:    3 chicom light i.U's, 6- 
,ik-47's,'2-30 cal bolt action riflee,   1   läU launcher,  5-1<2LIM rocketcs,  1  bay- 
onet, 24-1ir:.ci /.lortnr rounds, 92-^0'?,  21-8lnrii uortars,  y-COmm mortar rounds, 
15-72ii«n rfR, 354-91." rounds,  100-.,K-47 rounds, 251  bunkers, 73 military struc- 
tures, 87,3001b9 salt,  164 tons of ricu. 

3.    (C)    UHTtdXtUjiUat 

a.    Elfoctivenesa ol  Intelli ^nce;    ZUM, t^Dti.UA, eWDDhoUHl) & SIAR 
reports wore successfully used for target acquisition and as indicators of 
eneny activity in the areas of  jperation.    Tho  incrotsed use of LCH's frojj the 
3ri<..-.de Aviation o.jction i,re.:tly a. ded to the Vti capability nori.e-Jl;,' provided 
by the .or Flrce.    No Eic;niflc uU VC/OT/. contact was ..iade by unit i  ■«rior 
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operational control oi the Ist Sri^nda during ..0 otrike and Operation Portland. 
Intelligonco providod by itRU sources prior to Operation ohenandoah II, Indicated 
tint elements of the 27let V0 Ke^Lnent vrere located in the brigade «0.    Docu- 
iiBntary evidence captured during  the operation established a hi£> degree of 
assurance thet the 271st Kegijaent moves from imr zone "D" to Long Nguyen because 
Group 81   (Hear Service) was not capable of u-eting its logistical requirement, 
being oapfccially difidunt in. its ability to supply adequate amounts of rice. 
GF 83 (Hear service) was tasted to support the 271 st in its base area.    Con- 
tacts was made vdth elements of the 1st and 2d battalions of the 271st  - -gt 
during Operation Shcnandoah II as identified by documents of KHA and on.   rOW. 
The interrogation of a s cond FOU established a hl^i degree of probability 
that eleuents of the Fhu Loi Bn i,2 were also based in the Brigade u0.    The 
VC nomslly chose to break contact quickly and avoid major en^agetnent.    How- 
ever, on seTcral occasions uajor aigageuients did occ^r.    During Operation 
Shcnandoah II 272 VC were killed boefcr count and another 92 possibly killed. 
Those are considered iiiinimum estimates of real onony casualties.    In addition 
over  164 tons of tice wfare captured end a largo amount of eneny oquipaent in- 
cluding crew served and onall anas and amunltion were captured or destroyed. 
k significant numbur of enemy installations wore destroyed. 

U.    (C) iritoJ.Jaii: 

otrcngth: 

ttonth Aut^jrlyod tasked 

Ä«g 
Sop 
Oct 

2252 
2913« 
2913 

2828 
2825 
2482 

«Increased in authorized strength was due to arrival of Delta conponios and 
UTOE. 

b. Heplaceinents: 

(1} Received: üUg 581* 
Sep 353 
Oct 172 

(2) Replacements  received have generally b^ n well trained. 
AU  replacoisnts below £7 or 0J attend    he 1st Bde Jungle Training School. 
747  students attended this  school during the 3d quarter. 

(3) There is a continuing problem in obtaining sufficlont re- 
placcaoents in grades £5 and £6. These gradoS are not available and the ex- 
perience le\el of the NCO Corps  suif crs proportionately. 

c. Discipline :    No uajor problems. 

d. Enany F reoimcl Captured end/or Detained. 

(1) KJW's:    3 

(2) Civil Defenders: 0 

(3) Oetalneesi 86 

(4) Dralt Dodgers:  1 

(5) Deserters:  1 

e. Burial and Graves aegistration:    ivll such natters were uandled 
throuj^i division channels. 

f. Civil •'ssistancc. 

(1)    Under the iiEDC.J- H Fiogr a a total of 5»  181 HVM patients 
were tixatcd by medical persomel of the   1st brigade.    This includes all 
patients at the  ihuoc Vinh wispena-ry,  Coupany D Ist nedicjil Battalion, and 
unit dispensaries in the f.uoc Vinh aree.    This tots.l fi(,-ure also reflects 
patients treated on tStUüui 's in Nuoc Van^,, ihuoc Hoa, Van Gia II, Lo Trang, 
Xa Thai Hung. 

.(4) 
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(2) i total of  1ü,ÜV- i^ocal Wational day l.-cortrs wtiro hired 
during tha roportini, »wiod.     12,093 Loci Lotlonals woro iilrcd under Divi- 
sion i.pproptlated Pundo. 

(3) The  follovdr«  relief ooixiodities \.'tre distributtd during the 
reporting period: 

a. »ace - 27,370 lbs 
b. iJulgar '..'heat - 11Ü0 lbs 
c. Cooking Oil - 34 cases 
d. iovxltred üilk - 27 cases 
e. Fresh ij.lk - 6 cases 
f. Corn uoal - 2, ICO lbs 
g. Flour - 1» lbs 
h. Sugar - ICO lbs 
i. Corned Goods - 1,268 cans 
J. Candy - 300 tars 
k. Clothing - 54 boxes (2,000 lbs) 
1. tihowtr Shoes - 450 pair 
m. Friendship Kits. - 30 
n. Hocruation Kits - 9 
o. Tin - Ä20 sheets 
p. Ccient -  120 bigs 
q. Lui.iber - 8$ tone 
u. Culvert - 50 ft. 
r. Laterite - 37 (5 ton truckloads) 
a. Bolts - 2 boxes 
t. T-Shirts - 250 

(4) IJlfCHOLOCIC.X OlJt./HOW: 

(a) « totrl  of  5,634,000 leaflets wore dropped over the 
Brigade TrtOK and in foriiard areas of operation. 

(b) ii total of  57 hours and 45 minutes of tape broadcast 
were used to su^ ort tactical operations in forward areas.    Subjects wore: 
Chieu Hoi;  Chief of ötci'f licssatc;  1st Div rower  (fJ27l);  Clearing Area; 
Rally Instructions;  J arch & ber.l;   «eapon's Re\/ard;  Curfew Tape; GVN versos 
VC; iiodcap. 

(5) .ixÄ'OLüTIÜN.iitf IJüT/^LOt^iiT ibirUtT: 

(a)    Fhu Ciao District, Binh Duong xrovlnce Is not a major 
priority area for Rewlutionary Devclopaent, and, as a result, Ut-lo or no 
support is provided to the district for Civic Action.    Little or no voluntary 
support is   «.ccived fra.i civilian agencios.    The kcvolutionary Jevelopnent 
program is  jointly sponsored and conducted by Ist Brigade, Ist Infonty Divi- 
sion and the »JiCV advisory Toaa.    The HO l-rogrrxi coneifets of a Kcdcap II 
program, operation oi' a Victmur-so dispensary, the euployment of over 500 
Vietnamese naticmls to include those hired by t*. St. h, the improvouient and 
.naintuiancc of schools, inpiovements of drainage and sanitation conditions, 
and the luproveuents of existing road networks.    Oonsiderating the close 
prcodinity of over  90 per cent of the district's population to i'huoc Vlnh, 
the rievolutionary Dcvclofuent program in this area has done much to improve 
the standards of living of the people and wade thou loyal to the Uovemucnt 
of South Vietnam.     The a titudc of the people to ard the US troops in the 
district can best be described as friendly and warn. 

(6) Ci^Lw tiiu SOLi.TIUxi IrutH&itiit 

(a) There wore no claims filed against the 1st Brigade 
during the reiarting period. 

(b) iaji.«jr.t of  four clalus fil^d in previous reporting 
periods were payed by acting ürigecle 3-5.    Clalie nui..&^rs 34^67, 346-.1-67, 
3U6~B-8l vwrc payed in .in Loc, and claiia number 4193-66, Mas payed in Tan Uyen. 

(7) 07r.-it .uarUv'iVJ&Ei  li.ra.i-.VION: 

(a)    Coordincttd with V;Lotn£i.."vse rublic ,.orks section to 
install oulvcrttub   md Inrrtase (.juantlty and quality oi" dr£ina0^ ditches. 
About 100 haters of oulwrt were installed by the >ublio uorks section in 
coordination vdtii  the Civil .\iiairs platoon.    Tho  culvert WJS provided by the 
Brigade .",-5 suction, and labor dono by iublic   vorks [.crsoimol,    ^pproxiraately 
1,500 aettrs oi ditchiiv, w s co.iplettJl, and Viotnar.iesu    re nuw installlnf; 

(5) 

Oo^ftÜfi^T^L. 



GoNF'^iVt»**- 
' 

brick sides to jrevunt erosion. Installation of brick w s recently oegun, 
and about 50 rx't^rs^v's.- bvx;n cojiiplctod. In conjunction vilth this project, 
sldewallcB  arc boirp '.'uilt of tor üricl.s aro installed. 

(b) During the  rainy season, large portions of the roacis 
were uroted, and the culvert and ditcliintj wore designed to eliminato a rc- 
occunvneo i»,xt yoar^    Large soctions of the rodd wux-e. rendered impassabls or 
nluost Impassable, and, in conjunction with the haixLet chief and 168th Engineers, 
work bo^un to fill-in aid grade all unsatisfactory sections»    nfproxiiaately 37 
five ton truck loads of  laturite were dumped in these suctions, and Vietm;acse 
labor, or a graded whenever possible, ioveled the laterite to utfike the road 
passible,    .tbout 3,000 meters of road iv^.s Improved in this mamer. 

(c) On 27 July 1967 the /illage of, Le Trang received light 
damage fron aortars firüd ly the  Brigade,    Ihuro was no casualities, and 
the  foilcwine oo^iAodities were given to the priest for distrlJutiont 

a. 20 bags of ce.aent 
b. Ifi shocts of r ■oflng tin 
c. One 2^ truck load of lumber 

(d) Civil ^flairs Tooa tn coordination with fhu Giao Sub- 
sector advisor coordinated all detailstvrpcaiUto the moveuoit of eight faiailios 
living idthln the District Headquarters perimeter to another area.    This move 
was nade to make real estate available to the Ist Brigade,for base coup ex- 
pansion.    Cootvination for the land was acco .plishod by the Brigade 3-5 oflico 
working viith the ihu Qiao and 3inh Long Province Chief.    Kach I'auiily received 
ca.ient, roofiig tin, and luaber for the construction of their new ho. cs. 
This project started in the raonth of i^ay end the houses couipleted in the 
latter part of nugust. 

(e) Followirg a cluymore incident, five homes were destroyed 
in Vinh Hoa.    The Brigade S-5 in coordination vdth iiiiCV Subsoctor advisor 
absisted in it location of fonilies ly providing necessary iiaterlals for con- 
struction of new hoi.es. 

(f) In conjunction vdth the ihuoc vinh hamlet chief, work 
has begun to inprove the luarket place in thuoc Vinh.    Ton 5 ton trucks loads 
of laterite wore duuped in the ..arkLt to provide a foundation for cement which 
vdll be Jsroviuod and poured.    Joy Scouts and local Vietnainese under the 
supervision of the CM Tea.i spread the ibundation.    In addition to providing 
a ceuent floor for the uerket, this project will ^.Iso provide new sidewalks 
around tli« uark^t aid coupletc a new road along one  siae of the market. 

(g) « hoovv-ring aircraft destroyed tho roof of a school in 
Thai Hung village, and forty sheets ol   tin were provided to repair the 
damaged roof.    Tho  ropiir was don. by local Vietnainese, 

(h) Appro;imately 2,000 pounds of clothing {5U large boxes) 
were collected in an idr I'oroe aptain's hooe town, and they wore distributed 
in Van Ula II on 11 oopt 1967. n nedcap and Dentcap were hold in conjunction 
with this, and several cor.inoditius, e.g., shower shoes, foodstuffs, balloons, 
furnished by the Civil «^fairs Teat were distributed. The district chief, 
village chiof, hBi..ilct chief and l-iftCV oubscctor Advisor assisted in the distri- 
bution. 

(i)    In conjunction vdth Chlldrons's Day on Id Sept  1967, 
CLKE Volleyball and Uocccr kits wore 0iven to seven villages near Fhuoc Vinh. 
This was done  in cooperation with bubsector vhich provided cookies for child- 
ren in the area. 

(j)    The following listed itous were received on a vos-iiply 
convoy frou Fhuoc Vinh to Di An during the period of  15-18 Sept   1?ö7: 

a. One barrel oi   nails 
b. 2^ ton trucldoads of lumber 
c. 30Ü feet of culvort 
d. 191   bags of ca-imt 
e. 81  shu.. 1.8 of roofing tin 
f. TVJO  ciiües of iriundsi.ip Kits 
g. Six  J.->iai Vollc/b.^ and ooccor kits 
h. One uidvdre kit 
i.    300 T-SJiirts 
j.    300 Bailors 
k.    300 bags cajidy 
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^ 1, Two  boxes  SO£.p 
id. iiix ba^a of t'bacco 
n. 3t0 shower shoos (Children^) 
o. 300 hand towuls 

(k)    In oonjunotlonwlth 6/27th /iTtillüiy, j-iedcaps have boen 
oonductcd on a wuikly basis In the vllla&'o of Nuoc Van^.    This prograia has 
buen very suoccssful, and the lesuxta have been oxtreuicly gratifying.    Due 
to the pro gran's success, plans are  oeiini Liodo to expand and include the hau- 
lets of Vam Gia II and i^n Linh IV on a bd.-weekly basis in a dltion to the 
weekly visit to Nuoc Vcng.    -ilso , nudcaps havo been conducted in conjunction 
with the Brigades Surgeon in the  villages-.of Xa Thai Hung and U, Trang. 

(1)    In coordination with the fhu Giao District Senior ad- 
visor, foodstuffs and clothing have been provided to war widows and other 
destttufco: fai.iilies in the  district,    frluary itous furnished were rice, 
corn nsal, bulgar Wieat, canned goods and clothing. 

(m)    Tcachirg guides for basic, intermediate and advanced 
instruction in the aiglish lan^iage were aiven to the English teacher in 
Ihuoc Vinh. 

(8)    rtTTITUUii; JP THE iüOi-Iü: 

(a)    Based on Civic action jarograias- and projects conducted 
by the  1st Brigade, 1st Infantry u^vision and the Civic Affairs Toau in the 
Hmoc Vinh area during the  jx.3t quarter it Is  sincerely felt the attitude 
of the people is aost receptive, cordial and warn. 

(C)    JlDi«.X: 

(a) Hadioteletypewriter set ,M/U'öC-2 was used by this brigade for 
the first tiut during Operation ohtnandoah H.    This set is considerably 
lighter, uoro jjowcrful, and easier to place in operation than the iiN/GRC-46 
thlch it replaces.    In general this equip.ient gave cxcellant results.    Three 
lefects becaue ajparonb during the course of the op.ration: 

(1) No taps-frlntin^/tranauittlng equipment is provided with 
the set.     The lack of punched-tcpu  capability results in slower transmission 
of uessa t and greater possibility of errors, which In turn wastes valuable 
net time. 

(2) Tit  coublnation of 24-hr/day operation and the high 
temperatures anu huuidlty encounted during this operailon caused failure of 
the power araplifiur section of the iJI/GRC-t06 radio. 

(3) The exhaust pipe of the vehicle used to transport the 
.iN/USC-2 la located directly under the uount for the associated teletypewriter 
secmit-jr »«.<!(*,«•<<•'.    HoAt froui this  sonrro conbined with the high temperatures 
and fencountered causud 8ov..ral security equiiii&nt failures. 

(b) lü radio equipment (iiN/ÜUC-12, tf-M aeries) peiforaed well 
throu^iout this reporting pariod.    Several ^quipitnt failures were attributed 
to excessive heat.    In aost cases the equipent was found to be fully opera- 
tional after removal frou service for several hours. 

(c) Lesons Seamedt 

(1) Operation of the <M/UäC-2 radio teletypewriter set can be 
gt-oatly inpxoved by the developuent of a renoting systou which will pormlt 
the use of tape printing, sending equip.ent with installed security  equip- 
jent.    Net  ochedulas should bo devlsod which will pertiit the equipaent to be 
turned off periodically for cooling.    Operationa fraa vehicle power should be 
oonfimed to short periods only to advoid overheating and daua^e to security 
equip .icnt. 

(2) tiadio sets in the .M/UdC-IZ, 43-49 series should be shielded 
frou the direct rays of ths sun and free crculation <£ air around the sets 
trovidod at all times.    Radio sets   «feftcfU fail in operation should be allowed 
to cool for aeveral hours and then toated for satislactory operation prior 
to evaaiation to higher echelon repair shops. 

6.    (C)    OHitONOUXff (F bWtiit 

*•    Operation j.O Otri-ke;     1-18 .iUgust  196? 



b.    Üp-jration i ortend;    16-22 august  1967 'ft 

c»    Oix ration ähcnandooh H;    29 bcjit - 31 Octobvj- 1967 

7.    (C)    UXJIullLit): 

a. Losistioe Situation:    Not used 

b. Sunsiy 

(1) Class I 

(a) B Kations:    uuthorized 15 days, on hand 11 days 

(b) C Rations:    authorized 5 days, on hand 3 days 

(2) Class H £t IV 

(a)    Critical ahortagti itcias are as follows: 

(1) Co.,ipass uagnctic 

(2) „lara sot AN/GOü 9 

(3) urist watch 

(U)    Starlight  scojx 

{■j)    itaoio ili/diL. 7U 

(3) Class HI 

(a) liOG..b stockagc objective:    30,000 gal, on hand 38,690 gal. 

(b) Diesel stockage objective:    30,000 gal, on hand 23,WO gal. 

(c) Ji-t* stackagö objective:    50,000 gal, on hand 79,000 gal. 

(d) liVgas stnci.a.c objuctivc:    10,000 gal, on hand 14,650 gal. 

U)    Class V. 

(a;   No shcrtage exists in this area. 

(5) lliacellanoous. 

(a)    During past quarter battalion's assigned to this brigade 
have turned in »accesses to conXoru to newly published L.T.O.^.'S« 

(6) Evacuation. 

(a)    Excellent medical evacuation Wi.s jroviued by all 
htidical units during  reported ruarter. 

(7) Transportation. 

(a) houte Zinc was used as ii3A for the 1st Brigade. 

(b) Supplies t ansported during the quarter totaled 
aiproxiufitely 23,830 tons in all classes of supply.    (This includes air). 

(c) 6,003 tons of  sullies were uioved by air during the quarter, 

7.    (C)    UlSüUuuIQMä .Si'ü ttbCUiiaJl'<D..'ilOI^:    tx^oüiio ^t,iJiiuiD, 

a. Close coordination of air and arty support is a vital re- 
quisite for a successful operation.    A F.C.L. .just be estiblished in order 
to effectively aiiploy air 6c arty similXaneously ii possible. 

b. In an euer^tacy situation, with proper security, .nodical 
evacuation ucy be iceouplished with a 1  ship LZ.        . 

I 
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CONFIDENTIAL 
DEPARTMENT OF THE ARMT 

tiEADQUAKl'iiRS 20 BRIGiiDE 1ST  INFANTRY DIVISION 
APC Saw Franciaco 96345 

3 Noveirisar 1967 

Operational Report on Lessons Learned (RCS CGG PO-25)  (RI)  (U) 

TO: Comsanding General 
1st Infantry Division 
ATTNt    AVDB-T 
AK) 96345 

1. (C)    General:    During the months of August, September nnd October, 
the 2d Bde continued Operation LA>1 SON 6? to aecufe selected areas of BINH 
DUONG and MBf HOA Frovlnces.    The Bde coordinated and conducted Joint 
operations with eleiwnta of 5th AIWN Division, BINH DUONG Sector, 18th 
ARVN Division, and BXtN HOA Sector.    Continued emphasis MFS placed on 
strengthening local defenses, extending developmental projects, elimination 
of Viet Cong infrastructures, winning the support of the local populace, 
and operations to kill, cppture or cause defection of VC forces within the 
LAH SON AO. 

2. (C)   Sujjrary of Operations:    In order to accomplish its raission, 
the Brigade conducted Jungle clearing operations, search end d«stroy c-.v- 
atlons, cordon end search operations, night ambushes and saturation jy ~ng| 
provided security at the Rock'Quarry and for the Village Chief of TAN PHUOC 
KHüNH and for engineer units; provided convoy escorts and RliF along Rte 
BRONZE and Rte IRON; conducted Revolutionary Developnent Projects which 
included psychological operations, MEDCAP5 and distribution of foodstufis, 
clothing,  soap, paint, etc; estetlisKJ Msblle Resource Control Checkpoints; 
conducted visual reconnaissance, starlight ?nd firefly missions; directed 
airstrlkes end placed artillery conceotratlonn on VC Base Ccjape, supply 
areas, suspected VC locations and »OP targets', and provided basic, advanced 
end unit training to Rfaglonal Force Coi.ütny 
this period are attached as inclcp'irea  1-5. 
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CONFIDENTIAL f 
Inclosure Is    SI  Lessons Learned 

1. (C)    Present Strength:    The assigned strength OL the Drigfda at 
the beginning of the reporting period was 120 Officers,  7 Vfarrant Officers, 
and 2529 Erlisted Ten.    The strength of the Brigade at the end of t^e reporting 
period was 156 Officers,   11 Vferrant Officers, and 2768 Enlisted ten. 

2. (Cl    Replacemonts J    The brigade received 330 Personnel ReFlacements 
and lost 101   personnel during the reporting period, resulting in a net gain 
of 279 personnel. 

3. (C)    Mlitary Discipline»    Mlitary Discipline has been excellent. 
There ware no unusual problems concerning law and order. 

4. (C)     Burials:    All grave registration activity is handled by the 
Forward Supply  Section,   Ist Supply and Transportation Battalion and also 
the 506t.h CJucrtannaster Company,    All  iscoas-sH have betin evacuated through 
channels  with no burials  in the Field. 

5. (C)    Civilian Enployees!    At the present, the Brigode hires 200 
unskilled laborers for each day, under the tonforary hire program, for ttisks 
such as clearing fields of fire, filling sand bags, drainage ditcivss, and 
leveling ground for foundation pads.    178 Local Nationals are employed 
under the pernianent hire program for Jobs as kitchen police, waitresses, 
carpenters, automotive mechanics, gardeners, and janitors. 

6. (C)    Ibrale and Personnel Services:    Moral© of this Brigade con- 
tinues to be excellent.    The brigade is receiving aduouate quotas for out 
of country R&R.    Hed Cross support for personal problems has been timely 
and excellent.    This Brigade has processed 775 Awards during the reporting 
period. 

Inclosure / 
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CONFIDENTIAL 
Incloaur« 2«    S2 Lessons Learned 

t.    (C)    There were 103 eneoy initiated incidents during the month 
of August.    Of these, 57 w>re the detonation of nines and booby traps 
during Jungle clearing operations; 2 were perioeter probts; 20 were 

-harassment of NDP's;  12 wre in reaction to friend3jr,op^rst.ions; 6 ware 
harassment of convoys; 5 were mortar attacks on NDP's; and there was one 
terrorist incident.    The increase of incidents during this month was largely 
due to increcsed friendly operations in the 2d Bde T/.OR.    The VC were expected 
to increase their terrorist activities to counteract the success of the 
RD program being carried out in the BIEN HOA and BINH DUONG Frovinces, which 
they continue to be highly vulnerable to, end to diepupt the elections of 
3 Sep 6? end the celebration of the VC hnliday on 2 Sep (Vietnamese Indepen- 
dence Day).    It was also expected that the rcte of incidents following the 
elections would abate and consist mainly of continued harassment of convoys 
and Jungle clearing operations.    There was a total of 8 VC KIA (l.*f which 
was a Possible KIA) and 7 VC captured during the month of August. 

2. (C)    There were 75 enery initiated incidents during the rrenth of 
September} a decrease of 29 incidents from the previous ruprrt.    Cf these 
75 incidents, 56 were SA, AW and mortar fire directed at NSP'fl, base camps, 
£.nd during friendly operations.    Triese were hfimssing rvirmvers by  the VC, 
who »ere not in sufficient strength to ncke c sustatined attack cgainst friendly 
elements.    17 incidents were the detonation of nines and booby traps by 
Home Flew? ?nd AFC's,    There were 2 incidents of sniper fire directod at 
vehicle convoys.    The expected increase of enery initiated incidents and 
terrorist acts during the early part of the month to disrupt the VN national 
elctions and the calibration of Vietnamese Indapenonct Day was not as numerous 
as expected nor did it have a telling effect on the oletiions.    Th^re waro 
a total of 16 VC KIA and 1? VC captured during the reporting poriort. 

3. (C)    There were 57 eneny initiated incidents during t»)».- "«ooth 
of October; a decrease of 18 incident« from the previous, month.    Cf these, 
23 were SA and AW fire and the detonation of mines and booby traps direct,.';' 
against units on search and destroy missions.    6 were SA end AW fire and 
detonation of mines directed ct vehicles, both in convoy and travelling 
singulfily.    There were 2 Incidents of harcBsnant of DI AN Bese Cc.rp peri- 
meter defenses and 26 incidents of harassing fire directed at NDP's, IF, 
and LP of field units.    Conspicuously abstnt from the enengr initiated 
incidents ofcthis nonth w«s the lack of mortar fire being used as either 
harassment or full scale attack of NDP's.    In addition to the 57 eneny ini- 
tirted incidents there were a total of 31 reported incidents involving the 
detection of movement on the periphery of NDF's and AF positions.    These 
ware probably perimeter reconnaissances of possible diversionary tactics 
to drew attention away from larger force movements or the mofement of supplies. 
On 25 October, an AF engaged several VC en highway 2A et XT8233H»     Immed- 
iately after engaging the VC, the AF was subjected to a heavy volume of SA 
End AW fire fror, a VC force that had surmundöithe position.    The VC ere 
expected to continue to conduct harrassing type operations against friendly 
units during field operations but will not conduct a ground attack against a 
large size force.    Rather, they will attempt to isolate end cut-off snail 
size AP and units es in the incident of 25 October,    The VC continue to be 
highly vulnerable to the RD program being conducted in the BEN HOA and 
BINH DUONG Frovinces.    Captured documents reveal the Cl end C3 of the FHU 
101 Bn are at nearly 2/3 of their previously eatiirated strength.    «Iso, 
en agent report received from a reliable source indlcrtes that C63 had 
disbended all but one platoon due to the decimction of the company by 
friendly operations conducted during October end bccr.use of   desertion 
and defections.    The C63 strength is now at a totel strength of 26 men. 
An 8 man souad is located in AN flON Village, UI TH1LU Z^jtrlct and the 
remainder at XT779265.    There were a  total of 39 VC KIA  (12 of which were 
Possible KIA) and 18 VC Captured during the month of October. 

Inclosure       J, 
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CONFIDENTIA 
Inelosuro 3i    S3 Lessons Learned 

1«    (C)    During the period 13 Sep 67 to 15 Nov the 2d Brigade crndueted 
nuraerous cordon end search operations in BüW CAT, IHU GIAO, & CHAU TH#A'H 

Districts of BINH DUONG Province.    The degree of success of these operations 
varied from village to village.    Generally, the large villages with a high 
population density were sealed with negative results.    This can be attri- 
buted to the fact that the VC are confident thct they con hide in the village 
or merge with the population rnd they do not attempt to break the seal. 
The village of CHAN LÜU, populction 5130,   (XT825315) is an axrmple of a 
village that had been sealed with negative results. 

2. (C)    Hare sucessful seals have resulted when a seal was applied to 
a vllli-.£,e that offered relatively few hidlnc places.    In this type village 
the VC have little or no confidence in their ability to hide or blend with 
the population end attempt to  "bree-t" the seal during the hours of 
darknees.    "he seal cf TAN BINH W.st  (XT855360) on 18 Oct Is an excellent 
example of a succcsnful seal,    .'ünbush patrols v*»re placed on the routes of 
eggress at 2000H,    At 02J»lH the soal was successfully complt-ted vithout alert- 
ing the VG In the vill.-ige.    At 0.3*JM the seel message was ;J.aye';.    onortly 
theijoafter the seal fortee roc^ived fire fron the vilJaRe.    Thi'-s fire con- 
tinued until 0640H.    Four- VC attfempted to break tbi seal,    Rfasults:    U VC 
KIA, 4 vpns crptured.    Three VC triggered the ambush covering the route of 
eggress.    Resultss     ?VV KI/l. 3 «I«3 ceptured.    US cas-'   noon.     The success 
of this seal can be attrxbvte'l to several factors; 

a. The seal was effected between 2400 & 0400 hrs.    Experience in- 
dicates that the VC coiw Into a village after dark and leave prior to 0r>Z} 
hrs.    They do this to evold being crught in a vlllrge during daylight.     Ilr.-M, 
the utilization of holicoptors to conduct a daylight airmobilt; »«»nil   :r. negated. 

b. The seal forces were pre-positloned within 5000 rwter» of the 
seal village several days prior to the seal.    Frepositionlng of forMi Is 
extremely important.    The ideal situation is one in which seal forces ere 
pre-positloned in such a nenrwr so as to enable thera to approach the villcg'j 
from two different directioni».    On numurous occasions when forces v.v»r9 not 
properly positioned for a seal,   (exrnple, approach village from one direction 
only) the VC would slip out in one diaection r.n the seal forces approached 
from another direction. 

c. Light conditions contribute to c successful seel,    the optimum 
time to execute e. seal is when the noon is in full or 3/4 phase.    If this 
is not possible ertlfical illuninatiün should be used at irregular intervals. 

d. One technique used with success has been the "frke Suel". 
Anbushes are positioned on the rmites of eggress around a village and a 
seal message is played.    The VC who are unaw?re that a seal hes not been 
effected attempt to leave the village.    Usually the ambushes will inter- 
cept them. 

3. (C)    The proper seleetlon and utilization of search forces is all 
Inrortcnt in cordon and search operations.    The weakest link in this type 
operation is the lack of trained search forces.    Since policy precludes the 
use of US s, arch forces, GVN personnel must be used.    Thus fir the 2d Bde 
has boun unsuccessfulljtn developing a trained search force.    Habitually 
the forces provided by District/F*ovince/AIWN are urrnT «•«ful In village 
searches.    Until a trained, motivated search force cm be provided this aspect 
of cordon end search operations will be unseeeessful. 
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^ CONFIDENTIAL 
Inclosure U*    S4 Leooons Learned 

1. (C)    During August, loglstlccl transport ws provided by both 
hulieoptor end vehieulsr nsans.    Dblivexy of rot, particularly in the instene« 
of 2-2 Infantry (Mechanised), ms eecomplishbd by CH-47 sling loads rigged 
and flow from LAI KHE,    When possible, resupply of FOL wes effected by roed 
to the above unit.    B/701st I'sintenance BeTtalion rendered maintencnce support 
to the Brigcde and CfKON units.   The 2-2 Infantry (Mechanised) vco provided 
a contact team from B/TOIst Meintenrnce Battalion.    The existing shop facil- 
ities at DI AN «ere used by the 3/C/1-4 Cavalry Souadron.    The 168th Erigineer 
Battalion supported their owi lend clearing team except when the roed access 
into the area wes nonexistent.   Then the 2-2 Infantry {Mechanized) handled 
the fuel »esupply.    Logistical beses were maintained et DI AN, LAI KHE, and 
FHU LOI.    Class I, II, and IV was available at each location, but II and IV 
only in limited amounts at FHU LOI.   Class III was available in sufficient 
ouantities at all locations, however, fuel for rerial delivery was flown 
from LAI KHE.    Class V ws available from both LONG blNH and 1*1 KHE ASF's. 

2. (C)    During Septenfcer, the Logistical reouirements incrersed 
considerable for both helicopter end vehicular means.    The fact that the 
two Bettalions OPCON to the 2d Bde were estcbllshod in static NDF's initially 
increased the reouirement for CH-47 sorties.    Also the numerous 8t>8l and 
search missions conducted by the 2-16 Infantry incrersed th& nunber of ex- 
tractions of eauipnant end again the insertion of the equipment the next day. 
Once the battalions established the NDF's, the reouirement for CH-W? support 
stabilized.    The reouirment for water trailers in the N^'s likewise increcsed 
the nunber of sorties.    The 2-16 Infcntry wos located in three NDF's necess- 
itating additional sorites to fulfill the battalion requlremmt.    The support 
from ACC was satisfactory, but through experience end the disposition of 
forces, the battalions d^terrained that they could not be adeauetely supplied 
by the arbitrary nudser of four OH-/»? sorties per Battalion.    The ov^reJ' 
aircraft suprort from division was adeouate.    The 2-18 Infantry orerdud 
three mess halls in their NDF and 2-16 InfopercUd ofte mess hall.    "D" 
Compcny, 701st I einten; nee Battalion continued to provide support msinten- 
cnoe for the unit« operating with the 2d Brigade.    The "B" Compony, 701st 
Maintenance contact team provided support for the 2-2 Infcntry (Kechonized) 
end "B" Company, 2-34 /irrer from LAI KHE during operation FAUL BUNY>iI. 
Logistic bases heve been maintained et DI AN end HI KHE, classes I through 
IV being cvailable et these locetions.    Class V ws obtained from LONG BINH 
or LHI KHE. ASF. 

3. (C)    Logistical reofuirenents for helicopter and vehicular neens 
were normal for October.    Both 2-16 end 2-16 reouired four CH-47 resupply 
sorties daily, augmented by one to two UH1D sorties.    Resupply of DAGGER 
Porwrrd w?s accomplished mainly by vehicle, augmented by one to tws UH1D 
sorties daily.    Due to tacticrl operations, the total number of drily resupply 
UH1D   sorties was limited.    The 2-18 Infantry operated two mess halls at 
NORMANDX I and 2-16 Infantry operated one messMiall at NORMANDY II.    During 
October, both 2*18 Inf end 2-16 %)f maintained their Logistical böses Et 
DI AN.   Classes I through IV were obtained at DI AN i<nd Class V at LONG 
BINH ASF.    Task Force Steel reouired minimal support.    Tttoat of the Trsk 
Force logistical reouiremsnts wtre provided by the company that wes OFCQN 
to Task Force Steel at the time.    During the first three weeks.   Company I 
701st Maintenance Battalion maintained a eontect team rt 2d Bde Fwd. 
All 2d Bde units completed replacing M-16'3 with new buffer groups,    •me 
IMPACT and the MAT teems wet« organized end the 2d Brigr.de supplied oil 
necessary equipment and vehicles, end will continue to support them.    No 
unusual logistical problems were incountered. 

CONFIDENTIAL 
Inclosure 4   'fo XMC I 4 

if 



f 
(CONFIDENTIAL ^ 

Inclooure 5'    S5 Laasona Learned 

1,     (C)    Medcaps in this quarter ware exponaed in acope and magnitude 
with a tripling in nunbar of healota visited end nuri>er of prtients seen 
over the Ir.st aucrter.    112 separate Kedcap operctions in A7 different 
hemletB treated 23»745 medical ond 3,086 dental pateints for c total of 
26, $81  pctienta seen.    August, Septenber end Octdber in turn showed inerecs^s 
due to the experience gained rnd the connend emphasis given this valur.ble 
program.    An orgoiixed system of surveying the villagers was implemented 
end the results indicete that the villagers appreciate the Medcap effort 
and interpret them as signs of the goodwill of the United Stetes.    They 
also contradict the V0 propaganda effort against the US.    The operation 
of the TiiN HANH (l) Dispensary by 2d Bde medical personnel continued on a 
reduced scale es the VN nurse became more skilled.   Prom c daily visit 
basis, we dropped down to weekly visits.    This program of running the 
dispensary end troining a nurse was very sucossful and the pattern will be 
repeated in other dispensaries.    The most significant change in kedcap 
operations wts the Inroads made into the northern LAM SON area.    This 
prcgrai-i must be sustained,  i.e., repent visits cnut be planned to insure 
continuity of trertnent for the villagers.    The following specific lessons 
i*ire learned es a result of Medcap'a conduttedt 

a.. Medcaps con be increased in scope by requiring Battalion 
Conrander to run Medcaps in operational areas where situation pernits. 

b. Medcaps should always seek to integrate Fey Ops by distributing 
leaflets,  showing films end displaying banners.    One banner reading "Rally 
Here" resulted in the defection of a Hoi Chanh at a Nedcap site.    Entertain- 
ment end gifts ctn also be used to advantage. 

c. Repeat visits at least monthly to t*s same area or^ e r-T 
provide eontinuity of treatment. 

d. Madcaps held over siesta hours are successful if the villag^rr! 
know a Medcap is in progress. 

e. A trained agt-nt should accompany Medcaps to ask about local 
dondltions, VC activities end other information. 

f. Repeat visits increse confidence of villagers.     Frogrom should 
be planned beginning at Province level and coordinated through disttict & 
village Chiefs with the CORDSA-AC» Advisors. 

g. Trained interpreters ore a must t$T an effective I edepp, for 
a large operation (200 to flOO patients), two interpreters ar^ needod - one 
at adrissions and one with doctor. 

h.    Engineer tape is e rust for control of line.    VN nr.tioni'ls 
do not understand the idea of lining up and will neb the doctor if not 
controlled. 

i.    A dentist should always be requested for Htidcaps,    Meny ere 
available feom base camps who are not organic to the division medical 
battalion. 

J.    It Is essential that printed directions for taking n»d±ölne will be, 
issued with prescriptions.    The death of one child was rupnrtted as the result 
of an overdose administeHd by o pcrent who did not undc"stand the directions. 

k.   Madcaps condufcMd in conjunction with serl   nd search operations 
were very sueeessful in controlling personnel removed trc.n the search srea» 
In addition, VC wsunded sometiraes are brought for treatment and hence easily 
captured. 

1. A very successful approach to Medcap location is the use of 
existing VN dispensaries which inveribly walcona the additional support. 
The VN personnel profit by the experience of working with highly trained 
physicians. 
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v  , CONFIDENTIAL 
m.    Road blocks or check points should not be estsbliBht>d^M%woen 

•    the Ifedcap site end the «ron beln^ serviced.    The check point tends to 
discoiireg«, patients. . - . 

n.    Freouently, requests sre ntde for the doctor t   make / house 
cell for someone unable to come to the ttedeep site.    These repuestfe should 
be honored whenever possible - perhaps during the lunch break or sleek 
period. 

o.    If a serious case refuses evacuation, it Is eaner.tJal that 
nass» rnd r.ddress be obtained so that the local health persornel or the 
advisory terra nedlc can pursue the cpse. 

p.    Attempts should be made for the integration of ABVN Redcap 
teoma vdth US terms on Inrge operations.    Both will profit from the oxchenge 
and an excellent irnrg« of oooperoticn vdll be itsparted to the fjpalrc^. 

q.    Medics stationed vrtth M/iTG,  IMF/iCT and other teens should run 
miniature Madcaps in their areas.    They can detect trends which ray reeuir* 
a Icrger effort by ths DrJgeade Medcap team, 

r.    All personnel connoctad with Kedcap operations should cultivate 
a knowledge of the b? sdo Vietr.?nBse groetlngs.    A scaling greeting to the 
villagers encountered during the day works wonders in developing rapport. 

s.    In creas that or   not secure end where security forces ere not 
available. It was fgund thct establishnent of a Medcap site outside of tho 
hanlet lirälts etill drew a good turnout.    The people will wakk miles to see 
the doctor. 

2.    (C)    Self Help Projects are en integral part of the Revolu*4'- 
Development Frogram.    During thds quarter a modern 5 room dispenn'U'y i.^t 
bullt in IAI THIiiU District.    This project WES a well ooordiitcted effort 
involving private d-inors, COJiDS, District and Frovince Officiels, VN Nation-l 
and US Forces,    Wbrkefirogressed steadily without interruption PB materials, 
labor and supervisors all  -frlvec; et the proper time as needed.    Work wrs 
begun on the construction  ).t 15 plsygvound sfeta for schools in the area. 
Ihe 18 unit TW CUONG HF tonsüig project remained a b^ne -in the throat of 
civic action as labor end natsrial pvoblem continued.    It ws-.s decided to 
have the brigede engineers conjleto the roof without VN participation in 
order to get the project oonpleted before it drags on any longer (six wweks 
to date).    Valuable lessons wsre learned in this project end they are «n- 
nuraereted below.    The following lessors were learned on Solf Help Projects: 

a. Construction projects should never be started without prior 
coordination on the following: 

(1) Who will provide labor? 

(2) Who will provide material? 

(3) Do the VN padple want it? 

Any one of the three items listed, if nnenswered ahecd of tine, can door a 
self-help project to oblivion and will generate nore harm then good, 

b. All major constructinn projects must hav» the blessing of the 
ft'ovlnoe Chief.    Without his prior suprort, many obst; clos are treated. 
The VN officials should be encouraged to Initiate recuests for self help 
projects.    If c detaiiked analysis of the project indictes Its unfecslbllity, 
then c firm tm with the reasons is far better than any evesions. 

c. US supervisors on self help projects nnost adjust to their thi»-' 
and pace to VN standards.    Speed is not paramount.    F. ids in self r.ocoi.^üal'- 
ment is Important. 

CONFIDENTIAL 
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d. An excellent fringe benefit in self help projects is the training 

in skills ncouired by the workers.    US nupervis&rs should understand they 
ere training es mal ad building. 

e. The unavallcbillty of lunfcer for civic tot ion projects is the 
Dingest bar to the self help construction progrrm.    If a supply of lurber 
could be oade available through civic action channels, the progrcr could 
ep.sily be doubled in this area. 

f. Unit Cunnandura should be «ncourcged to enter the civic action 
progrcn.    This can be done effectively by: 

(1) Connand enphcals through chtidn of corasml. 

(2) S-5 staff supervision for control <ft unit pertlclpation. 

3.    (C)    The Tsy Ops effort hit a snag in August when the evoilcbtllty 
of c. ÜH-1D wee rare for psyops missions.    The tvcllability rate increesöd 
steadily over Septcnter and October,    Hours of Fsy Ops Broadcast:    August, 
69 hoursj Septentoeri 105 hours; October,  153 hours«    The leaflet effort 
expended drfematicclly as follows:    Augafct,  2,066,000; September, 9,043,000; 
October 30,412,000.    The results of the October leaflet offensive cennct 
be evaluated at this time.    Results will carry over to the next several ennths. 
A Joint Fsy Ops Center was established in BINH DUONG for the purpose of 
coordinating,the Fsy Ops effort of 1st Div, 25th Div, 5th ARVN Div, BINH 
DUONG end HAU NG1A Frovinces.    This «anter was closed out upon termination 
of operation DOI KOI.    It vas extremely successful in integrating all the 
effort end accelerating the entire prggram for all concerned.    The number 
of ralliers steadily increased during the ouarter as follows:    August 38, 
September 40, October 50,    Most of October's 50 were reported over thg --.-"a 
week bonus period when the Joint psjtops center was in operation,    Th.- following 
lessons were learned as a result of Psychological Opercticna, 

Close coordination arent US, frovincc rnrt /JJVN ■ ^jnps personnel 
will result in a core efficient progrrt. in a gi/un area.    In    ddllion, the 
establishment of a Joint psyops eenU-i? wvll result in a btttVv progrrm for 
all.    The Fsy Ope center should be reconntitudec1 nn c weekly :)esls, 

B.\    As psyops becomes rore important end recAihms g> jrtor emphasis 
by oommendei-s, a tendency ariscd for untrained personnel to interject their 
own pet ideas (contrrry to established principles) into the program,    Troined 
personnel should be consulted before decisions on spucific programs, leaflets 
or brordcasts are made.    <» shortcge of experiencud psyops perfronni-l does 
exist. 

b»    When broadcasting directlans from an aircraft, use frmilirr 
landmark, for reference (e.g, market plroe, cross roads, rübbur trets, eet) 
instead of compass points.    North end South, etc neon nothing to ths averrge 
VN, 

c.    As an area becomes pacified the psyops effort must be shifted 
to put t   • ter emphecis on appeals to VC famili-äs.    The families must be 
bombrrdt«c with loudspeaker and leaflet appeals, but, more important, with 
personal visits by former Hol Chenh extolling the virtues of the Chleu Hoi 
Frogram,    A good technlaue is to provide a cook's t-^ur f^r VC families of 
the Province Chleu Hsi Center. 

d«   Kobile Resources Control Teams, Kedcaps, Hamlet Festivals and 
Check Foln::- are excellent opportunities for disseminating psyops material. 

e#   The Audio-Visual Jeepster and Aeeessaries currmUy lircoun4 

are itet rugged enough end spar« parts are In very short supply.'   A 1.5 to 
2.5 KW generator should be used as a backup for movie projector power 
when the J^jpster alternator Is not functioning. 

f.    ^ey Ops personnel showing movies should undnrstrnd the various 
themes for various target audiences.    One projectionist wes discovered playing 
a sophisticated propaganda apjeal as entertainment for children. 

^a- CAiißfOWHrf frU- 
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tu    The remote co^itroj. boxes ocfl be renoved frora the aerial mounted 

aiapllfiere as they serve no useful purpose. 

i.    The tape cartridge recorder Is unreliable under dusty conditions. 
Standard-re^ls have been used without difficulty. 
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DErARTMLNT OF THE ASM? 
HEADQU.lRTERS 3D BRIG-DE AND LAI KHE BASJ'- 

lat Infantry Division 
APO 96345 

AVDB-WB-C 1 ■DTenber'l9«7 

SUBJECT:    Operational Report of Leasone Leornod (RCS CSGPO-?*? (TO)) 

TOi Conunanding General 
Ist Infantry Division 
ATTOi    ATOB-TT (MHD) 
APO US Poroes 96345 

1. (C) PART I. JTBDDUCTION» 

a. During the previous quarter three najor unit operations were conducted. 
Major engagements \nm  fought on I4. «rune and 17 June. Two major unit operations 
were conducted during the current reporting period, August thru October. No major 
engagements occurred during the current reporting period. 

b* Component Iblts en^ Commanding Officersi 

1-2 Infantry; LTC William C, S. Simpson,  13 November 66 - 13 August 67 
LTC Joseph R, Stauffer,    13 August 67 - present 

2-2 Infantryi LTO John D. Pelton,       29 May 67-15 Sept 67 
LTC Henry L. Davidson,     15 Sept 67 - present 

1-16 Ihlantryi LTC Calvart P. Benedict, 
2-16 Infantry» LTC Stanley Fannentier, 
1-18 Infantry: LTC Richard Cavazos, 
2-18 Infantryi LTC Janes P. Price, 
1-26 Infantry: LTC Xoeopb HaTfäMl,        1 April 67 - 12 Sept 67 

LTC Arthur D, Stlgall,     12 Sept 67 - present 
1-28 Infantryi LTC James F, Murji^-, 
2-28 Infftirtryi LTC Edward J. Cavanaugh,    «7 June 67-4 August 67 

LTC Terry D. Allen Jr.,     k August 67 - 17 October 67 
MAJ Louis C. Menetry,      17 Ootov*»- A? ~ present 

1-4 Cavi     LTC John W. Soigle, 
6-15 Arty»    LTC Frank E. Serlo, 
2-33 Artyt    LTC Arthur D. Wells, 

2. (C) PART II. NARRATIVE OF TACTICAL OPEiATIONS: 

a« Major operations conducted by the IRON BRIGADE during the reporting 
period include the followingi 

(1) Operation PCKTLAND (I3-ÄL August 1967), the IRON BRIGADE mission 
was to conduftt airmobile assaults with two Infantry battalions, conduct subsequent 
S & D operations In objective area and establish a FSPB at Dutchman and a FSPB at 
An Loc; to kill and capture VC/NVA forces and militarily significant installations 
In objective area. The 3d Brigade concept of operation was as follows1 The 3d 
Brigade secures and occupies FSPB WHISKEX (Dutchman) with l-2£l Infantry, FSPB BRAVO 
(An Loc) with Company B, 2-28 Infantryj conducts airmobile Insertion with 1-2 Infantry 
LZ SAM (XT710760) at 131100H August 67 and with 1-16 Infantry immediately following 
on the same LZ acving southwest to secure LZ MAX (XT700755). The 1-16 Inlantry 
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8*cures Quan Lol and provides forces for Brigade BRF. Intel reports indicated a 
large NVA unit ooneleting of betveen 1600 and 2000 man were in an area bounded by 
the following eoordlnateei XT670780, TTIJCnSO, ZZ710730 and XT650760, This unit 
was believed to have been the main body of the l65tb NVA Beginnt that attacked 
the long Le Chon DSSF caop on 7 August 1967. The terrain was generally flat with 
broad leaf evergreen forests, some sweupy areas and thick bamboo forests* Weather 
wassoharacterised by occasional rain tut did not Impede the operation« 

The 3d Brigade began Operation PORTLAND by inserting the 1-2 Infantry into LZ 
SAM (XT7U767) at approximately 1100 hours on 13 August 1967. Ihe 1-2 Infantry 
then secured the LZ for the 1-16 Infantry (-} who then moved Southeast to LZ MAX 
(XT700755). Both battalions lanadlately prepared night defensive positions. There 
was no significant enemy contact during tha operation. 

Operation POHTLAND was officially tennlnated at 212400 hours August 1967. 

(2) Road clearing operation (20 Aug-10 Sept 67) (unnamed). The road 
clearing operation was conducted along Huy 13 from Lai Xbe to Quan Lol. The mission 
of the 3d Brigade was to clear and secure Buy 13 from Lai Khe to Quan Lol, control 
resupply convoys In sector and conduct S & D operations along the route. The 
concept of operations was to position units along Huy 13 «id conduct road repairs 
(20-24. Aug). PHASE II (24-27 Aug) was the movenent of resuprly convoys between 
Lai Kho and Quan Lol. PHASE III (28 Aug>5 Sept) consisted of S & 0 operations by 
the Infantry battalions as directed by Division« PHASIIV (5-10 Sept) consisted of 
reopening Huy 13 and then the extraction of units from along route 13. Participat- 
ing units were» 1-2 Inf, 1-16 Inf, 1-26 Inf, 1-28 Ihf, 2-16 Inf, 2-18 Inf, l-A Cav 
(-J, 2-33 Arty, 8-6 Arty, 6-1$ Arty and supj-orting units« Intelligence sources 
had indicated a larger unit of main force VC on either side of Huy 13, along with 
local force units and guerrillas, all of which had the capability of rapidly dis- 
placing to attack convoys or location all along route 13. 

The crea was covered predominately with broodleof, evergreen secondary forests 
and rubber plantations. 

The following FSPB's were established to support the operation: 

(a) Quan Lol (XI8190) 6-15 Arty (-), C 1-7 Arty, LHABB 0-6 Arty, LHABC 8-6 
Arty, A 6-27 Arty (-). 

(b) Caisson I (117587) C/8-6 Arty, C/6-15 Arty, 

(c) Caisson II 007381) B/l-7 Arty, C/2-33 Arty, Plt/A/6-27 Arty. 

(d) Calssor III (rr766l) 8-6 Arty (-), B/8-6 Arty, A/l-5 Arty, D/l-5 Arty, 

(e)' Caisson IV («7854) A/6-15 Arty, B/2-33 Arty. 

(f) Lai Khe (XT7637) 2-33 Arty (-), A/2-33 Arty, D/2-33 Arty, A/8-6 Arty. 

Die operation comnenced on ZL August with 2-18 Infantry and 2-16 Infantry making 
air Insertions and 2-16 Infantry securing a portion of route 13. On 22 August the 
road was secured with one (l) minor contact (recon platoon) 1-16 Infantry. Similiar 
actions continued thru 27 August. During the period numerous mines, booby traps, 
tunnels, etc. ■ were found; however, none was of any major significance« During the 
period from 28 August thru 6 September 1967 activities consisted of mostly securing 
Lai Khe, Quan Lol, and the FSPB's; S & D operational and several small seal and 
searches. None of these operations had any significant contact or findings. Cte 
7 Sept 67, units were again Inserted into LZ's along route 13 and prepared to open 
the road the follov/ing day, Yram 8 thru 10 Sept 67 the road was opened for convoy 
passage, and on 10 Sept 67 all units moved either by air or road, to respective 
base camps. No significant contact or findings were made during this period« 
Brigade headquarters returned to Lai Khe on 10 Sept 67. The road clearing operation 
was officially terminated 102400 Sept 67« 
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(3) Operation SHENANDQAH II (30 Sept-29 Oot 67), the IRON BRIGADE mla- 

aion vat to dear and aeeompllah limited repairs on flte 240 from Ben Cat (X374Z330) 
to vlb JCT6534.94.I to kill, capture and destroy VC/NVA forces and nllitarily aignlfloant 
installations within the operational area» The 3d Brigade concept of operations was 
as followBi The 3d Brigade enploya 2-2 Inf (Meoh) (-) with C/l Aigr to clear and 
acoooplish Halted repair of Rte 240 from Ben Cat (11741330) to vie Xr653494f 1-16 Inf 
conducts airmobile assault lato LZ Goliath (XT70LU4,) moves soutfainst to secure FSPB 
LORRAINE I; (XT712431)| 2-28 Inf conducts airmobile assault into LZ David (K713484). 
Units would then secure their section of Bet 240 and conduct search & destroy operation« 
in their AO. 

Intelligence sources had reported numerous VC sighting in the area. Of main con- 
cern were the 271st VC Regt, ffau Loi Bn, and elements of the 7th NVA Division. Guerril- 
la activity in the form of minings, sniper fir«, booby traps, and other such tactics 
could be expected throughoui the area. The terrain was generally flat with all typ«« 
of vegetation in the area. Obstacles existed in poorly drained areas end along stream«. 
Weather was characterised by Intermittent rain but did not significantly impede the 
operations. 

The Brigade began Operation SHENANDOAH II 300637 Sept 67 with 2-2 Inf (Mech) (-) 
and 0/1 Aigr departing Lai Khe Base Camp to begin clearing and «weeping Rte 240. lbs 
operations continued with the insertion of 1-16 Inf in LZ Goliath (ZT699444) on 1 Oot 
67 and 2-28 Inf into LZ David (XT713848) on 2 Oot 67«' pperatiems from 1 Get 67 through 
16 Get consisted of S ft D operations by 1-16 Inf, 2-2 Inf (Meoh) (-), end 2-28 Inf sod 
road clearing and rome plow operations along Route 240 by 2-2 Inf (Meoh) (-) and C/l 
Aigr. 2-28 Inf extracted to Lai Khe 041629 hrs to become Div RRF, Cta 8 Oct 1-16 Inf 
moved to and secured PSPB LORRAINE II (XT6S3485) and secured Rte 240 and rose plow opns 
in sector. Concurrently 2-2 Inf (Mech) (-) secured FSPB LORRAINE I and Rte 240 in sec- 
tor. The most significant contact was between C/l-16 Inf and on unknown VC force on 
13 Get 67 vie H657463. Sporadic small anas contact began 1010 hrs aid was broken 
finally at 1700 hrs. The notion resulted In 5 US XHA, 4 US WHA, and unknown VC cas- 
ualties« 

Cb 16 Oot the 3d. Brigade terminated its portion of SHENANDOAH II and conducted 
small unit activities through 22 Oot. A total of 1075 Acres of Jungle was cleared 
along Rte 240 by the 1st Ehgr Eh, 

Ch 23 Oct the IRON BRIGADE resumed participation In SHENANDOAH II with the air- 
mobile assault of 1-26 Inf into LZ RED vie 1X654495. B/l-26 Inf aai a pit of E/2-2 
Inf (Meoh) also secured and reopened FSPB LORRAINE I, The operation continued through 
27 Oot with 1-26 Inf and 2-2 Inf (Meoh) conducting search and destroy opnatlons in 
assisted AO's through 27 Oot ff7, 

Cb 28 Oot, 1-26 Inf (-) was air extracted from their NDP vie XI656459 to Lai Khe 
and Pboud Vinh. Ob 29 Oot, 2-2 Inf (Mech) and B/l-26 Inf moved by rood from F3FB 
LORRAINE I and LORRAINE II to Lai Khe Base Camp closing 1620 hrs. 

Operation SHENANDOAH II was officially terminated at 291620 hrs Oot 67. 

X    (C) PART III. INTILLIGENCE (Ihaiiy Order of Battle)» 

a. beny activity during the reporting period was characterised by mortar 
and reoollless rifle attacks oh base coops, road blocks, tax collection points, har- 
assing and terrorist attacks on villages.. Tbm VC increased their propaganda .and ter- 
rorism against unprotected villages and lightly defended villages during the month of 
August and first part of September, The Increase of activity was caused by the National 
Election heir* on 3 September, 

During October Special forces Coops were selected targets of special interest to 
the eneny during the agpattng pOtadU  The Increased offensive action is believed to be 
the beginning of the Fall-Uinter canpalgn. There was a decrease In terrorism, harass- 
ment, tax collection, rood bloöks, and propaganda ty local VC Pcroes, lb* decrease in 
activity Is probably a result of local forces being used to cany aupplles and recon 
areas of Interest iCrottock. 

Principle units In the aria of interest to the 3d Brigade which could have Influenc- 
ed any battle situation include the following units! 

(1) 9th VC Division . 
(a) 27l8t Regt 46 
,3 SUSS  „„„„p.T  OOKfitgtfTi*.- 
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(e)    lOlst NVA Regt 
Hiu Loi Battlalom 
C-61 District Conqpanjr Ben Cat District 

5) C-64 Dau Tleng District Con^any 
6) C-4.5 CSion Thanh District Company 

b, A brief auanaiy of enaoy activity for each cf tha najor oparations and 
majoz' attacks or eogagoanta during the reporting period« 

(1) Operation POMLAND: 

(a) Intelligence prior to the operations Hie operation area 
covered approxlnately 775 sq. ton and was bounded by the following coordinates t IT6O6O, 
219185, XI9160. The area is divided »pproxloately in half by Route QL?13, which runs 
North to South« Other proninent terrain features are the Song Saigon which flow« 
across the northwest comer of the area and the Song Be, which flows across the south- 
east comer« Both rivers are fed by nuosrcus streans which flow throughout the area« 
tbm area Is generally flat with relief under 105 a in elevation and slope varying 0-3Jt. 
There are sizable plantations in the northern portion of the area and in the southwest 
near Klnh Thanh, The remainder of the area is covered by secondary forests and scat- 
tered large patches of banboo« In addition .to Route QL/13 main avenues of approach 
into the area are LTL/13, which runs NS/SW in the SE section of the area and several 
secondary roads which run throughout« Hiere had bean several recent contacts end 
Incidents between FMMF and VC/NVA elements In the area of interest« The latest sign- 
ificant contact was the attack on Tong La Chon ÜSSF/CIDG canp (11623810) by the 
165th NVA Regiment. 

Kb)    Lb 10 Augast 196T a Ob potential source reported that at 091900H 
August 1967 an uiiü}enf£ra«TIVATSÄfb conslBtlng or between 1600-and 2000 man was loo- 
atod in an area bounded by the following coordinates > 2T670780, 10730750,  ZI710730 
and XT650760« This unit was still in place at 100400 bra August 1967. The unit was 
divided into two forces, half on the west side of Highway 245 and other half on the 
east side of Highway 245« The unit had shallow foxholes around the above coordinates 
and apparently was in a defensive 'position« The umbers of this unit wore black clothr- 
ing» rubber sandals, and hard helmets. Each man In this unit was carrying between five 
and tan kilo's of rice« The unit was armed with at least twenty 50 caliber machine 
guns mounted on tripods, seven 75 am PR, and unknown number of individual weapons 
including the Soviet 7.62 ma assault rifle modal AK47. The unit was scheduled to stay 
in the above location until the morning of 11 August 1967. The unit would than depart 
for an unknown destination. This unit was the subject of an artillery and/or airs true 
between 0400 and 0500 hours 10 Aug 67, and suffered an undetermined number of casualties 
(Sid of Agent Report). The above mentioned unit could have been the main body of the 
165th NVA Regiment that attacked the Tong Le Chon USSF camp 7 August 1967. 

(c) The most serious threats to brigade operations in thö area were 
the 7tb NVA Division and its subordinate elements. • 165th and l£Lst NVA Regiment« posed 
the most Imnediate threat. Relnforoements would most likely come from the 271st and 
272d VC Regiments both of whom could reinforce within 24-48 hours. 

(d) During the operation no contact was made with the enony. The 
1-2 Infantry located and destroyed 2 huts, 3000 lbs of polished rice, 36 cans of 
evaporated milk and 24 cans of cooking oil. One old base camp with 20 foxholes and 
12 sets of cooking utensils were located end destroypd. On the 17th of August 1967 
the same unit found 9 open graves and one bunker tha'; were destroyed. 

(e) The terrain was generally flat with broad leaf evergreen forests, 
some swampy areas and thick banboo forests. Weather was characterised by occasional 
rain but did noV&apetttn&a'apenM.on,  ' 

(2) Operation SHENAMDOAH Hi 

(a) There hod been numerous reported VC sightings la the area of 
Interest. 

(b) The units listed as probably in the area of interest were those 
whose operational areas were believed to include the area of interest and whose present 
locations based on OB holding fell within the area. 
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(0) The most serious threats to brigade operations in the area 
were felt to be the 27l8t VC Bogt and the Phu Loi Eta operating in the Bde IAQR, with 
the 273d VC Regt and 165th NVA Regt operating In the Bde TAOI, 

(d) Reinforcements would likely come from the 9th VC Div or the 
7th JiVA Dir, further support could cone from the local force companies located with- 
in the. area« 

(3) aigagoants during operating period i 

(a) Co. C Ist Eb 16th Xnf engaged unknown size force vie ZT6574.69 
at 131010 Oot 67. 

(b) 1st £ta 18th Inf received 75-80 rds of mortar fire XOUOOTO at 
270043 Oct 67. 

(e) Fbouc Qua 10187036 recelvod mortar fire 270100H Oot 67. 

(d) Song Be village IÜI3OO6O cams under attack by m estimated 
2 battalions. Resulting in 134 VC KIA (BC). 

(e) Lai Kho (ZT762383) 270153H Oct 67 received 12-15 rds mortar 
fire. 

(f} Ben Cat (XT74A336) rooeived fire from 57&m reooilless rifle, 
smell arms, B-40 and M-79 rds 270135H Oot 67. 

(g) Co. B 2d fti 2d Inf (Mech) received mortar and sniper fire 
Xr64U94 at 271335H Oct 67. 

(h) 1st ih 18th Inf engaged an unknown else VC force XU698098 at 
291220H Oot 67. Result 12 VC KIA (BC). 

(1) loo Ninh XU738097 received ground attack at 290123 Oct 67. 
Attack was with rocket, mortar and coordinated ground attack. Results 83 VC KIA (BC). 

(4) Between 30 Sept and 29 Oct the following material was captured or 
destroyed ty 3d Brigade Operation SHENANDOAH lit 50 huts, 166 bunkers, 12 chickens, 
3 pl&s, 1600 rds SA ammo, 16-75IBD BR rds, 340 grenades, 31 individual wptis, 5 crew 
served wpns, 28 clajmore nines, 1 box detonating cord, 95,265 lbs of rice, 24 foxholes, 
9 desks, 5 ox carts, 9 bicycles, cooking uU-islla and pots, 35 sets of fatigues, 
700 m of trench, 19 RFC rds, 30 lbs of sugar, 5 lbs of peanuts, 15 lbs salt, 16 
protective matin} and U US mines. 

f. The terrain was generally flat with broad leaf evergreen forests, some 
swampy areas, thick bamboo forests, and some rubber plantations. The weather «as 
hot and humid throughout the operation with occasional periods of rain. The weather 
did not Impede the operation, however» 

4. (C) PART IV. FSRSONNBLs 

a. Strength» 

(1* Authoriiedt Officers» 147 VOi 12 mt   2737 

(2) Assig*iad as of 3t Aug 67t Off» 138, VOi 9, EMi 2889 
Assigned as of 30 Sept 67t Off t 150, VÖi 10, IMi 2840 
Assigned as of 31 Oct 67» Off» 147, WO» 12, EM« 2737 

(3) Replacosients gained during the period 1 Aug 67 thru 31 Oct 67| 1011 

(4) Hospital returnees during the period 1 Aug 67 thru 31 Oct 671 102 

U:S. (5) Other troops authorised and assigned as of 31 Oot 67» tee (l) 
Officer (ARTO), one (1) Liaison NGO (ARVN) and 18 Interpreters (AR7N). 
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b. Beplaoamantst Absently this Brlfgdl« la short appvojArnkttlf fif 

nonoomnissloned officers In the grades of £•$ ««A SM6« All newly assigned m in 
the grade of B-7 «ad below aad off loan in tbn-grtde ef 0-1 «A 0-2 «ftmd the CMbet 
Indoctrination Course conducted tgr the firigade QJU 

o« Dlsclplinei During the period 1 iug 67 thru 31 Oet 67, no Bf were 
tried by Aanaxy or Qenersl Courteifcxtlal, During this period seven (7) Bf were 
tried fay Special Court8«44»irtlol, 

d« ftdsoners of Wart None 

e« Burials and Qraves BegiBtratloni None 

f. Morale and Personnel. Servieest Morale of the brigade continues to be 
high. Four U) Silver Stars, four (4) Distinguished Hying Crosses, 60 Bronae Stare, 
v/V, 406 Bronze Stars (merit), 8 ixny Ccnmaodatlon Medals v/V, 47 inqr Coanendatlon 
Medals (^erit), 1 Air Medal v/7, 87 Air Medal (merit), and 3 Soldiers Medals have 
been reoomranded for awarding to reobers of the Iklgade» Radio Lai Khe operates 
from 0600 to 2400 hours daily« for the onjoymsit of the troops garrisoned at Lai Khe« 
ARC continues assisting uembers of the Lai She Base in an outstanding Banner. Chaplains 
attendance la hl^h and all units hare assigned chaplains 

g. Personnel Hanagementt Assignment of newly assigned replaceneats has 
been altered whenever necessary to allow an equalisation in the redistribution of 
personnel within the battalions. Mo major personnel management probelm exists. 

h. Civilian Bnployment» 

(1) A total of 15S4 Vietnamese are employed within Lai Kh» peCUaetar. 
(FA&E 307, individual clubs and concessions 704, non-appropriated foods, etc permanent 
and tenporaiy 507). 

(2) Additionally, therf are 25 Koreans, 8 Filipinos and 8 US oitisena 
employod within the coup. 

1* Civil Assistance« 

(1) Psychological Operationst During the months of August, Septemboc, 
and October« one (l) leaflet drop mission was conducted, which accounted for a total 
of 275,000 leaflets being dropped. Nine (9) loudspeaker missions accounted for a 
total of fourteen (14)_ hours of loudspeaker operations. All ~9SS(/(&S missions .wore 
conducted in coordination with the Brigade S2. 

(2) Civic Aetiofct 

(a) During the reporting period 2600 pounds of rloe, 1000 pounds 
of rolled, oats, 500 pounds of clothes and assorted other items, including thongs, 
health kits, school kits, toy*, tea, sugar, coffee, jelly and beans wore dlttrlbuted 
to the Bw Cat Beifeg«» Oento«,,   BwptlMäu** (23) «woe of easmed f<M*a *mi4ä$&m 
buted to the Ben Oat Orphanage.    Okie (l) Midwife kit and two (2) replacement kits, 
£ua various medical supplies were issued to the Ben Cat and Lai Kho HospitAs. 

ditinnnlly 1000 6aao boxes were given to the Ben Cat Subsootor for use in »QJL 
tlon of ballot boxes for the Vietnamese National elections on 3 "SaptaBber 19f7. 

(b) Qne-taundredHflfty (X50j feet» of culvert was issued to Lai Khe 
Village to improve road, drainage.    Production of btfj^ca dunUg-the <BII>iHW^l haltit. 
Prime factor which limited produetion was con^lnuoi^ rain» 

(«)   During the reporting j-Opdod 1952 poojftr received tttoiwi 
under the Brigade MBDC^P program.    Most -serio is casts treatdd ineli^td Q|l«r|allr 

(d)   JfBlght (8) Solatium Payments «ere made during the Jleporttag 
period. 

CotJF/oEfiJrtAL. 
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5. (C) PART V LOOISTICSt 

a. The operatlona during the reporting period ware reei^plied from either 
Lai Khe or Quan Lol. The majority of resupply was affected hy helicopter, altbou^i 
rasiqpply convoy» did travel the roads« No significant probelms ware encountered« 

b« Supplyt 

(l)    Supported strengths    6800 average« 

(2) 

^ 

Susply levels ADTH ON HAND 
a) Class I 15 days 15 day* 
(b  Class II & III 
c  Class V 

draw as needed 
3 days 3days 

A)    Class III 
JP4 90,000 65,000 
AVQAS 15,000 13,000 
MOGAS 60,000 55,000 
DIXSEL 60*000 55,000 

(e)    Itens in short supplyt    Swing blades, 8* pickets, generator 
repair parts, poncho liners, air mattresses, ponchos, helmet camouflage covers, AN- 
FRC 25, boots size 9R, sharpening files, and water cans« 

o,   "mCUATICNJ 

(1) 

ill 

Casualties» 
(a) From hostile action - 90 
(b) Disease - 6084 
(o) Injury - 4,60 
IVisoners of WARt 0 
Befugeest Nose 

d«  TRANSPORTATION» 

(1) Highway» 1250 tons of cargo were moved to ^ai She« 382,5 ton« of 
cargo were moved to Qur<n Loi over Highway 13« 

(2) Air» 400.6 tons were airlifted to Lai Khe. 2007.2 tons were air- 
lifted to Quan Loi. 

e. SERVICE» 

(1) Maintenance» The Direct Support Ordnance unit has been obi« to 
keep abreast of maintenane probleoe in the vehicle category« Generator maintenance 
is deemed critical due to lack of repair parts. 

(2) Construotlom Approximately 10% of the approved base plan has been 
conqpleted« 

(3) Miscellaneous t NA 

6« (C) PART VI CHRONOLOGY» 

13 August 1967 
21 Augant 1967 
20 August 1967 
10 September 1967 
30 September 1967 
29 Oetobe* 1967 

Operation PORTLAND Commenced 
Operation PORTLAND Terjninated 
Road Clearing Operation Commenced 
Road Clearing Operation Terminated 
Operation SHENANDOAH II Commenced 
Operation SKEHANDQAH II Terminated 

CoAte/OdFAJ' Tf*L 
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7. (C) PAST 711. DISCUSSION and RECCMMENDATIONi 

Action« during this period Indicate that the following point should be oont- 
Inously eqphaslsedt 

(a) Continuing requlrenent for dispersion between vehicles and personnel 
on road clearing operations. 

(b) Necessity for contingency planning on S4D operations due to terrain 
conditions. 

(c) Necessity for active onbush operations at night to prevent randnlng of 
roads previously cleared during road clearing operations. 

(d) Necessity for the continual preplanning for the combined use of air 
and arty support. 

FOR THE COMMANDERi 

CiU^ ' ^WC^M^ 
ALBERT G* MAROSCHER 
Major, Infantry 
Adjutant 

CoHrf&etJTfAi- 
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HEiDQUABTBRS J 

IST INPiWRY DIVigiON ARTILLERY 
iPO US BORGES 963^5 

AVSB-RiT }1 Ootobtr 1967 

SUBJECTt    Operational Report on Lessons Learned (ü) 

TOt Oooinanding General 
Ist Infantry Division. 
AXTN:     AVDB-T 
iPO US Foroes 96^3 

1«     (U)    Referenoe 1st Infantry Division Regulation 670-1, dated 
16 February 1966,  Subjeott    "Historioal Activities", with change 1, dated 
15 April 1966. 

2«    (c)    In ooapliance with referenced regulation,  the following 
report for the period ending 31  October 1967 is submitted« 

Itemi     MIXING ORDNANCE ON HARASSING AND INTERDICTION FIRES 

.pi ecus si cm    A target is selected for a TOT based 19 on the best 
possible intelligence coupled with a visual reconnaissance oonduoted prior 
to darkness*     Based upon the nature of the terrain and the target,  the 
type of fuzes to be fired are selected.    Fuze VT or PD is used with high 
explosive  (HE) ammunition and fuze time or FD with white phosphorus (WP). 
The HE and WP are fired together to produce a killing and psychological 
effect.    The white phosphorus with fuze time over a olear area or fuze PD 
in the trees is very impressive and the effect can be  seen for miles.    The 
effect of the mixed ordnance is both devastating and demonstrative. 

Observation1    ttxing ordnance and firing a time on target with 
all available artillery as a part of the harassing and interdiction 
program has a portentous effect upon the enemy. 

Item 1     CONDENSATION INSIDE THE PANORAMIC TELESCOPE 

Discussiom    The high relative humidity, heat,  and frequent 
rains normally experienced in the low-lands of Vietnam have caused 
condensation inside the panoramic telescope»    This fogs the lens and 
rendern this fire control instrument completely inoperable.    when 
the  suppux w*..0 cr inanoe unit cleaned the telescope they placed a small 
oontaiper of deesioant inside the instrument prior to sealing.    This 
action has virtually eliminated the problem. 

Observationt    To eliminate condensation in the panoramic tele- 
scope, have the supporting ordnance unit clean the instrument, place a 
small container of dessicant inside .and reseal. 

--—'     ,    t * *■• lowngraded at 12 
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J AVDB-RiiT 31 Oot 6? 

SUBJECT:     Operational Report on Lessons Learned (ü) 

Item 1     GENERATOR MAINTENANCE 

Dlsousslon;    Operational commitments often require firing 
battery elements and headquarters elements to operate from different 
.ocations.    Generator maintenance becomes extremely difficult for the 
generator mechanic.    The generator mechanic is unable to visit units 
in the field on a regular basis«    Due to limited maintenance it is 
difficult to keep the generators in a satisfactory operating condition* 
Increase in the number of major repairs which could have been avoided by 
systematic inspections»  detection and correction of minor failures is 
an area of paramount  concern. 

Observation»     Selected battalion and battery personnel should 
be provided with an instructional block of training given by the sup- 
porting technical  service on the particular generators in use within 
their unit* 

Itemi     ADEQUATE LBTELS OP AIRIAL DELIVERY EQUIPMENT  IN PIELD 
POSITIONS. 

Discussion:    Problems are encountered in the air movement  of a 
battery from a field position when sufficient empty A-22 bags are not 
immediately available in the battery. 

Observation;     An artillery battery must always be in a posture 
to make a subsequent move.    If this movement is by air, major considera- 
tions are the length of advance notice and the number of A-22 bags 
immediately available  for the rebagging of ammunition.     It requires five 
men 15-20 minutes to pack one A-22 bag with 80 rounds of  105mm ammunition. 
With an ammunition leve.'. of at  least 2,000 rounds of EE and 300 rounds 
of illumination,  approximately 30 empty bags are required.    This number 
should be maintained in each battery's field position at  all times.    A 
minimum of .200 A-22 bags are required for a battalion to support  adequately 
three firing batteries in the field,  conduct resupply,  and maintain the 
batteries'  capability to  conduct  a rapid,   short notice displacement 
by CH-47. 

Item1     FIRE COORDINATION LINE 

Discussion;     Several problems have arisen in coordinating tacti- 
cal air strikes and artMlery fires.    Pire  Coordination Lines  (PCL) for 
air strikes were established by each battalion within their respective 
battalion areas Of operation without  regard for adjacent  units or the 
use of artillery  in the immediate area of the air strikes.    This problem 
was resolved by having FCL»S estaVLishod at brigade level.    This  is done 
by the Brigade  S3   air .J.n coordination with the DS artillery battali'on S3, 
the artillery LNO,   end  the ALO. 

S3 
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Cc^f \DtMT \ f\_ 
AVDB-RAT 31 Oct 6? 
SUBJECT:    Operational Report on Lessons Learned  (ü) 

Observation;    The Fire  Coordination Line must te established 
at brigade level with the concurance of all personnel concerned.    This 
allows for continuous artillery fire support during tactical air strikes. 
Both lateral and vertical separation distances must be taken into 
consideration. 

4 

FOR THE COMMANDER: 

faro %£&, fjols^^ 
RONALD A.  PISTONE 
Major,  Artillery 
Adjutant 
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C^ CONFlDirNT/Mu. 

DSPAB33CBKT OF THE AJNX 

IST INFAMTRZ DIVISION SUPPORT OOMMAND 
APO   963A5 

A7IB-WM7 5 IJoTaiibar 196? 

SUBJECT*   Operational Report of Lessons Learned (ü) 

TOi Cosnandlng OmttC 
■ let Infantry DLvialoo 

ATTOi   AVIB~T 
APO 96345 

1*   (C) Introduotioni 

a«   AnadUtaly prior to this reporting p«ried the let Infantry 
OLvialcn S^jport Onmanri provided dlvleion-^dde ocnbat service support to 
all divisional units and other units attached during operations.   Support 
Comand previdad logistical support for permanent facilities et DL An, 
Phu Loi, Lai Xhe# Phuoo Vlnh and Quan Loi,   Operation LAM SON 67 continued 
through the period« being supported from pemanent teellitias at DL An, 
Phu Loi and Lai Khe.   Operations MANHATTAN 23 Apr - 11 May} DALLAS 17 - 25 
May} BLUEFIELD 5-9 Jjat} BUXIN&S 11-26 June ware oo'nAicted by the 
Division and supported by Svpport Ooomand« 

b«   Component units and Coomanderst 

(l)   S^pori Oomund»   Col Georgs E. Neman (1 August   - 
10 September) and Ool Buekner M, Creel HI (10 Septanber - present) • 

T^apl^, 
(2) 1st St^pOy and Transport Battallont   LTC Robert E* 

(3) let Medical Battalion»   LTC Patrick D. Tisdale, 

(4) 701ot Maintenanee Battaliont   LTC Lloyd J» Faul* 

(5) let Actainletration eompanyi   Opt Charles W. Cbffee, 

(6) HHC & Band Support tanandt   Cpt Lyle Ev Tan Rjrke 
(1 August - 26 October) and Cpt Bedolfc Roberts (26 October - preseot)^ 

(7) The headquarters of all units are located at DL An 
Baae Ceop. 

2«    (C) Tactical Operations» 

a«   Support Oouosnd's primary area of Interest in taetisal «par- 
atlons ins ths DL An Base Camp and Immediate furieunding area«   Ttds bead- 
quarters ras responsible for ths sehe<killng> abordlnatlng and control of 
patrolling, roadxumar and reeomaissanoe activities in the Si^jport Ccnaand 
TAOR/AO*   During the reporting period ths following is a sunmary of «nail 
unit operations conducted» 

(1) Reoon patrols -.37 

(2) Anbush patrels - 112 

(3) Roadrunnsr eperations - 12 

(4) listening posts - 16 

"*'.    I   7      ^ ,.. ..-..»,-    .-r ££~       EOWCBADBD AT 3 IR 3NTBB7ALS 
•HCI   7     (:ÜN|-lL>r-rs|T//-|Lr7fr(:iimASSlFIEDAFTBB12YBS 
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I 
b«   Plre aupport for the above operatlona was provided by HHC & 

Band Mortar FlattaQe 

3t    (C) InteUigenoet 

a*   Vlat Cong In cr around tho Sv^iport Oonmand AO which could 
participate In a mortar or ground attack against DL An Base Camp are the 
Dt An Platoon, C63 LF Co (lal Thieu QLst) and the 3d VC LF Infantry Bn 
(OL An QLst)«   The latter tw units possess 6Ctaa and Q/ffln mortar oapa- 
bllltlM, 

b»   Currant idsntlfloatlon, strength, oenbat effeotlveneso and 
location ef above meiriiontd units are a* ehownl 

IDB1IIFICATI0N STRatOTH     OCMBAT BTECTIVENES3   LOCATION 

DL An Platoon 20 Combat effective zr9QL0 
t&3 IP Oo (Lai Thieu) 60 Combat effective Xr8flQ3, 279209 
3d VC LF inf Bn (OL An)     250 Combat effective Dispersed in 

area north of 
QL An Base Cap. 

c»   VO activities during the reporting period were primarily 
restricted to acts of assassination, terrorlen and harrassment by indi- 
viduals and email groups»   St^port oassualties were negative far the re» 
porting period«   There was no evidence ef VC use «f air, artillery or 
armor in or around the Support Command AO*   The VC continued to use com- 
mand detonated claymore mines and various types of booby traps, 

d»   The VC will probably continue to snipe against OL An Base 
Canp and vehicles/patrols outside the base camp*   A decrease in assassina~- 
tlons and terrorist activities is expected due to the elections being over« 
It is doUbtfUl that the VC will conduct any attacks In the Support Ooomand 
area, but will continue to epeiate as individuals, and in squad size groups« 

4«    (C) Personnel; 

a. Strength» 

(1)   US troops i 

AUTHDRIZED 
STRENGTH 

ASSXCNSD STRENGTH 
AS OP 1 AUGUST 6? 

ASSIGNED STRENOTH 
AS OF 31 OCTOBER 67 

wn SEI m m. OFF W m OFF £          2 
HHC .* Band 
let ICed 
l-t S4T 
YOlst MaiJBt 
Ist Admin 

17       1    79 
40        0  344 
26        2   436 
29      14   719 
38        6 336 

20 
39 
29 
28 
36 

:i 
0 
2 

16 
5 

124 
342 
50. 
ffl7 
475 

27 
35 
34 
32 
36 

1           196 
0           319 
3           486 

14           726 
6           491 

(2)   Other troopst   2 ARVN 

b«   Replacements! 

(l)   7Ql»t Maint Bn»    This unit in the last ninety days has 
lean a rapid turnover of personnel.   The picture has been very one-sided 

in that the battalion lost approxlmataly one-hundred more people than it 
gained*   Aware ef this situation, positive steps have been taken in at- 
tanpts to halt the decline and assure that required MGS 's keep coming 
into the unit«    Cto 23 October 1967 a list of critical MOS's was suteit- 
ted to 1st Inf DLv SÜPC0M, It was the complete status of maintenance per- 
sonnel«   By direct liaison with division seme replacanents have reported 
to the battalion In MOS *B that are vitally needed*   The battallion has 
bean draw dorn to TOE strength and will require an increased effort in 
personnel management to correct MOS labalanoes and shortages of critical 
NOB 's si these on severely hamper the mission*   In ths way of officer 

CONPiOENT/AL 
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roplaoaaantB, the battaU^n is up to etreogth in most arsas«   With al- 
most oooplete turnover of offlcera in the last quarter the battalion has 
managed te effect a cr.ooth transition to a highly efficient tem&o   A 
shortage still «tsto for one warrant officer, MOS MIA« 

(2) Int Kedioal Bnt   All ehortages have been requioitloned 
through the Division Pei*sonnel Managaaoot Branoh«   Bsplaooaeots are usually 
school trained but in some oases lack in practical axporiencoo    There has 
been a shortage of motor and mess persomalj and this condition continues 
t» exist, 

(3) let SStT Bnt   AH shortages have been requisitlbned 
through the Division Personnel Management Branch.   All replaoancnte are 
MOS qualified and reFlaoanente have be« received la a tlmaly manner« 

(4) 1st Admin Cot   The unit oontlnuee to enjoy an adequate 
replacaBont flow, however, a anall percentage of olerloal teohnlolans 
must be obtained by reclaeeifying Inocoing personnel possessing other 
NOS's. 

e«   Diecipline»    There were no unusual disolplinary problas 
or problens concerning law and order during the reporting period« 

dt   Prisoners of wart    There wore no priaoners ef war taken for 
this period» 

e«   Burials and Qravee Registration!    Graves Registratlen Branch 
processed a total of 131 bodies for tho reporting period« 

f«    Civil Asaistancet 

(1) 70lst Malntenanee Battalion paid several goodwill, visits 
to the Lai Thieu Doaf-Hute Sshool«   A contact team was sent to the school 
te repair their generator which provides all the electrical power for the 
school»   During this period they were given salad oil, wheat, rolled oats, 
powdered milk, com meal, rice, clothes and some monetary donations«   The 
battalion also visited the Dang Toe Village to see if their schoel could 
be helped.   The battalion is presently .looking into the requiraaents.for 
a water well and latrines for the school»   Nothing has been physically 
started as cf this date» 

(2) 1st Medical Battalion has performed Medical Givlo Action 
PropaM (MEDCAP) for looal nationals for Lam Son Oporations«   Also all 
units of the battalion conduct regularly scheduled MSDCAP 's la the vil- 
lages surrounding the respective base camps«    In addition Company 0 oparatos 
the Phuoc Vlnh Dispensary for RVN Nationals«   This unit provides one (l) 
medical officer and three (3) medical aldaen, six (6) days per week to 
work along with an R7N Staff in a training program«   During the reporting 
period a total of 3040 patients were treated«   The unit also provided den- 
tal care for 300. RVN Nationals during the period«   Members of this unit 
organised a program called the "Phuoc Vlnh Mission,"   Through the local 
WLetnanaee school systan, the Phuoc Vlnh Dispensary and the dental clinic 
distributed appooxlmately 500 pounds of clothing, toys, tooth brushes, 
toothpaste, soap, and school supplies to the children of Phuoc Vlnh«   The 
unit also maintains a playground on the local eohool area« 

(3) 1st S4T Battalion*   During the quarter some 2,460 pounds 
ef hulk foodstuffs were distributed to the orphanage at Tbu Duo«   Allowing 
is a breakdown of these bull: foodstuffs> 

7 oases of salad oil (approx 175 lbs) 
9 bafi of powdarsd milk (approx 900 lbs) 
9 bagp of bulgar wheat (approx 225 lb«) 
9 bagi of corn msal (approx 900 lbs) 

13 cartons of railed oats (approx 260 lbs) 

TOTALi   Apppox 2,400 lbs 

3 
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Beginning 11 October 1967, weekly visits, for the purpose tit strength- 
ening the DLvlalon's "people to people" program, were mads to Ton Dong 
Hlep village's tw hamlets of Tan Dong HLep I and U,   The vlllagero have 
proven basically friendly and courteous, but Indifferent to the presence 
of US personnel*   Bitry into the hamlets was conducted with a security 
element consisting of ftnar amed personnel and an arnorod vehicle.   Tours 
of the two hamlets wore conducted on foot» 

(4) Ist AdBln Cot   Twice monthly visit's were conducted to 
the Go Vap II Catholic Orphanage«   Food stuffs, candy, clothing, toys, 
and other civic action giits were donated«   Additionally the unit was 
assigned the haulet of Binh Duong for oivio action liaison«   Several 
visits have been made to the hamlet and occellent rapfcrt established to 
date«   Over 400 lbs or food stuffs, toy«, geaSa,< clothing and school sup- 
plies have been donated to the acting hamlet chief«   Tentative arrange- 
ments also have been nade for a one-day HEDCAP visit« 

(5) 35, Support Oommandt   Through coordination with the Lai 
Thleu and QL An Elstrlot Military Mivlsors, this office and Its subordi- 
nate units receive and distribute commodities to various villagee and 
hamlets within its sector«    Additional assistance is given in the form of 
furniture construction, building renovation, road repairs and other civil- 
ian projeots which benefit the local cocmunlty and enhance Vietnamese/ 
American relations«   This program is instituted on a aolf help basis pro- 
viding for the local Nationals to perform portions of the labor under 
AmeTioau guidance« 

g»   Morale and Personal Servlcest 

(1) VOlst Maint Bns   The unit's morale is being maintained 
in a hlgii state«   The men are interested in their work and approximately 
75 eoctenslons of service tours have been processed for personnel of this 
unit«   The continued effort placed on extensions and reenllstments by 
this battalion has resulted in our being first in the division in both 
oategjries.    During the reporting period 72 awards and decorations were 
processed, 

(2) 1st Me&oal Bnt   Tba esprit de corps continues to be 
eoctranely high within this oonmand«   The men are encouraged to make ma»* 
imum use of B&R, both in-country and out of country, leave and pass privi- 
leges, and other special services activities which are available at the 
respective base camps«   All deserving personnel have been reccomended for 
appropriate awards on a timely basis, 

(3) Ist S&T Bni   Morale of the Battalion oontiiued at a 
high level due, in part, to excellent living conditions, of f-dity enter* 
tainaent facilities and maximum utilization of BfcR allocations«   In addi- 
tion, a total of seven shows, consisting of country and western, rock and 
roll, variety, song and üuice and comedy acts were booked by the battalion 
and performed exclusively for battalion personnel, 

(4) let Admin Oot    Esprit de corps within the unit is excel- 
lent, having reached a peak when the unit area was elevated to its current 
state of cleanliness and beautiflcatlon.    Other contributing factors are 
the high standards required at the daily guardmount, improved mess stan- 
dards, and an absolute minimum of "ED" from various Aity rosters«   Passive 
factors contributing to the individual's merale is the pass/leave/B&B 
policy; awards and decorations; promotions to deserving eligible person- 
nel; unit and subaotivlty social functions; and rigid unit health/sanita- 
tion standards«   Unit esprit de corps has reached an all-time high also 
due in part to the unit receiving numerous laudatory ccnments during the 
recent unit QHKI fram numerous visiting VIP's, from the 00 of Siqpport 
Oommand, and the outgoing and incoming Division Adjutant General«   The 
special staff activities continued to provide their mission oriented 
personnel sendees in a praiseworthy manner, 

h.   Personnel Mansgnnents 
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(1) In sone cases persomel, ,have not received assigment 

Instructions until Ju.vo prior to DEROR,    1hi8 causes an undue hardship 
for those affected is that they may not have enough time to ship their 
hold baggage or move their dependents.   This puts strain on the man and 
is a frequent oosurenaeo 

(2) Profiled IMlviduals reassigned fron line units should 
be reolassified into their QtOS vdthout delay to aseurately reflect the 
strength of eombat-ready Individuals a   Maximun use can be made of profiled 
individuals la combat related positions relating to base defense« 

i» Uvllian ffi^loyeeet & addition to daily average of 80 taa- 
porary hire in the units at the end ef the reporting period« Support Com- 
mand has pänanent hire personnel in oatagDriee as indieatedi 

Clerk typists 29 
Carpenter i7 
Nurse Aid 3 
AutoBotive servicanan 1 
Marehousonan 26 
Kitchen help 102 
Janitor 13 
Electrician 2 
Laborer 160 
Stock control clerk 9 
Mechanics 4 
Seecstress 9 

J*   Miscellaneoust   M/A 

5*   (C) Logistloae 

a« Logistloa]. Situation: During the reporting period Support 
Ccnnsnd provided DLvieior^wlde conbat service support to all Divisional 
unite and other units attaohod during operations* Cbly one major logisti- 
cal support operation« for whioh statistical data has been eonplled aa of' 
this date« Mas conducted during the reporting period« this being Operation 
PORTLAND 12-21 August» Ths location of subordinate battalions and meth- 
ods of support are outlined below. 

OPERATION PORTLAND 

(1) Gmeralt   The basic concept for loglstloal support of 
Operation POBTLAND featured supply point distribution of high tonnage 
items Ana established forward distribution points at Lai Khe and Quan 
Loi»   Unit distribution of Class V was effected from Lai Khe and Quan 
Loi by rotary wing aircraft to KireSupport Patrol Base (PSPB) Caisson I 
at An loo« FSPB 11 at Dutchnan's, FSPB HI north of Chon Thanh and FSPB 
Caisson III (South) at Bau Long«   The impetus of supply was from the rear 
and fooussd on the maintenance of adequate stoola at forward distribution 
points to meet peak unit demands without delay or adverse effect on tacti- 
cal operations,   Besupply of the forward distribution point at Lai Khe was 
predominately by Land IOC; resupply of Quan Loi was by Air IDC axolusively. 
Through continuous liaison with ths tactical units by Support Command ner- 
somel« and by the full use of ths Logistics OoordiaatisD Center (LOCC)« 
loglstloal problems were identified eaoly or anticipated before thqr 
reached a magnitude that hampered tactical operations.   Through the LOGO 
machinery« ooxreotive action end antlolpatory planning was initiated In 
a timely manner to insure logistical support of all operations, 

(2) Fbrward Conmand Posti   The Support Ooeimand Forward Com- 
mand Post, in conjunction with ths LogLstios Operation Coordination Cen- 
ter (LOCO) displaced simultaneously with Division Headquarters (Fbrward) 
to Lai Khe« and beoene operational at 14L5O0H August 1967*   The LOCG 
functioned as a coordination center for all support rendered dirlag ths 
operation.   This was accomplished by receiving« evaluating« consolidating« 
and transmitting to the 1st Supply and Transport Battalion in DL An and 
its forward support elements at Lai Khs and Quan Loi.« requests for Class 

OONfiOBMKAu 
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I, II, and III supporio    In a aiml l.wr manner reoiwts for CLfts» V were 
trannltted to the 3d Ordnance Battalion, 29th General Support Group in 
long Binh«   Maintenance reroiranents were trananitted to the TOlst Maint 
Bn at Di An and its forwara support elaaents at Lai Kbe and Quan loi« 
Aggreeaive follow up action was Initiated and continually exersiaed through- 
out the operation to insure that all valid dananda were satisfied in the 
shorteat possible tim9e    The IOCG in addition, was the focal point for 
consolidation of data relative to oonsumption rates, receipts and dues in 
of supplies and equipment.   This infomation was translated into meaning- 
ful planning data to insure the uhlnterupted and timely flow of optlmua 
amounts of all classes of supplies and equipment to the ultimate consumer« 
On 14 August the DLviid.cn Transportation Officer established a forward 
(Witwand post at Division Headquarters (Fwd) which was Integrated into the 
structure of the LOGCo   Requests for fixed wing lifts were accepted by 
the DTO, coordinated with the LOCC, and forwarded to the Airlift Control 
Center, 8th Aerial Squadron, Tan Son Nhut Air Force Base in Salgm for 
appropriate action«    Continual monitoring and coordination between all 
concerned was then effected to insure successful mission eaapletion«    The 
010 rear element, under the command and control of the forward ooamand 
post, coordinated the formation of required vehicular convoys, as well as 
assisting in the loading of all carg> airlifted frcm DL An Airfield in 
>mpport of Operation PORTLAMD« 

(3)   Method of Direct Support and Resupplyt 

(a)   1st Supply and Transport Battallont 

1 The activities of the 1st S&T Bn were controlled 
by the Battalion Cunmander through his staff and subordinate commanders« 
The Battalion GP was located in DL An«   Operation of the Forward Supply 
Section at lai Khe and Quan Loi was controlled in a noxmal routine man- 
ner«   The Office   of the Division Supply Officer was the fooal point for 
the coordination of the logistical support rendered by the Supply and 
Transport Battalion«   Here data on consumption receipts and ammounts on 
hand in the forward areas was gathered and considered with the logistical 
situation, to insure the uninterrupted flow of adequate supplies to the 
forward areas.   In addition, an assistant 34 was located with the LOGO at 
the Division Forward Command Post for liaison with the Support Command 
Staff and GU 

2 The battalion concept of supply and service 
support for Operation PORTLAND involved utilization of established for- 
ward supply sections at Lai ^he and Quan Loi Base Camps to provide direct 
support to operating elanonts«   All units participating in tho operation 
ware supported with Class I, COLssr III and Glass H and IV from those 
locations«   Adequate stock-' were maintained at Lai Khe by Land LOCC from 
1st Log Somaand activities located in the Saigsn-Iong Binh logistical 
oompleoc and the Battalion main supply facility at 01 An«    AF aircraft 
were utilised on a »»»-scheduled barls to supply both barrier material 
and fast moving n & IV itans to Quan Loi«   Normal frag of AF aireraft 
provided Class I and SLass III to Quan Loi« 

3 The Battalion maintained the capability to 
provide emergency refueling in isolated field locations and to expand 
existing Class III facilities on short notice to support airlift and 
alimoblle assault operations for the duration of'the operation« 

J£   Support Locationst 

LOCATION SUPPORT DATES 0P1K PER30NNSL 

Lai Khe     I,IIfcIV,in, OR RBG, SALVaGS       Pennanent        1 Off 16 EK 
Quan Loi   I,IIftIV,III, GR REG, SALVAGE       Pennanent        1 Off 17 Bf 

£   A combination of area and unit support was used 
during this operation«   Class UtIV supplies ware normally supplied on a 
unit basis«   Class I and III and GR RES service were nonnally provided on 
an area basis«   Salvage collection was available on an area basis, utilis- 
ing internal trana»rtatlon assets« 
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(b) 70l8t Maintenance Battalion: 

1 Due to the proximity of operations to 701st 
Maintenance Bittalion direct support unit locations, primary laipport was 
acoociplished from theso established locations« 

2 £ball assistance teams operated in the following 
areasi 

a, The contact team which nonaalljr operates at 
Quan Loi was increased in rtrength by 5 EM to support the increased density 
of equipaent operating in the area0 

b   A contact teem of 1 N00 and 5 91 was dispatched 
to Chon Thanh for the duration of the exercise« 

o   A recoTery and evacuation teem with a tank 
recovery vehicle was centrally located at Lai Khe, to perform field evac- 
uation in support of Task Fbroe Dragoon«   This proved to be extremely 
valuable« 

d   A total of 9 contact teams were dispatched 
from Lai Khe to vartaus field locations on «a "On Call" basis,;   Besupply 
was affected from established battalion locations at Quan Loi and Lai Khe« 
The contact team dispatched to Chon Thanh., took an initial load of pr&- 
deteminsdj high morV^rty repair parts«   Reeupply to this location was 
by air from combat essential repair parts and by surface for normal resup- 
ply»    All resupply to ^an loi was by air, due to the road being closed» 

(c) Ist Medical Battalion provided medical support to 
the division from the following locationst    "B" Company from its base 
camp at Lai Khe with one clearing section, consisting of two officers 
and 17 £K> at Quan Loi;  "Cn Company located at Quan Loi; and "D" Company 
located at Phuoc Vinh«    All medical companies had "00 TSMMS" ready to 
move "on order"«    Medical resupply to the division was provided from "B" 
Company at Lai Khe, ,!D" company at Phuoc Vinh, and Division Medical Sup- 
ply at Id. An«   Resupply was by air«    The infsntry units were resuppliod 
directly from the medical scmpanles at Lai Kho, Ph'joc Vinh, and Division 
Medical Supply at 01 An« 

(d) Division Transportation Office was organized into 
two br.sic oleuents, one forward and one roar.    The forward elonent was 
primarily concerned with central control of all DID activities with the 
emphasis being placed on tactical and logistical fixed vdng airlift opera- 
tions«    At the forward location, requests for flxnd wing lift were aoeepted, 
processed, coordinated am forwarded through channels to the Air Force for 
appropriate action«    Constant monitoring was  required of all airlifts to 
insure timely and successful mission completion.   The DTO rear elan en t 
conoentratod primarily on highway operations«   The rear party organized 
convoys and coordinated with the various units concerned; the Provost Mar- 
shall, and the Ready Reaction Force (RRF) elaaerts.    Rear DTO personnol 
were further on hand to assist in dispatching each convoy«   The DL An 
Army Airfield was also operated by rear DTO parsonnel who manifested and 
supervised the loading of all fixed cargo flown out of DL An«   The amount 
of cargo originating from Dl An by air In support of Operation PORTLAND, 
however, was only a small part of the normal dally operation« 

(e) Division Amnunition 0ffl»es 

i   Class V support was provided through forward 
distribution points (FDP) at Lai Khe and Quan Loi«   The Lü Khe FDP was 
resupplied by periodic Log Command convoys from Long Binh,   Quan Loi FDP 
was resupplied by Air Force air from Bien Hoa«    HDD service was provided 
by a team from the /»2d Ord Det (BOD) at Quan Loi« 

2   üEuunitlon supply service to the division was 
controlled by the DAO wtose base of operations was in the LOCC at Danger 
Forward in Lai Khe«   The DAO was assisted in the LOCC by two enlisted men« 

_ V 
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Three Bf fren the DAO aeotion and six BM from the iOth Ord Company opera- 
tad the FTP at Quan Loir    five BM fron the ADth Ord Oompany operated the 
TIP at Lai Khe,   Stookage of the IIP 'a was coordinated by the OAO-LOCC and 
the ADAC at Long Blnh, 

2   The method of reaupply for the units engaged in 
Operation PORTLAND was split between land LOG and Air LOG as followst 

Lai Khe FlPi 
Air IOC- 0 
Land IOC - 100* 

Quan Lol FEP« 
Air IOC -lO09t 
Land LOG - 0 

(4) General S^port and Reoupply Sources! 

(a) 1st Supply and Transport Battoliont   The battalion 
used Its nontal reoupply souroes throughout the operation.    Requirement a 
of supported units were routed to the Division Supply Office at 01 An« 
For those Itcos not available« and for anticipated requiraaents, a request 
was placed on the 506th Field Depot in Saigon» 

(b) 701st Maintenanct Battalion(   Repair parrs were 
obtained fron, the 506th Field Depot In Saigon« 

(c) 1st Medical Battalion t    The advance platoon of the 
32d Medical Depot provided medical reoupply to the division from its lo- 
cation at Long Binh.   Patient care was provided by the 24th and 93d Evac 
Hospitals located at Long Binh«   Aeromedical svaruation was provided by 
the Air wabulance Company (Prov) at Long Binh, by locating one standby 
"Dust Off" at both Quan Lol and Lai Khec 

(d) Division Anmunition Of fleet   The Long Binh Ammu- 
nition Depot, operated by the 3d Ordnance Battalion, provided- anmunltlon 
by unit distribution tc the Lai Kho FDPo 

(5) Ihit Resupply Concepts» 

(a) 1st Supply and Transport Battaliont   Supply point 
distribution was provided throughout the operation.   Ihit trains were lo- 
cated vicinity Lai Khe and Quan Loi.    Units received supplies at the Ist 
Supply and Transport Battalion Forward Supply Sections at these two loca- 
tions«    An exception to this method of resupply was the delivery of ice 
creaa to field locations* 

(b) 701st Maintenance Battaliont    Highly responsive 
supply of repair parts was affected by helicopter movanent to field loca- 
tions. 

(c) 1st Medical Battaliont Medical resupply to infan- 
try units of the c '.vision was by supply point distributions Uhits desir- 
ing medical supplies brought their requests to the medical companies pro- 
viding area support«   Supplies were Issued immediately« 

(d) Division Ammunition Offlee t  >Unit distribution 
from Long Binh was provided in all oases« 

(e) Service»    Service rendered as part of this wast 

i -Malotenancex 

Direct support worldoad 701st Waintenance Battalion 

Job orders received 291 
Job orders ecopleted 213 
Avocage ASL on hand 55/f 

0OMl-iü£/\JT/t\u 
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Average ASL daaand satisfaction 
Total deiaands 
Total issues 
Total transactions 

373« 
351 
130 

2078 

2  Medical! 

LOCATIONS SUPPORTING OPERATIONS 

Patients Treated Lai Khe     Phuoc Vinh       Quan Loi fgj 

IRHA                                    0                    12 
KRHA                                    §                    0                     0 
NBI & CIS                          0                529                 246 
VC                                        0                    0                     0 
DOA - NBI                          0                    0                     0 
GIOG                                   0                    0                     0 
Whole Blood (unit)         9                   0                    8 
Medical Supply (Ibe)     0                   0            7,900 

3 
0 

795 
0 
0 
0 
8 

7,900 

^   Laindry and Bath: 

LOCATIOJS SUPPORTING OPHUTIONS 

Quan Loi         Lai Khe Total 

Nvober of Shower heads                    8                      6 
Nunber of Washers                             2                       2 

16 

k   Qraves Registrations 

LDC/tTIONS SUPPORTLNG OPIKKTIONS 

Quan Loi         Lai Khe fcfcl 
Remains Processed 0                       2 

^   Salvage Oollectioni 

LOCATIONS SUPPORTING OPERATION 

2 

quan Loi         Lai Khe Mfll 
Turn-In Oociments Processed          0                      0 ü 

6   Explosive Ordnance Disposal t   Following is a 
recapitulation of explosive ordnance disposal support provided by the 42d 
£00 Detachment during the operation« 

Nuaber of incidents > 10 
HE items destroyed! 

LB - 32 
VC - 18 

Small arms destroyed! 
13 - 500 

t>3 



OOUFiP&wAi. A 
b»    Supply 

(1) Supported Strength:    28,435 for the period. 

(2) Supply levels: 

(a) Class 1 - adequate 

(b) Oase U & IV:   Ihe following is e list of 
critical itans in short supply: 

£31 

1670-753-3790 
3940-675-5001 
39W-892-W75 
5110-613-1286 
6260-161-4296 

6640-823-7849 
7105-267-0245 
7105-267-0246 
7105-269-9279 
7210-359-4651. 

7240-242-6153 
6340-269-1374 
8340-285-5596 
8340-543-77«7 
6340-753-6570 

8470-261-6634 
8470-261-6635 
8470-261-6636 
8470-261-6637 
8470-823-7370 
8470-823-7371 
8470-823-7372 
8470-623-7373 
5180-408-1859 
8405-889-3683 
7430-254-4319 
7110-242-5593 
8430-926-6840/8430-ßö9-3590 
843O-926-6850/8430-889-3600 
8405-082-5565 

8405-082-5556 
8465-577-4926 
4110-194-1572 
4110-U2-24if5 
6840-753-4963 

6650-670-2491 
5350-240-2920 
5350-242-4403 
535O-242-4404 
5350-242-4405 

7920-240-7174 
8450-276-7569 
8540-275-7001 
5110-293-2336 
5110-293-2339 

7920-292-4364 
7920-292^4375 

NOMBICUroHE 

Sling, Cargo« Aerial 
Sling, fiidluss. Nylon 
Sling, Cargo, Net« 12 z 12 
Machet 
Candle, lUunrlnating 

Insecticide, 12 oa. 
Cot, Folding Steel 
Cot, Folding Steel 
Cot, Folding Canvas 
Itod, Inseat Bar Steel 

Can, Wrter, 5 gal 
Tent, Hexagonal 
Tent, GP Large 
Tent CP Medium 
Tent, (7 Snail 

Amor Vests XL 
i'jmor Vests L 
ikimor Vests H 
iomor Vests S 
Anoor Vests S w/collar 
«nnbr Vests M w/collar 
Amor Vests L w/coller 
Amor Vests XL w/collar 
Tool Kit TE-33 
liner. Poncho, camouflage 
Typewriter, portable 
Safe, Field 
Boot, Jungle 9R 
Boot, Jungle 11R 
Coat, tropical SS 

Trouser, men's SS 
Cover, canteen 
Refrigerator, 65 cu ft 
Chest, ice, 2001 lb 
Insect Repellent,  2 Os 

Binocular, 6x30 
Steel Wool, grade 00 
Steel Wool, grade 3 
Steel Wool, grade 1 
Steel Wool, grade 0 

Brush, scrub 
Napkin, paper 
Napkin, paper 
Axe,  single bit 4 lb 
Axe, single bit 2i lb 

Broom, wlsk 8" 
Broom, upright 
Tools for general mechanics tool set 



Ul 
1240-759-7854 
1240~690-43eu 

1015-722-5535 
1015-840-iÄrf) 
2320-O5i-9263 
2320-07701635 
2330-a7-6448 

2330-542-2039 
1940-809-4472 
3695-078-9799 
3695-679-691A 
1695-849-8630 

3695-926-1754 
3820-950-8584 

4210-270-4512 
4210-555-8837 
5660-262-99U 

6605-846^7618 
61^-792-8260 
6115-8Ö9-1370 

6335-858-5712 
6l35-9?6-0844 
6li<5-926-084; 

5820-857-0759 
5995-823-2715 
5305-521-1320 
5805-543-0012 
5820-892-0871 

5855-087-2947 
6145-243-8466 
6660-164-7135 
5P20-Ö42-0622 
5820-889-3860 

NOMBNGU'IUHE 

Sight, Slum or 4*2" mortar 
dtlgjit, bor« Slum or 4.2" mortar 

Mortar, Slum 
Morter, 4.2,, 

Truck, Dump 
Truck, Wrecker 
Trailer, Low Bed 25 Ton 

Trailer, Water 400 gal 
Boat, bridge erecticn 
Saw, chain, gas driven 
Saw, chain, gas driven 
Saw, chain, gaa driven 

Saw, chain, gaa unven 
Pneutirtlc Tool & Ccmpreaaor Outfit 
250 CFM 
act. Fire, C09 51t>B 
Ext, Fire, 2 3/4 Iba 
Picket, steel, 8" 

Com^ess, magnetic, lensatlc 
Oeneretor Set, 10 KW 
Ganerator Set, 15 M 

Battery, Di. 386 
Battery, BA 505 
Battery, BA 399 

Radio Set, iiNARC^ 
Cable 
Telephaie, TA-1 
Telephone, TA-312 
Radio Set, M/VTtC-ltS 

iStarlight Scope 
Cable, WD-1/77 
Radiosonde 
Receivers-Trail emitter 
Radio Set Control Croup 

RT 424/VRC-46 
up iH/GSu fGRkW 

rtt^nticn. 
Ttiij following critically short items bear special 

lo   Hand tools of all typt s have been in short 
supply.    Of the 1300 line items of hand tools on the «SL, more- than 
50? have been at nearly continual zero balance during the period.    Ihese 
itona are badly needed to support maintenance problems which are complicated 

11 
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\Xl the adrerM weethor end terrain, 

2»   Coman «!••■ of boot« and clothing.   Theee 
lt«B» are won out rapicUjr In the ccndltlcna under Wiich the Division 
he» be« operating.   Biey are essential for the beelth and comfort of 
the indindoal soldier. 

2*   Anaor vasts.   Ihene are' essential for pro- 
tection of gun crews, peraoonel an convoy operations, end for personnel 
en other tactical operatic»»» 

4»   'iv* (9) gallon water cons.   These are ess- 
CDtlal for tactical operations, especially In the hot-dry season Mhioh 
will start soon.   However, there are none in country. 

£.   Insect repellent and insecticide,   Ihese 
items are oasentiol to aid In prevention of inaect-beme disease and 
thereby conserve the fighting capacity of the troop»,    Itoo two (2) 
oi squeeze bootle of Insect repellent is preferable to the six (6) os 
oeroeol can, since it Is more easily carriod by the soldier in the 
field. 

6,   PRC-25 radios have not been available In ad- 
equate quantities.    This baaic Infantry radio is essential to operations 
in Jungle terrain. 

2« Battertea. B/.-386, BA-505, end BA-399 bat- 
teries heve been in consistent ehort supply, This is critical since 
those are required for portable infantry radios. 

(o) Class III:    Adequate 

(d) Class Vt   No Supply levels within the division. 

(e) Medical Supply:   Division Medical Supply is located 
at the diviaion main base camp at Dl in,    All units of the 1st Medical 
Bfttalion are supplied from this location by air or by road.   lach of the 
three medical companies In turn gives direct medical support to one of the 
brigades.    The addition of a Medical Equipment Rapainaan, MOS 15030 makes 
periodic visits to the forward companies to inspect and/or repair medicai. 
equipment.    That equlpnwnt which requires repairs beyond his capcbilities 
is evacuated to the rear. 

i.    Die Division Medical Supply supported 25,000 - 
30,000 men (combat troops) during the reporting period and numerous pri- 
soners of war.    * total of 64, CM»? pounds of medical supplies were shipper 
and issued to supported units during this period. 

2.    Supply Levels:    Ihe EKSO maintains a forty-fivo 
day level of supply which includes approximately 2,000 line items of 
Class II and IV medical supplies.    Each company within the 1st Medical 
Battalion is recuired to maintain a fifteen day level of supply.   During 
the previously mentioned operation a, independent brigades came under 
operational control of the 1st Infantry Divialoo, and 1st Medical 
Battalion Issued medical supplies to these units.    Critical item» during 
this period Included; Procalne peniclllium, 1,500,000 units; tetraeyclin^ 
HCL Tablets; Radiographic paper (Polorold); Utter covers; Utters, fold- 
>*£, nluninum polo.    These were in short supply and were obtained only 
by submitting 03 priority requisitions whenever the situation dictated. 

2,   Local Procurement:    The only medical items pro- 
cured locally were the various types of /«nti-Venoms for use in anakebite 
cases.    Ihese were obtained from the Pasteur Institue in Salmon, but 
dealing were always through the 32nd Medical Depot and never directly 
through the institue. The imsntJXy bM proved to be satlsf eetoiy, 

£t. Miscellmeris: The Division Medical Supply 
ablpped 37,000 pounds of medical supplies In support of the Medical 

OONFlOGMV'lL. 
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Glvio Action Program.   iJJ wppllai ar« raquliltloaad from th« 32nd 
lUdleal Depot end no divtinotloD it aeda bstwMB rogular uwdiefil wspllM 
and MBDCitP Sappli««. 

C,   AreOKaticn 

(1) Caaualti««!   Noaul «rtouation of icutin« patianta and 
oaaualtiea froo the 01 iin CCLaailng Station waa accoopliabad by orgonio 
amioulanoas.   AU «aerg«ocjr evacuation waa ocoompliahed tqr aeronedlcal 
aircraft provided by "Duet Off" Operationa Control in tong Binh.  '"Oust 
Off* Alpe are located oe followai 

Lai Khe - 2 
Quan lol -1 
Pfauoo flnh • 1 

Routlae evacuation fron fonrard unite waa aceoc^liahed by aaro-aadical 
aircraft ae the» are available or by other typea of adlitaiy aircraft 
(i.e. "alieka") a« needed. 

(2) POM    NA 

(3) Rafngeea:   N/A 

d.   Transportation: 

(1) Hitfiway 

(a) aippliea tranaported 

1* CSLaea Z 

Tone Shipped Toi 

U in 
Devil 
Dagger 
Duty 
Drumfire 
Qa« Loi 
Chi Unh 

3433.0 
129.5 

0 
527.« 
1342.4 
160.0 

0 

2, CUas U & XT 

Tone Slipped Tot 

Bl in 
Devil 
Dagger 
Duty 
Dnnfire 
Quen Lol 
Chi Unh 

66.9 
178,1 
65.5 
742.2 
61.1 
92.5 

0 

1. Claaa ZU 

Devil 9Mn |fl| gut»       PrBiTtrf 
Rac'd 
M Ai 

Reo«d 
Pi An 

JP4«   U,000 12,000 1^75,660 1,497,500 «57,500 536,446 

AV i     5*000 0 80,500    205,000 100,950 103,934 

ND >   33*600 0 V63,000    465,000 540,616 596,005 

»2»    25,600 0 _ 480,00       5«5,000 «10,770 869,02? 

Package POLi   6»/340U i   U2t470U 1        154,372L8            0 742,57«LS755,739LB 

CONFI DENTAL 
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(b) Iho follcvdjig is o list of conveys, conalertJng of 

ten or nora br.tt. lion Vdhlclc;s, in vrtii«h A Compajrp;rticiprted: 

9^      t ataaMaH 
1*1  Kha 

Ml 
B Co 

OLäÄ.TlCN attUMffi 

2 iiig 6? Fwd Sup Sec 
k Mg, 67 19 Lei Khe B Co Fwd Sup Sec 

% .aig 67 35 (vuan Loi B Co FW *p Sec 
26 ;uig 67 35 'urn Loi B Co Fwd a»P Sac 

8 Sep 67 4-' ■ Ufn Loi B Go Fwd Sup Sec 
10 Sep 67 10 Lei iOie B Oo Fwd Sup Sa» 
U Sep 67 r. Lai Kha BOo Fwd aip Sec 
15 Sep 67 iA Lei Khe B Co Fvd iVP See 
17 Sep 67 w Fhuoc VlnhE Co 5Vd Sup Sec 
19 Sep 67 2.> FUoc VinhB Co Fwd Sup Sec 
21 Sep 67 36 Fhuoo VinhB Co Fwd Sup Seu 
Si'j Sap £7 U L*i Khe B Co Fwd Sup Sec 
29 Sep 67 15 iii Khe B Co Fwd Sup Sec 

11 Oot 67 n Lfi Khe B Co Fwd Sup Sec 
13 Oot 67 14 Lei Khe B Co Fwd Sup Sec 
15 Oot 67 i.0 Lei Khe B Co Fwd Sup Sec 
17 OH   67 11 Lri Khe B Co f-£ Sup Sec 
20 C. i 6? 11 Li Khe B Oo Pvd Sup Sec 
23 Oot 67 lA LdL Khe B Ho Fwd Sup Sec 

(c) Ihe following is a list of extended dispatches of 
cergo vehicles during the ruporting psriod: 

jffcujsivj. ,i.\.Ty. gffiaa QF v^Jicias 

1 
7 

12 
26 
22 
16 

rfig 
JiXfr, 
■■ug 

• Jig 
■Olg 
Sep 
Oct 

- 22 

a oct 
27 Oct 
27 Oct 

22 3dp 
16 f.pp 
16 S^jp 
15 i«g 

.wg 
31  tilt 
Present 
l-resunt 
23 Oot 
30 Oct 
Present 

(Tcnker) 

(Tanker) 
(Tcnker) 

(Tfnkur) 
(Tcnker) 
(Tenkcr) 

FUK-OSE 

B Co Fwd Sup Sec tuen Loi 
B Co Fwd Sup Sec Ten Uyen 
B Co Fwd Sup Sec Lri Kho 
B Co Roar Sup Sec Blen Hoe 
B Co Rear Sup Sec Phu liOl 
B Go Fwd Sup Sec Lri Khe 
B Co Fwd Sup Sec f,ttpn Loi 
B Co Fwd Sup üec Lfi Khe 
B Cto Fwd Sup Se« Lri Khe 
B Co Fwd'Sup Sec Ui Khe 
B Co Fwd Sup Sec tei Kho 

(d) The following is e list of recurring (strtic) die»- 
pctches during the reporting period: 

» OF VüilCUS PUiffOSE D^STIH^TION F^l umcY 

k (2i-T) Leborers Thu Daa Daily 
2 (2i-T) Leborers W. in D^ily 
ß (Bus) Lfborars Saigon Daily 
1 lea (dry) Seigpn Delly 
1 Bread Long Binh Daily 
1 (2i-T) Laborers Thu Duo Daily 
1 Trpsh Class II & IV Delly 
3 rlr '.ivyr (Cgo to & f rod iiirstrlp)CU>8S II & IV D-ily 

(2) Rcilwcy:   367.4 tana Class I and 553.5 tpns Class II &-IV 
reciäiyed 01 .n this cuarter. 

(3) Water:   N/A. 

(») Air 

1,    dass I ' 

Tons shipped to: 
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01 iti 
Devil 
D?gger 
Duty 
Drumfire 
Cwuen Lol 
Oil Liny 

0 
2559.0 

0 

0 
1149.8 

.2 

2,   ca.P88 ii & iv 

Tone Shipped Tot.- 

01 i«                   0 
Devil          1227»4 
Defeer                 • 
Duty                 66,1 
Drumfire                0 
C.uen Loi         Ö03.2 
Chi Linh          11.2 

i.    Claaa III 

Gallons shipped elr: 

Devil              tftan Loi    Duty Dmnfiro 
Reo'd 
Di-ji' 

Rec'd 
14 ^n 

JU: 611,020         it42,158       10, UO 0 0 0 

„V : 70,350             42,500                 b 0 0 0 

KO : 285,?',6         142,200                0 0 c ö 

BFS: 321,51«          59,256           080 J 0 0 

Facksge POL: 
FOL oonverted ic 

215,618LB        5,250iB           0 
> Tons 

0 0 3 

ootiduoked. 

4.579.2 2.421.7        5>91.7     8,71.7   10,427.8 7,?65.9 

(2) Arvaa pctlouler to S&T hi; 

(a) Two major rosupply uonvoye to CL and one to FV were 

(h) Bail ehipnent from the 506»h Field Depot vco dis- 
continued during the m-n.,h of Septembori    It w,-;i* limited to 126 tons in 
Xtooer,    4-4, US nitsy Viutnssi, h: s directed the let Logietlcal Command'a 
Hiegpa Support Cowjid to resume shipment«. 

(o) IXiring the ptat. currter, Battalion trucks carried 
45<. 1» of the truck tonncge from the various depota to Di «1.    'IMs per- 
c«.ti.^o i-opi-cbdnts 485 2£ ton truck lotus fnd 379 12 ton stfke and plat- 
foiT; tr. iier locdc.    In view of the doctrine calling i'or the iwpotus of 
".•"•ppiy from tho rec.r to tho front, this additionnl riurden of utilizing 
rttalion vehicles tu Cur:y juj-pries frwa depot to Di ia, 0 function not 

unviaioned by the TCE,  serioubly affects the units crpsbllity of performing 
its TOE trentport misaione. 

(3) ureas particular to Ist Kea fti: 

(a) Highway:    ill medical supplies were transporiea from 
the 3and MediCil Depot in Saigon over Hi^iw-y 1 or lit,    Ihe DKSC has 
four (4) 2j ton Cargo Vehicles for this purpose.    Trips were m.ide to the 
Depct at laeot four times, each week without difficulty or inoident. 

(b) ftallWfy:    N/A 

(c) Water:    U/H 

CONflOLNT//lL 
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(d) /Ar:    Meclicrl personnel, eoulpment, medicrl supplies, 
medicrl resuppllos, and personnel reinforcements were moved b;- air.    Tact- 
icel aircraft were used to mfke initial displecaaents,   Kedlcrl resupply 
and reinforcements of medicf 1 personnel end » uipraent were moved by "Dust 
Off" aeromedicfl helicopters pnd tfctioal fircrcft, 

(e) Pipe Line:    N/A 

(U) Arecs prrticular to VOlst Hclnt Qi 

(a) Highw, y - Whoiever tho rord to resupply points is 
opt*!, mrJor essemblies end hervy items of supply ere moved forward.   No 
major problems htve been encountered.   No perswnnel ere moved by this 
meens. 

(b) «ir - Moveuent of supplies end personnel by rlr to 
foiward locations is the method cf tr&nsportction most often used,    ut 
times the availability of eircrfft is erratic, end cny plrnnlng on t 
schedule is difficult,    «lao, when fircrcft are rvellcble notification 
of their expected crrivel at the unit is often terdy,    Siis problem is 
being fllevicted by coordinetlng more directly with stpff personnel eon- 
oemed. 

e.    Servicet 

(l) Mclntencnce 

(a) A teem of insructors from the VOlst hrintensnee 
Bettflion and the let Ehgineer Brtcrlion visited erch bese c;mp rnd grve 
basic Instruction on ctuln srws to users.    The Instructien consisted 
fee sloe Hy of: 

i'. Srf ety precrvtione 

2. Operrtor drily mrin^enmce (hecks 

2* fLL end recuisitianlng prosedurea 

^ adjustment of Uuln terislm irnd shcrpenlng 

2,.   Demonstration of proper technicues in use of 
ohcln sew, 

(b) «n intensive effort to retrofit {til ti-li's within the 
lit Ififinlury. DIV±toQU..wes unddrteken.. Sewsral appro^chos have been tfekenn 
te Insure thrt 1<X)% were replcced.    The 701st Kalntenence Brttalion sent 
teams to each unit to Inspect for the new buffer rnd replace if neoessaiy* 
It wes felt that this wrs necessary beeause wily enough buffers were Issued 
io satisfy requirements.    This approach replaced rbout 80> bf the buffer 
tu obtain a new one.   It is felt thrt this w.-t the only wry to ensure 1005* 
txsmpletian with the limited quantity that was an hrnd to work with. 

(c) The 1st Imtntiy Division has ejqserlenced serlaus dif- 
ficulty with short rounds from the SlhK Mortar.    Complete TI's of Divisional 
mertars to date Indlcetes that the cause does not lie with ihe mortar. 
Furthnr Investigation of the amnonition is being conducted. 

OoHFiDBNTiHL 
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(d) firing a recent road opening operation, nine 

deteotora ware uaed extenoiTely,    Supported unite flooded the TOlai 
Malntaunca Battalion vdi;h-twB-«hirda of the Uvielon nine deteotora 
OTar a tw-^eek period*   Sepair parta ware not imnedUtaly available 
and had to be obtained from any available aouroe that could be located» 

(e) During a road oponug an M88 waa struck by a mine 
wMLoh reaulted in a combat loae.   Reoovary vea   effected by loading the . 
MM on a "Dragon Wagon",   However, the rear ranps rubbed the tires be* 
omee of tba length and eocoeaaive weight of the M88,   Wedgea were made of 
i" pl»te steel and inaerted underneath the rear raoqjs.   The recovery mis» 
aion proceeded without further problena* 

(f) Many parta of non-supply are required from t.<e 
CC&S Ooopany,   In order to obtain these and establish a continuous flow 
of parta, we have peiaanetly stationed a man at the CObS Company« 

(g) The supply parts for foal and electric (FftS) Items 
of repair are «rltJUMl, When these repair kite are not available, addition- 
al coat to the goverrment results by obtaining the next higlrr aasambly« 

(h)   A contact team is eatabllahed at Phu Lol to pro- 
vide maintenanoe eervice to supported units*   This has definitely proved 
valuable in reducing equipment, non-available time*   Additional contact 
teams are formed on an "as-required" basis to go t«- the location of the 
non-operational equipment and repair it*   Air lifting these teams reduces 
the time factor even more. 

(1)   Use of transportation unite vehicles and trailers 
has greatly rednoed the time required to puah unservioeables out of the 
division area«   ''his unit must still send organic vehicles, daily, to 
Tan Son Nfaut Air Base to pick up Red Ball requiaitionad parts«   TC Sup- 
port in this area lo desircable, but still unavailable» 

(J)   Recovery of heavy diviaional track equipment pre- 
eaote unusual problems in this counter-insurgency war»   Recovery teams 
must be augnented by security forces as they go forward on a olaaion» 
Use of mine detectors is a oust in clearing pathways to the equipment 
that has stayed in the field overnight.   Recovexy of a heavy tracked 
recovery vehicle (M68} on a tank tranaporta* was accomplished first by 
the 701at Maintenance Battalion* 

(k)   Beplaoenent of an engine in an MW "Duster", In 
a remote field location, wns another first for the TOlst«   To do this, 
an "A" frame was constructed at the baee coup, filing loaded, ahd moved 
by CH-47 to the field location along with repair parts, tools, TA »s and 
repairmen»   When the QIC of the contact tean determined that the trans- 
mleelon also needed replacement, a radio message resulted in air lifting 
the needed repair parts to the field»   After completion of this unusual 
Job, the "A" frame and hoist ware used on two other "Düstere" to piül the 
pack (englns-trananisalon), troubleshoot an electrical problaa and to 
replace an engine» 

(1)   After approximately eight (8) months experience with 
the NCR 500, Mechanical Stock Record Accounting Systan, the following con- 
clusions can be made« 

2,   The system works well but lacks the flexibility 
to apply speolalieed stock managoaent in a straight forward manner, 

2   A high speed printer and a collator arc definite- 
ly required to handle the large volume of data in an efficient mam«1'. 
Uses include cyclic printing of ASL lines, preparation of cyclic recon- 
ciliations and printouts of managoaent data» 

(m)   Curing the period, the greatest percentage of sup- 
plies were delivered by air to 0 Company in Phuoc Vlnh»   The balance was 
delivered by the only convoy penaitted - three trips for rest^ply end four 
trips for bsokhe;«! of uns ende eables and salvage material.   The convoy 
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was adequate for reaupply of the ccup&ny.   Hovaient of supplies by air 
was improved In latter port of the period.    The ooopaiy, being .^B^l-vi-,«^1 to 
gpovod transportation has to move most Items by air.   Major aaseabliea 
are moved by convoy when the road to Phuoc Vlnh le open.    Vehicles and 
personnel are adequate for oomroy movanent,    liovoaent to the contact at 
uuan Lol Is usually by air.    Transportation Is usually provided by heli- 
copter every other day, with fixed wing aircraft being used as needed for 
major asstmblles.    Evaouatlon from (iuan Lol Is accomplished by tir also« 
The major •protlan presented by the Isolation of the unit and the contact 
team Is to get an urgently needed part quickly.    This has been met by 
special flights and using any available aircraft for transportation. 

(n)    One maintenance assistance program carried out 
during the period was very successful.   The company lOSnm howitzer float 
was hand receipted to the 1/7 .Jtlllery Battalion S4 and was CMnooked to 
a battery field location.   The Chinook would then haul back a howitzer and. 
It would be brought in'.-o the company ancament shop.   There, the howitzer 
would be completely T.I. 'd by instrument repalraen and the armament he- 
pair Technician.    «11 repairs were performed, and if parts were required 
which did not deadUne the howiteer, the parts were placid on requisition 
and the howttser w&s released to the l/7th.    This procedure was followed 
until every howitza in A and B Batteries had been inspected and repaired« 
C Battery was excluded due to their distance form DL en.    Follow ups were 
made on each howitzer when the requisitioned parts were received, which 
were mainly sight mounts and instruments.    This program will be repeated 
during the cooing quarter. 

(c)    Project Counter II - This team from CONUS had a 
two-fold mission.    One portion of the team visited three Divisional baar, 
camps and instructed organizational Pli clerks and supervisors In the 
proper techniques of administering unit PLL's,   The other portion of the 
team concerned Itself primarily with the .iSL.    iibL'o were »hooked to insure 
that all PU, Items were included,    nlso, a 2% inventory aid locator check 
was made.    The PLL instruction was weJi receive«! by thi- 1D6 Idvlsi.^al 
personnel.   The ..SL portion is currently anderwoy and wrjnot Vo evaluated 
at this time. 

(p)    M109, 155om SP Töolunlcal hapresf^rtutlvess    Two 
K109 tech representatives »isited th» lat JUv for abcut 21 -^ceto.    dur- 
ing this period they conducted orfanJ^Htionol training for crew manbers 
and maintenance personnel while living with the H109 batteries in the 
field.    During the last three days o^ their «ait, they irjtruoted field 
maintenance personnel of the TOlst ilaintemnce Bsttali on in trouble ohoot- 
ing procedures of the armament, «ngine an'l track. 

(q)    Ooiqwny E, 701st tUi.ittna.iOe Battalion ccntlnued 
to operate an aircraft Tech-supply section Li an effort to support avia«« 
tlon operators of th« 1st Infantry 'tt.vision,   '^hls sertior  is oo-loeated 
at Phu Lei base camp for the purpose of «tjxtditiously supporting the 
greatest density of airoraft.    The ■•otlon nslntalns an >£.. of approxiraateiy 
2,799 ssparat« line itens and proviries all if the funotionn r.^.sesary i^r 
the storage, issue, receipt, I'.ireiiousing anii. «vseuahioi   if B"*.1  airoraft 
repair parts. 

1 101 airoraft cr the •H-13, tV-1 and iiH-1 types 
are supported by this se^tln. 

2 Presently, the «ootion opfe-»Lee tu. ^iL with a 
stookage objt«tive of i,5 d^ya vith ejwiüptiojuljy goed roaotion time on 
requisitions.    Consequently, there are Do serious .^horr ige» nor •ritical 
itens at tfats time. 

(r)    For tho . ast six months.  Lear-Selgler, J. •    a 
civilian contr,«.oi fafSilAty tuat ..rovided two aircraft sU-uctur&l rejjair 
specialist anö one «lectrical s^eolallst to augaent these c^uSji-mles 
organ!« t« the TC£.    Tho suivioea wf these t^reo parscimel were ieinin- 
ated near the end ot tlds* Xi4<ortin{, quarter.   Because of the typo end 
quality of work purtomed by these in<Jlvidu«la tht- oopability of this unit 
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has auffered, forcing aircraft to be work opdered to our support mainta»» 
. ance facility.    Additionally during this quarter, this unit has been re- 
ctuc«! in maintenanse personnel frooi 2JkU «ssigjaed dovm to 192 «n hand. 
This reduces the capability of this milt for aircvaft naintenanee approx- 
imatAy 20-25 per cent,    « minißura of 226 porsonntl are required to ade- 

■:ely st^port the flying hoiw utlligatijn rate jf this division,    Fur- 
i.-er. the less ef thesa maintenawe pereonnel re ' iped the probability of 
bairg able to maintain a "quick change assdably"   iroyan for naj^r oompo- 
n-'nta witriln the alli«d shop, 

(2) Constmetiem    Di An South is being developed to support 
a present and programaed strength of 5900 persennel.   At present, the base 
camp is approaching the 1L.CV intermediate cat-jfpry, vAich is the designated 
otandard uf oonstruBtion,    Of course the nev «ir Cavalry sqitodron which 
is due to arrive will not have its area built t» the same standard for 
some time.    The 557th Bngineef Company (LE) has moved into the l6öth 
Engineer Battalion area and its oantoment area will have t* be built 
also. 

(3) Miscellaneous: 

(a) The medical equipraent repairman sprut over 214 
man hours repairing appmxiraattily 93 pieces of medisal equipment.    He 
visited eaeh of the medical companies as scheduled and perfumed organi- 
zational maintenance en equipment there, including that brought In from 
the infantry battalion aid statians,    OLrent support maintenance was pro- 
vided by the Medioal Maintenance Section of the 32d Medical Depot. 

(b) The Division Medical Supfiy Section of the 1st 
Mediolal Battalion is responsible for the erdering of spectacles for 
th» division personnel.    During the reporting period the QI30 processed 
over 1330 presoripti ins iov    oyoglisses.    The length of time r-xjuired 
to obtain eyeglopses through the optical seoticn, 32nd Medioal Depot 
has increased approximately two-third:1.    This increase is due to the ap- 
parent shsrtage of qualified optical technicians.    Äoutine requests now 
require i# days or longer to be delivered, 

6.    (C) Cfvcnologys    During the reporting pex-iod, Support Command 
provided logistical support for permanent facilities at W. JJI, Fhu Lol, 
Lai Khe, Phuoo Vinh and Quan Loi,    Operati/jn LJ1 SON 6? eontinued througf 
the period, being supprted from permanent facilities at DL An, Phu Loi 
and Lai Khe,   Operations PORTLAND 12 .lUgust - 21 «ugust and BLULFIELD II 
23 Septaaber - 2? September were conducted by the Division and supported 
by Support Command,   Operation L/<M SON 6? continues at the end cf the 
reporting period.    The Support Command was designated by Headquarters, 
Ist Infantry Division as the sponsor for the 3d Air Cavalry Squadron, 
17th Regiment.   This sponsärshlp Involved extensive monitoring of con- 
struction, movement and equipment of the unit plus planning for the unit 
as a tennant at DL An Base. 

FOR THE 00MMAN0ER: 

Incle: \C£itR * - 
1. Problaa DlsouoBion and Major, Infantry 

Reconmended Solutions t*8t "djutant 
2. Loss-no Learned 
3. DLagram of Main Supply 

Routes 

QtSTRIBirriON: 
Special 73 
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PBOBLDt DISCUSSION AND BBOGMUMDED SQUUTICNS 

3*   (C) XXmx   Problem «ooountarad with sling loading. 

Mwufaloq»   in Incident ooourrad whan an unsarvleabl« 155MM 
howitzer tub« was dropped from a helicopter sling load.   The direct cms« 
was the gun tubs working looss and the box breaking apart.   Since the nat 
sling waa not large enough to eneoopass the tube and wooden container, 
the tube was dropped, 

fe2SBSäi&LS&> 

(a) Internally load when posslbls 

(b) Ocomiasioaadoffloer VJT MOO ulwuld inspect BliagB.änd 
containers and all loads for proper rigging 

2.    (C) Item»    Improvement of supported units FIX'S 

Discussion;    Infantry Battalions have consolidated PLL re- 
cords and most of their repair parts at battalion level, 701st) Malnt-Bn. 
devised a procedure whereby certain fast moving wsapons* chemical and 
kitchen equipment repair parts could remain with Infantry Companies and 
bo replenished with very simple requisitioning procedures.    The effect»- 
iveness of this procedure has not been evaluated but it is desigied to 
simplify and improve FIX. management 1> infantry battalions and to assist 
their ooapanies while in the field. 

Recomnendatlon;    That FIX's be fluid and suit the situation 

3. (C) Item«   Normal replenishment priorities do not eatirfy the 
(ystenii 

J£gSitea}£**    WLth the inception of Red Ball Express (ÜBE), 
the 70l8t itdntanaaeaTBattalion eliminated the priority 02 and 05 requisit- 
ions,   Exc'ept for RBX, supported units could only sutanit priority 12 or 
17 requisitions.    Presently supported unit PIX's are about 30jt "0" bal- 
ance and AaL's are 33$ "0" balance.   While zero balances are high the 
division equipment has been kept operational through a system of parts 
expeditingi   This requires an exhorbitant number of personnel to locate 
parts for aeadlined equipment.    Approximately 7 officers and enlisted 
fken of the 'battalion material section must spend most of their time 
laxpoditing parts; one Warrant Officer and two enlisted men are required 
full time as material release expel(?ters at the supply depots.    In add- 
ition, countless manhours are spent at oompeny level, expediting parts, 
searching for parts and transporting expedited parts. 

Recommendationt   Priority 05 requisitions should be used 
o replenish critical items that can deadline combat essential equipment, 
e supply system must be improved to a pAint where the system will 

furnish mosts parts without a special expediting staff. 

4. (C) Item;    Chain saws have experlaneed a high mortality rate. 

DJaeussion;    Wash out rate of chain saws bss been 100$ 
for the past six months.    About one third of these were for broken handles 
and another one third for frozen engines or engines with loss of pewer. 

Hecomnendaticnst   3to alleviate the handle breaking, cages 
have been built by using units to hold chain sawa when they are being 
transported.    Also, an additional steel brace has been welded to the 
handles to give reinforcement.    The only way to alleviate the engine 
overload la to purchase a heavy duty saw that can hold up duimg Jungle 
clearing operatione, 

5. (C) Item;    There is a need for a TD organization to take over 
"house keeping" activities in a fixed beae type situation. 
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DLacuB8Jjon<   There Is a large population of transient and 
detaohment size units using the mess faoilities of one forward support ooow 
pany because these units do tut have capabilities of self support as a ooa- 
pany does« 

Reconmendatlont    That open messes ox1 field ration messes be 
established in populated base oaaps, 

6«    (C) Item»    ijrea Developaent Needs. 

aseussiont    The Impr^vanait of the Hq f- Company A clearing Sta- 
tion at 01 iji has prsgrosscd slowly during the past year.    Ifcwever, construc- 
tion has ccxmenced on the concrete floor throughout the building and approx- 
imately one half of the Job is completed. 

Recommendation;    That   emphasis bo placed on obtaining a canent 
mixer for PA&E so that the concrete floor can be completed, 

7, (C) Item?    Aeromedleal Kravustlon of Medical Clearing Stations, 

t«    DlacmBian!.    In the cast,  s^ani by aeromedleal helicopters were 
not utilised at all of the forward clearing stations.    It was felt that this 
situation reduced the effi^ctive utilization of the medical unit In casualty 
care. 

Recomacndations;    It was reoonmended that aercmeiioal Helicop- 
ters be placed in DS of the ,1st Infantry Zlvision,   On 2? October 196? a 
platoon of the 45th tied Co (HIT «mbulance) was placed in DS of the Division 
with AC at i^uan loi, Phuoc Vinh,  and Lai Khe, 

8, (6) Itan;    Bnergcncy Requests» 

PiseusBion!    The Supply and Transport Battoiicn received many 
anergency type requests for rapid use and common type itans which should 
have bcai normal rpsupply actions.    This is the result of inadequate planning 
and preparation by Ifc-t.tali n SA's and Property Book Officers.    ><hen the Sup- 
ply and Transport Battalion is compelled to operate at the supply room level 
instead of the wholesale supply level, the entire supply.syston is diverted 
from its normal functioning. 

Regomnendation»    That the need for more offiRient planning by 
Battalioi S/f's be stressed, so that rapid use supply items are on hand in - 
sufficiait quantities tc sustain operations.    This is not to imply that 
telephone requests for bonafide ancrgcnclcs will not be quickly responded 
to;  howev.ir, these requests should bo reserved x'or actual emergencies. 

9, (C) Itan«    The lack of adequate radio and telephone c.-nmunication 
greatly hampered the operations of the Di.O section« 

DLscussion»    When the Di€ soctin became operational In the 
LOCC Forward, radio and telephone crmunipr.tions were marginal.   The antenna 
for thu 106 was reloouted and raised, and the vehicle mounted 106 radio at 
the East Kanp, Bicn Hua was relocated.    Radio comnunlec.tlon has been generally 
improved since these activities were taken.    One direct telephone line to 
the Ed. .in system   was installed in the LOCC which greatly improved thu ser- 
vice.    This line Is shared with 04,    Difficulty in obtaining fast telephone 
service through the Danger /^rward manual switchboard was oncounterod. 

Reoommendationt    Recommend that direct telephone communication 
be installed between the LOCC and the major ares switohb^ards serving the 
logistical centers, ie., Di m and Long Binh. 

10»    (C) Discussion of Changes» 

a.   During the period 1 «ugust 196? through 31 Oetoter 196? 
the Battalion developed a eystaa for keeping the forward supply sections 
adequately supplied with expendable II & IV itaas to Include certain 
batteries and weapons' cleaning materials,    H minimum stoctagu level was 
established for each item at each forward supply section.   Foms were 
prepared showing each Item, KSN, minimum stockagc , quantity 
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on hand, quantity received end quantity issued.   This font was dis- 
tributed to each FSS and facilitates the colling In of a dally report 
by each section.   Working directly from this fonn, the ADSO can de- 
tennlno what itams pre needed by the forward supply section, prepare 
a OD Fora 3161« and ship the required itan, 

b, A plan for preparing and nu-intcinlng clothing packs 
for emergency 1:. n   to the division has been implemented.    Four (4) 
each 300 man packs ;.iid two (2) each 500 man packs cro now maintained 
by th« TA JO Depot.    The aises of the clothing Included In the packs 
ero dotonnlned by the tariff devolcpod from data of past usage fay tht 
1st Infant ty Dlviaior. 

c. Upon notification that the 1st Infantry Division would 
sponsor the 3/l7th Air Cav Squadrjn a plan was developed and implemented 
to support this unit upon arrival.   Che hundred and twenty-six (126) 
requisitions were prepared end submitted to the 506th Field Depot. 
Follow-up action Is still being carried out In order to supply this 
Unit.   Mafty Items were »applied this unit from 1st SfcT Ih stocks. 
All tentegs, items required for oonfortabla sleeping and the items 
needed Imediately upon arrival of the main body of this Unit have 
been issued« 

b.    Before completion of the above project the 1st Inf- 
antry Division was notified that it rould sponsor a Division size 
unit upon its arrival in country.   A plan has bean fonulated for 
supply of this Division.    All requirements of the various Oomaodity 
Managers were consolidated and over 1100 requisitions were prepared 
and delivered to the 506th Field Depot. 

e. When the 2nd Battalion 28 Infantry suffered heavy 
causalties and loss of equipment during October the Division Supply 
Office ismodictctly responded by releasing end delivering ell items 
the unit bad on requisition.    Several other items which would be 
neodod were forco-issued to this unit and delivered as soon as 
possible. 

f. A lieutenant and a Warrant Officer from the office 
of the iiDSO have been assigned duty in Saigon to expedite the materiel 
released from the 506th Depot to the Ist Infantry Division.    The 
actions of these officers have been directed vie radio each day.    Tran- 
sportation has been arranged for all critically needed supplies after 
these Officers have coordinctod the release and pick up. 

g. Over the period of time that the 1st Infantry Division 
has been in Vietnam, large quantities of excess materiel built up In 
tactical units.    To eliminate the encumbering effect of these excess 
supplies, a turn-In program was undertaken in which itams thct were 
excess in one unit war« transferred to units that were short.   The 
office of the ADSO assisted in the turn in of equipment from units 
and redistributed assets within the Division.    This resulted in a 
savings to the Government by making assets available that otherwise 
would have been requisitioned from the supply system. 

Recommendation s > 

A.    Doctrine concerning transportation of supplies as strted 
In FM 10-50 (Supply and Transport Battalion, Division Support Connand), 
FN 54-2 (The Division Support Conmand) and other field manuals is that 
the ispetus of supply is f rcm the recr, meaning tto miaportlig. unit ships 
to tho supported unit.    Approximately 45.6$ of tonnage received by vehicle 
transport from Saigon or Long Binh is moved by 1st S&T En trucks.   1st 
Logistical Coomand, as the supporting element, should transport supplies 

to 01 An.   loo great a quantity of 1st S&T Eh transportation assets   Is 
dissipated in going to the supporting depot to obtain supplies.   This 
ocoment was included in Nov 66 - Jan 67, Feb 67 - Apr 67, and in the 
May-July 67 report. 

OONHÖENTißL 
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b. Ihe practice of attaching non-divisionrJ. units to the 

Division for provision of rations and POL products imposes a drain en 
1st S&T BQ personnel assests.    The Ist S&T Bn is presently supporting 
approxlmctely 2 times the number of personnel and amount of equipment 
the Division wr.s designed to supports    It is recommended that when add- 
itional units are assigned to Sie, division for support, additional log- 
istical personnel should be assigied to augnent logistics capabilities, 
ftaquest'was foxwarded to CG, USuRV on 17 Oct 6? requesting augment:t ion 
öf 46 peraona«!» 

c, Too many 1st S&T Bi personnel are dissipated in perfor- 
mance of necessary but non-Top functions.    This Includes operation of 
Ifce craoa pilaus« eviration of o.-rj? cocrircl"points at 3 air stHp^ 
and the requirement to provide liaison personnel to the Saigon depot 
area to hand carry requisitions, coordinate shipment of cargo and 
generally expedite shipment of previously requisitioned supplies. 
It Is reooonended that logistical Command personnel be provided to 
perform these depot type functions. 

t,   Die shortage of trained supply clerics continues to 
be critical.   The quantity of school trained supply clerks received 
Is Insufficient to fill TOE positions authorized for the MDS,    A 
large number of the supply clerks received have not had sufficient 
supply training to enable them to operate without extensive sup- 
ervision and Instruction.    The number of TOE Supply NCO's does not 
allow for this instruction.    It is reooonended that the quantity 
and quality of supply clerks produced fay MOS producing schools be 
increased, and that KWh schools provide more drill and practice 
in basic stock record keeping procedures. 

e. During the evacuation of 56 remains from Lai Khe 
during October, additional personnel and equipment were moved into 
the area.    Flexibility, it was learned, is as applicable to the 
smooth functioning of graves registration activities as it is to 
any other aituction, and is essentid to cope with e rapidly chang- 
ing situation.    Remains were evecurted directly to Ton Son Nhut 
Mortuary, saving processing time which is essential in the tropical 
climate of VN,    Sinultsneously, graves regi strstion personnel em 
be moved from Di to to Ton Son Nhut to complete   processing. 

f. During the period there were 30 new officers ossified 
to the battalion of the 37 officers assigned at the end of the reporting 
period.    This is an unacceptable turn-over rate for a three month pafclccU 
Hie asaiffiment of such a large proportion of new officers to key posi- 
tions in such a short period of time seriously affocts the effldenpy 
and mission pezf omrncs of the Battalion.    It is recommended that 
Immediate action be  ,aken to dissipate this "hump" so thr.'. it is not 
perpetuated nex* year at the same time. 

g. Hie draw-down of 69 personnel during the period is 
Inocnslstent with the added missions assigied over and above tbos« 
specified in the TOE,    Die Battalion is feeding almost twice the 
authorised strength of the Division, and refueling non-divisionl 
helicopters at four or five times Its TOE capability, as well as 
handling a quantity of Glass II & IV materials never envisioned in 
the TOB.    As an example, the Battalion pumped 2,469,748 gallono «f 
POL products in October while operating fron five base camps.    The 
Battalion's TOE authorised strength must be augnented in order to 
accomplish these additional missions imposed on the Battalion. 

h.   It has proven necessary that a Sergeant First Class 
(E7) be assigied at each forward supply point instead of the auth- 
crlsed E-5,   The skill and maturity of an B-7 is required for the 
Job to be accomplished in an acceptable manner.   This requirement 
for an upgrading of this position has be« submitted Jn this or* 
genlsatlcn's latest MTOE dated 16 October 1967. 

ooNFtOBvrmL. 
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LESSONS LKrtRNEO 

Lessons Learned OPH&iTION POfOluJJDi 

a. Reliable radin eommunioaticns between Bien Hoa and the IßCC 
is Imperative when supplying amnunltion on an Air LOG. 

b. Prompt, high quality telephone service between the LOCC 
and the Ic^istisal activities is required to insure timely supply and 
to minimize problai areas, 

f •   It is necessary to review and revise our present loading 
piano.    (Med Bn),    additional emphasis will be plaeed on the prepackaging 
of medifhl and ether Glass II & IV supplies wtdeh will ae*jnpany a unit 
on its initial move.    It is felt that Hq & Co A and Co 0 1st Kedioal 
Battalion have learned much in the preparation of supplies for loading 
onto aircraft. 
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EBPAmHBNT OP THE AHMT 
QSlDQQtlRTETlS 1ST INEANTlff DIVISION 

Offlee of th« Chenlcal Officer 
AR) Sah PWncisco 963li5 

AWB-OK 31 October 196? 

SUBJECTS   Operational Report on Aetlvltlea and Leaaona Learned (U) 

1«    (U)   Reporting parlfldt   1 August 1967 to %. October 1967. 

2.    (0)   Llated belov aze the aetlvltlea of the Division Chanlcal 
Section during the reporting period 1 August 1967 to 31 October 1967« 

a«   1 August 1967 - A BLvlelon Chanlcal Section Manpack 
Persomel Detector (MPD) team conducted a search of two areas, east 
and aoutlweat of QUÄN LOI.   Fourteen (Hi) hot spot« were identified 
and reported to 02 Air and the 3d Brigade. 

b.   2 Augnat 1967 - A Division Chemical Section MFD team, 
accompanied by two trainees from the 2d Infantry Division, conducted a 
search northeast of QUAH LOI.   Six (6) hot spots were identified and 
reported to 02 Air and the 3d Brigade. 

o«   3 August 1967 • A Division Chemical Section MFD team, 
accompanied by two trainees from the 24 Infantry Division, conducted a 
search northeast of PHUOC VINH.    Forty-six (I16) hot spots were 
recorded and reported to 02 Air and the 1st Brigade.    The trainees from 
the 2d Infantry Division departed for their home Station in Korea after 
the MPD mission. 

d.   U August 1967 - A Division Chemical Section MPD team 
conducted a search northeast of PHDDC VINH.    Fifty-four (£1;) hot spots 
«ere recorded and reported to the 02 Air and the 1st Brigade. 

e,,    5 August 1967 - A Division Chemical Section MFD team 
conducted a-search northeast of QUAN LOI.    Fifteen (15) hot spots were 
recorded and. reported to the 02 Air and the 3d Brigade. 

f.    6 August 1967 - A Division Chemical Section MID team 
conducted a search of two areas north and northeast of QUAN LOT, 
Thirty-two (32) hot spots were recorded and reported to tin 02 Ai.r and 
the 3d Brigade.    A OS drop team dropped thirty (30) drums of CÖ-1 on 
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two target areaat   IT10751I* to nillj503 and tT1125l7 to XTlOliSOS.   A 
low ceiling prevented a boab dnage aaaeaament. 

g.   7 August 1967 - A Division Chenical Section HFD team 
conducted a search northeast of QUAN LOI.   Nine (?) hot apots were record- 
ed and reported to the K Air and the ^Bx^Lgadf, 

h.   8 August 1967 ~ A Division Chemical Section HPD team 
conflicted a search west of QUAN LOI«   Twenty-two (22) hot spots were 
recorded and reported to the 02 Air and the 3d Brigade.   A courtesy 
chemical equipment inspection was conducted for the 1st V? Comoany at 
Dl AM. 

i.   9 August 1967 - A Division Chemical lection M^ team 
conducted a search south of QTJAN I/)I,   Thirty-six (36) hot spots were 
recorded and reported to the .02 7dr and thd 3td BÄg^öe. 

. J.   10 August 1967 «'A Division Chemical Section i^D team 
conducted a search of two areas southwest of QÜAN LOI.   Thirty-seven 
(37) hot spots were recorded and reported to the G2 Air and the 3d 
Brigade for the planning of firee.   A test using the ilPD in a OVI-C 
(Mohawk) aircraft was conducted at PHU LOI.    (See Lessons Learned, 
this report.) 

k.   U August 1967 • A Division Chemical Section MPD team 
conducted a search of two areas northwest of LAI KHE.    Forty (1*0) hot 
spots wert recorded and reported to the 02' Air and the 3d Brigade. 

1« 12 August 1967 • A Division Chemical Section ^PD team 
conducted a search of an'area west of LAI ICHE. Forty-rour (liU) hot 
spots were recorded and reported to the 02 Air and the Jd Brigade. 

m.   13 August 1967 - A* Division Chemical Section HPD team 
conducted a search of two areas, northeast of LAI I'HE, and east of, 
QUAN LOI.   Seventeen (17) hot spots wore recorded and reported to the 
02 Air and the 3d Brigade.   A second test was conducted on the use of 
the HPD in a OVI-C (Mohawk) aircraft.    (Sec Lessons Learned, this 
report.)   A OS drop team dropned thirty (30) drums of CS-1 on a 
target vie TT108503. 

n.   lh August 1967 - A Division Chemical Section M^P team 
conducted a search of two areas, west of LAI KHE, and rtorferanst of 
QHAN LOI.   Thirty-six (36) hot spots wore recorded .-uid reoorted to the 
02 Air and the 3d Brigade.    A test was .conducted on the E-158 CS 
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munition and three new bursting systems for the CS drums.    (See Lessons 
Learned, this report.)   The Division Chemical Section Forward Connand 
Group moved to LAI KHE, 

o.   15 August 1967 - A Division Chemical Section MFD team 
conducted a search of two areas, northwest of LAI KHE, and northeast 
of QUAN LOT.    Forty-eight (43) hot spots were recorded and reported to 
02 Air.   A CS drop team dropped thirty (30) drums of CS-1 vie XTe69607 
to XTÖ75608.   SFC Paul Stephens reported for duty with the Division 
Shemical Section. 

p.   16 August 1967 - A Division Chemical Section KPD team 
conducted a search northwest of LAI KHE.    Twenty-five (25) hot spots 
were recorded and reported to 02 Air and the 3d Brigade.    A test mission 
was conducted with the MPD, over an area where Ist Division troops were 
known to be working.    (See Lessons Learned, this report). 

q.   17 August 1967 - A Division Chemical flection MPD team conducted 
a search northwest of LAI KHE.   Nineteen (19) hot spots were recorded 
and reported to the 02 Air and the 3d Brigade.   A second test with 
the HPD over an area occupied by U. S. troops was conducted.    (See 
Lfessons Learned, this report.)   A CS drop team dropped thirty (30) 
drums of CS-1 on two target areas:    IT120673 to 11122667 and YT1H665 
to 11122668. 

r.   18 August 1967 - A Division Chemical Section MPD team 
conducted a- search of two areas, one north of PHUOC VINH, and north- 
east of QUAN LCI.   Nineteen (19) hot spots were recorded and reported 
to the 0.2 Air and the Ist and 3d Brigades» 

S*   19 August 1967 - A Division Chemical Section MPD team 
conducted a search of two areas, southeast of QUAN LCI, and northwest 
of LAI KHE.   A total of forty-five (45) hot spots were recorded and 
reported to the 02 Air and the 3d Brigade.   A CS drop team dropped 
thirty (30) drums of CS-1 in the vicinity of »1944966 to XT94396a. 

t.   20 August 1967 - A CS drop team dropped thirty (30) drums of 
CS-1 in the vicinity of XÜ9921A1. 

u.    21 August 1967 - A Division Chemical Section MPD team 
conducted a search of an area southeast of PHUOC VINH.   4 totad of one 
hundred and four (104) hot spots were recorded and reported to' the 02 
Air and the 1st Brigade. 

v.   22 August 1967 T A    Division Chemical Section CS dr^p team 
dropped fprty (40) boxes of CS-1 vie XT946866 to XT944866. 
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w,    23 August 196? * A Division Chemical Section MPD team 
conducted a search of two areas northeast and northwest of PHUOC VINH. 
Seventeen (1?) hot scots were recorded and reported to the 02 Air and 
the 1st Brigade. 

x.   21* August 1967 - A Elvision Chemical Section IIPD team 
conducted a search of two areas north and northeast of QUAN LOI. 
Twenty-nine (29) hot spots were recorded and reoortod to the 02 Air and 
the 3d ^Igade. 

y«    25 August 1967 - A Division Chemical Section CS droo team 
placed forty (1*0) boxes of CS-1 on a target vie XT9286U3.   The Division 
Chemical Officer delivered six (6) cases of Ml thickener and four (U) 
E8 CS munitions to the DONG XOAI Special Forces Camp. 

z.    27 August 1967 - A Division Chemical Section M^D team 
conducted a search of two areas north and northeast of PHUOC VINH. 
Thirty (30) hot spots were recorded and reported to the 02 Air and the 
1st Bripade.   LTC Bass from the MACV Chemical Section reported into the 
Division Chemical Section for a liasion visit. 

aa,   26 August 1967 - A Division Chemical Section MPD team 
conducted a search east of LAI KHE.    Six (6) hot spots were recorded 
and reported to the 02 Air and the 1st Brigade,   A thirty (30) day 
test on the MFD sensings was-started with this mission.   During this 
period, artillery would not be firtd Into the target areas.    (See 
Lessons Learned, this report.)   LTC Bass from the MACV Chemie il 
Section concluded his visit and departed for MACV headquarters.    The 
Assistant Division Chemical Officer, OPT Gardner, departed the Ist 
Infantry Division, rotating to the States. 

bb.    29 August 1967 - A Division Chanical Section MPD team 
conducted a search of two areas, south and north of PHUOC VINH. 
Thirty-four (3U) hot scoots were reported to the G2 Air and the 3d 
Brignde.    CPT Jackson reported for duty as the Assistrnt Division 
Chemical Officer. 

cc,    30 August 1967 - A Division Chemical Section VPV team 
conducted a search north of nHTiOC "T^H.    Fifteen (if)) hot soots were 
recorded and reported to the 02 Mr and the Ost Brigade.   A defoliation 
team from the Division Qhsnioal Section sprayed the perimeter of the 
DONG XHAI Special Forces Camp. 

dd.    31 August 1967 - A Division Chemical Section MPD team 
conducted a search of two areas, northeast of QUAN LOI, and east of 

$1 
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FHUOC VINH.   A total of fifty-six (56) hot spots were recorded and 
reported to the 02 Air and the Ist and 3d Brigades.   Seven (7) cases of 
CS grenades (M7A2) were delivered to the 184th AVN Company.    The USARV 
Chemical Officer notified the section that 140 »! -166 Miniature CS 
Grenades had arrived for the let Infantry Division. 

ee.   1 September 1967 - A Division Chemical Scctlo« -MPD team 
conducted a search southeast of PHUOC VINH.    There were no significant 
readings, .The Division received 175 XM-166 Miniature CS Grenades. 
They were distributed by the Division Chemical Officer to the Long 
Range Reconnaissance Platoon (LRRP) and the Aerial Reconnaissance 
Platoon (ARP). 

ff.   2 September 196? - A Division Chemical Section KPD team 
conducted a search of two areas north of QUAN LOI.' Twenty-nine (29) 
hot spots were recorded and reported to the G2 Air and the 3d Brigade. 
A courtesy chemical aquipuient inspection was conducted for HHC, 1st Bh 
26th Inf at DI AN. 

gg.   3 September 1967 - A Division Chemical Section WD team 
conducted a search of two areas north of QUAN LOI.    Twenty-nine (29) 
hot spots were rtcorded and reported to the 02 Air and the 3d Brigade. 
The CS drop team made two drops, consisting of forty (40) boxes of CS*>1 
wach on XT92Ö925 and XU913081.   A courtesy chemical equipment inspection 
was conducted for the 1st En 2d Inf at PHUOC VINH. 

hh,   4 September 1967 - A Division Chemical Section MPD team 
conducted a search of an area east of QUAN LOI.    Forty-four (44) hot 
spots were recorded and reported to the G2 Air and the 3d Brigade.   A 
CS drop team conducted two drops of thirty (30) drums each on the 
follcwing targets:    XT971902 and rr914813. 

11.   5 September 1967 - The Assistant Division Chemical 
Officer and the 00 of the 242d Chemical Detachment made liasion visits 
at PHU CÜ0NG and BIEN HOA concerning defoliation requests and their 
status. 

JJ. 6 September 1967 - The CO of the 242d Chemical Detachment 
made a liasion visit at PHU LOI and BISN HOA concerning defoliation 
requests. 

kk.   7 September 1967 - A Division Chemical Section MPD team 
conducted a search of two areas, west of FHUOC VINH, and northeast of 
QUAN LOI.   Seventeen (17) hot spots were recorded and reported to the 
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02 Air and the Ist and 3d Brigades.   A courtesty chemical equipment 
Inspection was conducted for the 2d En, 16th Ihf at PHUOC VBIH. 
Twenty-four (2U) XM-166 Miniature OS Grenades were delivered to the 
Airborne Rifle Platoon (ARP) for test and evaluation.    A OS drop team 
placed forty (UO) boxes of CS-l on a target vie XT996857. 

11.    6 September 196? - A Division Chemical Section MFD team 
conducted a search of one area northwest of LAI KHE,   Thirty-four (3W 
hot spots were recorded and reported to the 02 Air and the 1st and 3d 
Brigades,    A OS drop team placed forty (IjD) boxes of CS-l on a target 
vie XT958583» 

mm.    9 September 196? - An MFD team conducted a suarch of one 
area north of LAI FHE.    Rhity-six (36) hot spots were recorded and 
reported to the 02 Air and the 3d Brigade.   A   03 drop team placed forty 
(UO) boxes of CS-l on a target vie XT932861. 

nn.   11 September 1967 - An MPD t am conducted .i search of 
two areas, northwest of L/II KHE,  and southeast of O'WM LOT,   Twenty-nine 
(29) hot spots were recorded and reported to the 02 Air and the 3d 
Brigade.    A test was conducted on the defoliation apoaratus for the 
CH-li7 aircraft.    (See Lessons Learned, this report.)   A CS drop team 
placed forty (U0) boxes of CS-l on a target vie XT91363li. 

oo*   12 September 1967 - An MPD team conducted a search of an 
area west of LAI KHE.    Nineteen (19) hot spots were recorded and report- 
ed to the 02 Air and the 3d Bripade.   A coujrtosty chemical equipment 
inspection was conducted for the lA Cavalry at ml LOI.    The CO of the 
2lt2d Choraleal Detachment made a llaslon visit to III Corps Advisory 
Group and II BT7 to coordinate defoliation requests.   A OS drop team 
plactd forty (U0) boxes of CS-l on a target vie XT882630. 

pp«    13 September 1967 - An MPD team conducted a search of an 
area northeast of QUAN LOI.    Eleven (U) hot spots were recorded and 
reported to the 02 Air and the 3d Brigade. A CS drop team placed forty 
<li0) boxw of CS-l on r. target vie XU9921Ia. 

qq.    Hi Septenb&v-1967 - An MPD t&am conducted a search of 
an area northeast of QUAN LOI.    Sixteen (l6) hot spots were recorded 
and reported to.^ht 02 dir ahd^the 3d Brigade.  -A second test was con- 
ductcda on the defoliation apparatus for- the GH-li? aircraft.    (See   * 
Lespons Lcrmcd, this report.)    Two CS drop teams placed a total of 
eight (8ö) boxes of CS-lton two targets, XlJ99211a and XD991127.      ' ^ 
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rr«   15 September 196? - An MPD team conducted a search of 
tue areas, east and' southeast of QUAN LOI.   Fourteen (lU) hot spots 
wore recorded and reported to the 02 Air and the 1st and 3d Brigade?. 
The CH-U7 defoliation apparatus was used to spray the western perimeter 
of the DI AN Base Camp.   A OS drop team placed forty (1*0) boxes of CS-l 
on a target vie 3CT928966. 

ss«    16 September 196? - An MPD team conducted a search of 
two areas, northwest of PHOOC VINH, and east of QUAIT LOI.   Fifty-two 
(52) hot spots were recorded and reported 'JO the 02 Air and the 1st 
and 3d Bripades.    ELeyen (11) cases of experimental UO ran CS XM651/ 
XM651EL rounds were picked up from ITNO BINH for test and evaluation. 

tt.    17 September 1967 - An MPP team conudcted a search of an 
area east of QUAN LOI«    Twenty-nine (29) hot soots were recorded and 
reported to the 02 Air and the 3d Brigade.   A lias Ion and maintenance 
visit was made to the 79th Maintenance Bn concerning the E63 Manpack 
Personnel Detector.   Several J|0 an CSf L^$l/XM65lEL rounds were 
delivered to the 1/16 Inf for test and evaluation. 

uu.   18 September 1967 - An MPD team conducted a search of 
two areas, southwest and east of QUAN LOI«    A total of thirty-seven 
(37) hot spots were recorded and reported to the 02 Air and the 3d 
Brigade.    A OS drop team placed forty (I4O) boxes of CS-l on a target 
vie XU952117. 

w.   19 September 1967 - An MPD team conducted a search of an 
area northeast of QUAN LOI, . A total of five (5) hot snots were recorded 
and reported to 02 Air«   A courtesy chemical equipment insocctlon was 
conducted for the Ist Engineer Battalion at DI AN.   A OS drop team 
placed forty (IjO) boxes of CS-l on a target vie XT957Ö50.   A visual 
reconnaissance was m   e by the Division GmlO of the Rome-Plowed areas 
for possible defoliation« 

ww«    20 September 1967 - An MPD team conducted a search of 
an area e ist of QTi.iN LOI,    •Eleven (ll) hot spots were r' corded and 
report d to the 02 Air and the 1st and 3d Brigades,    A llaslon visit 
was mad   with BFil HOA Province concerning defoliation requests in that 
province«    A CS drop team placed forty (UO) dnns of CS-l on a target 
vie XT92763U, 

xx.    21 Seotembcr 1067 - An MPD team conducted a senrch of 
two areas northwest of LAI KHE,   Thirty-one (31) hot spots were 
recorded and reported to the 02 Air and the 3d Brigadt.,   The Opera L-fons 
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Sergeant made arrangements for classes on the M-63 MPD with the support 
personnel of the 79th Maintenance Battalion.   Three NCOs from the 
Division Chemical Section will attend these classes.   A CS drop team 
placed thirty (30) drums of CS-1 on a target vie XT868603. 

jry*   22 September 196? - An MFD team conducted a search of 
two areas, northwest and northeast of LAI KHE,    Fifteen (15>) hot soots 
were recorded and reported to the 02 Air and the 3d Brigade.    A CS 
drop team placed thirty (30) drums of CS-1 en a target vie X0957^63» 

28.   23 September 196? • An MPD team conducted a search of 
two areas northwost of LVI KHE.-   Thirteen (13) hot snots were ■n core1 td 
'»Od-«reported to the'08 Air <1nd the:.3d Brlirad«, " 

(13' aaa,   2U September 196? «. An MFD to m contfuctod-.a Sbarch of 
two areas, north and northwest of LAI KHE«    During the mission, eight 
VC were observed and engaged, resulting in six VC KIA (BC).    Documents 
and one (l) Chlcora grenade were, captured anA evacuated4,.   Twenty-five.'^!?) 
hot jpots were recorded und reported to 02 Air. 

bbb«   2$ September 196? - An MFD team conducted a search of 
an area northwest of. LAI KHE.   One (l) hot spot was recorded and 
reported to the 02 Air and the 3d Brigade.    A courtesty chemical 
equipment inspection was conducted for the 1/2 Infantry at FHUOC VINH, 
A CS d»p team placed thirty (30) drums of CS-1 on a. target vie XT9!>989U. 

ccc.   26 September 196? - An MPD team conducted a search of 
two areas, wast of LIT FHB, and west of PHUOC VINH,   Sevan (?) hot spots 
were recorded and reported to the 02 Air and the let and 3d Briga es. 
Fourteen (IK) barrels of defoliant were shipped to PHUOC VINH via a 
C7A aircraft«.   A CS drop teen placed 30 drums of CS-1 on a target vie 
rr9638U3«    Tocuiy's MPD mission completed the thirty day te> t period.   A 
memorandum for record was prepared and submitted to the 02.    (See 
Lessons Learned, this report.) *.. 

dr'H,    27 September 1967 - An MFD team conducted a search of 
two areas,, one was east of QUAN LOI, and the other northeast of LAI 
KHEt    Seven (?) hot spots were recorded and reoorted to the 02 Air and 
the 3d Brigade.    The Division Chemical Officer along with LTC Longo 
(::.£•:TORCLV), LTC Bass, and OPT Nixon (III Corps11 conducted a VR of the 
Rome-Plowed areas, requiring defoliation«    A CS drop team placed thirty 
(30) drums of CQ-1 on a target vie ZT973762« 

eee«   26 September 1967 * An MPD team conducted a search of 
two areas, northwest of LAI KHE, and north of PHUOC VTNH*   Sixteen (16) 
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hot spots wore recorded and reoorted to the 02 Air and the Ist and 3d 
Brigades, LTC Longo (IIFFOKJEV) participated in a conference with the 
Chief of Staff and Division Chemical Officer at LAI KHE concerning 
defoliation» A CS drop team placed thirty (30) drums of CS-1 on a 
target vie XT865602, 

fff. 29 September 196? - An MFD team conducted a search of 
two areas with negative rdisulv*. A test was conducted on the MIO 
destructor assembly for CS druns. (See Lessons Learned, this report.) 
A CS drop team placed thirty (30) drums of CS-1 on a target vie XT883621. 

ggg* 30 September 196? - A CS drop team placed thirty (30) 
druas of CS-1 on a target vie xr9968U7* 

hhh, 2 October 196? - An MFD team conducted a search of areas 
north of PHUOC VBIH, Twelve (12) hot spots were recorded and reported 
to the 02 Mr and the 1st Brigade. A CS drop team placed sixty (60) 
drums of CS-1 on a target vie X[J99211tl» 

iii. 3 Octqber 1967 - An HP) team conducted a search of two 
areas north of PHUOC VINH. Sixty-five (65) hot spots were recorded 
and reoorted to the 02 Air and the 1st Brigade* A CS drop team olar.ed 
thirty (3ü) druns of CS-1 on a target vie XT98$825. 

JJJ» U October 1967 - An MFD team conducted a search of two 
areas north and northwest of LAI fHE. Thirty-six (36) hot spots were 
recorded and reoorted to tin 02 Air and the 3d Brigade. 

kkk. $ October 1967 - An MFD team conducted a search of 
two area northwest of LAI KHE and north of PHUOC VPIH, Nineteen (19) 
hot spots were recorded and reported to the 02 Air and .the 3d Brigades. 
A CS drop team placed thirty (30) drums of CS-1 on a target vie 
XT962809. 

111. 6 October I967 - An MPD team conducted a search of 
two areas northwest and east of LAI KHE. Twonty-nine (29) hot spots 
were recordcri and reported to the 3d Brigade. A test was conducted 
on the M-2 igniter and fuse assembly used on the CS drums. (See 
Lessons Le«rnod, this reoort.) 

max,.   7 October I967 - An MPD team conducted a search east 
of QUAH LOI, Sixteen (16) hot spots were rxorred and reoorted to the 
02 Air and the 3d Brigade. A CS drop team placed thirty (30) drums of 
CS-1 on a target vie XU9U$ü30. 

I 
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mm«   8 October 1967 - An MFD team conducted a search of two 
areas north of UI KHE and northeast of QUAN LOI,   Tuenty-three (23) 
hot spots wen recorded and reported to the 02 Air and the 3d Brigades. 
A 03 drop teem placed thirty (30) drums of GS-1 on a target vie 
XD986077. 

ooo«   9 October 196? - An MFD team conducted a search of two 
areas northwest of LAI KHE.   Seventy-six (76) hot spots were recorded 
and reported to the 02 Air and the 3d Brigade* 

ppp,   10 OctuMr 1967 . A OS drop team placed thirty (30) 
druiiis of CS-1 on a target vie IU01913lu 

qqq.    11 October 1967 - An MFD team conducted a search of 
three areas, northwest, north, and northeast of LAI KHE.    T"o (2) hot 
spots were recorded tod reported to the 02 Air«   A OS drop team planed 
thirty (30) drums of CS-l on a target vie XU917136« 

rrr.   12 October 1967 - An MPT> team conducted a search of - 
two areas northeast of LAI KHE and east of QUAN I/»!»    Ten (10) hot 
soots were recorded and r ported to the 02 Air and the y Brieade.    Hie 
Division Chemical Officer attended a defoliation conference held by 
HI Corps nt DHÜ l/»!,   A 0? drop team placed thirty (30) drums of CS-1 
on a target vie 11951*880, 

ess.    13 October 1967 .- An MFD team conducted a search of 
two areas north and northwest of PHUOC VINH,    Fifty-nine (59) hot spots 
were recorded and reported to the 02 Air and the 1st and 3d Brigades. 
A OS drop team placed thirty    ^30) drums of CS-1 on a target vie 
XIJ90912U, 

lii October 1967 - An MFD team conducted a search cf 
two areas ■-.-. rthoast of QU/iN LOI,    ■•Mrty-two (32) hot spots wore 
recorded aad.rcrnrtsd to the 02 Air and the Lst and 3d Brigades«    LTC 
Lon^o attended a conference at LAI KHE with the Division Chemical 
OfiV-cer ar«   thr Chief cf Staff,    A CS drop team placed thirty (30) 
dTÄi'-i of ':..■■■■■   .i. a target vie XT983908.. 

15 October 1967 - A 03 drorj team placed thirty (30) 
drums of CS'l o:^ a target vie XU912127. 

16 October 1967 - An MFD team conducted a search east 
oi QUAN 10j ,    Tz/enty-eipht (2ft) hot spots were recorded and reported 
to tne G2 Air xid the l3t Brigade.    LTC Longo, the II Field Forces 
Chemical Officer, conducted a visual reconnaissance of the 1st Infantry 

4 
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Division TAOI with the Division Chemical Officer. A CS drop team 
placed thirty (30) drums of C3-1 on a target vie XD91113U* 

mnr. 1? October 196? - An MPD team conducted a search of 
two areas northeast of LAI KHE and northeast of QU/iN LOI. A total of 
thirty-four (3U) hot spots wuro recorded "and reported to the 02 Mr and 
the 1st and 3d Brigades« 

sac* ' 16 October 196? - A CS drop team placed thirty (30) 
drums of CS-1 on a target vie XU9t»0127. 

yyy. 19 October 196? - A CS drop team placed thirty (30) 
dnms of CS-1 on a target vie'XU96313U. 

BZB« 20 October 1967'* An MPD team conducted a search of ... 
three areas northwest and north of LAT KHE and south of "HWC VINH. A 
total of twenty (2^^ hot soots were recorded and reported to the 02 Air 
and the Ist and 3d Brigades, A CS drop team placed thirty (30) drums 
of CS-1 on a target vie XÜ97Ulltl* LTC Stoner departed the 1st Infantry 
Division for a nev position at MACV, 

■■." " ? * 

aaaa« 21 October 1967 - A CS drop team placed thirty (30) 
drums of CS»1 on a target vie XÖ95603U. LTC Longo reported into the 
1st Infantry Division as the Division Chemical Officer.... 

bbbb« 22 October 1967 - An MFD team conducted a search of . 
two areas northwest of LAI KHE and northeast of QUAN LOI. A total of 
twenty (20) hot spots were recorded and reported to the 02 Air and the 
3d Brigade»' A CS drop team placed thirty (30) arums of CS-1 on a 
target vie XU928028. LTC Longo moved to the Division Chemical Section 
forward location at LAI KHE. 

coco« 23 October 1967 - An MPD team caiducted a search of 
two areas northwest of LAI KHE and southeast of PHUOC VINH. A total of 
twenty-four (2U) hot spots were recorded and reported to the 02 Air and 
the 2d and 3d Brigades. A CS drop team placed thirty. (30) drums of CS-1 
on a target vie XT996857. 

dddd, 2h October 1967 - An MPb team conducted a search of 
two aras northeast of QIIAN LOI. A total of seventeen (l?) hot snots 
were recorded and reported to'the 02 Air and the.3d Brigade. A CS 
drop team placed thirty (30) drums of CS-1 on a target vie XT962852. 

n 
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eeeo,   2f> October 1967 - An M?D team conducted a search of two 
areas northeast of LAI KHE»    A total of thirteen (13) hot spots were 
recorded and reoorted to the (E Air and 3d Brigade.    A CS drop team 
placed thirty (30) drums of GS-1 on a target vie XWOSlItf. 

ffff,   26 October 196? - An MPD team conducted a search of 
two aron northeast and east of LAI KHE,    Twenty-sir (26) hot spots 
were recorded and reported to the 1? Air and the lot and 3d Brigades, 
A CS drop team placed thirty (30) drums of C^-l on a target vie XU0021)'5. 

gggg.   27 October 1967 - An MPD team conducted a search of 
two areas northwest and east of LAI KHE*   Eleven (ll) hot spots were 
recorded and reported to the 02 Air and the Ist and 3d Brigades.   A CS 
drop team placed thirty (30) drums of CS-1 on a target vie XU0021U5. 
The Division Chemical Officer made a visual reconnaissance of the rone- 
plowed areas* 

hhhh*    28 October 1967 - An MPD team conducted a search of 
two areas northeast of 30NG BE and east of QU tf LOI.    Eighteen (l8) hot 
STots were recorded and reported to the 02 Air and the Ist arid 3d 
Brigades,    A CS drop team plactd thirty (30) drums of CS-1 on a target 
vie XÜ9861U7. 

iiil.    29 October 1967 - Die Division Chemical Officer, 
Assistant Chnmical Officer, and the Operations Sergeant departed DT AN 
for a chemical conference at USARV headquarters* 

JjJJ«    30 October 1967 - An MPD team conducted a search of 
two areas west of LO^ HINH*    Seventy-six (76) hot spots were recorded 
aud reoorted to 02 Air and the 3d Bri ade*   The Division Chemical Officer 
returned to LAI FTHE and the Assistant Chemical Officer and Operations 

Sergeant returned to DI AM after the chemical conference At ' SARV, 

3, (C) Daring the reporting period, LTC John K. Stoner, Jr., 
served, as the Division Chemical Officer until 20 October 1967. I^C 
Demonic F. Longo assumed thfe duties aa Division Chemicn.l Officer on 
20 October 1967, 

showst 
A summary of the activities during this reporting period 

a. 123 Bloodhound missions flown 

b, 61 Tons of CS-1 dropped on enemy targets. 
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h*   (C)   Listed below are the activities of the 2l*2d Chemical 
Detachment (GBRC) during the reporting period 1 Aug 6? to 31 Oct 6?. 

a« Ihe detachment processed 1st Infantry Division defolia- 
tion requests and monitored the status of defoliation programs of the 
1st Inf.-.ntry Division and those of in Corps which lie within the 1st 
Inf "tttry Division area of interest« 

b. The detachment provided personnel as crew members for 
the OS drum drops conducted by the 1st Infantry Division Chemical 
Suction• 

c. The detachment provided personnel as ilPD operators on 
the personnel detection mistsions flown by the Division Cluidcal Section» 

d. The detachment provided personnel as crew meiribers on 
defoliation missions conducted around the perimeters of various base 
camps in the Ist Inf.mtry Division's Tactical Area of Interest. 

5»    (C)    Listed below are the activities of the 26^th Chemical 
Platoon (DS).   The platoon was commanded by 1LT John V, "ittman until 
30 September 196?.    1LT Richard D, Haley assumed command of the 
platoon on 30 September 196?, 

a«   The platoon had maintained contact teams at the 1st and 
3d   Brigades of the Ist Infantry Division during the entire reporting 
period.   They provided the Brigades with chemical maintenance, assistance 
in CS operations, gr und based defoliation, and provided instruction and 
training on flame operations to include the portable flame thrower and 
flame field expedients. 

b.    The platoon provided personnel as crew members for CS 
drops.    They also continued to store and modify CS drums and boxes with 
fusing and burster systems for CS drops. 

f 

team. 
c.    The platoon provided ptraonnel as inspectors for the CMt4I 

d, Ihe platoon continued its mission as the lteadj' Reaction 
Force for the 01 AN Base Camp.   Search and destroy operations, road 
running, convoy escort, and Rome Plow security missions were conducted 
throughout the reporting period. 

e. The platoon provided personnel to construct and operate 
a special defoliation apoaratus for use on a CH-U? helicopter.    (See 
Lessons Learned, this report.) 
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6* (C) Lessons Learned. 

ITEMi 03 Persistency. 

DISCUSSIONS A test was undertaken in January 196? to determine 
the persistency of ÖS-1 in the various seasons encountered in RUN« At 
the beginning of both the dry season (January thru Apri .1) and the wet 
season (May thru August) two 55 gallon drums of CS-1 wore detonated using 
Composition 0-3» In each case, one of the drums was suspended approxi- 
mately ten (10) meters off the ground in thick Jungle and the other drum 
was detonated on the surface in thick underbrush, A system of evaluating 
the persistency of the OS for unprotected personnel, was established as 
followst 

♦♦♦ - heavy contamination (cannot walk through the area) 

++ « moHerate contanination (cannot oanr or work in the area) 

♦  - lipht contamination (ban camp or work in the area with 
slight irritation) 

OBSERVATIOWt  See Inclosure 1. 

ITgJi  Application of Herbicide Using Helicopters, 

DISCUSSIONt  There is an increasing interest in area defolia- 
tion using Division resovrces. This interest has been fostered by the 
extensive jungle cltaring operations being carritd on by the 1st Infantry 
Division and other elements of II FFV. Several months after an area 

has been cleared, scrub growth begins to reclaim the area. If not 
chec^, this growth will eventually undo the work accomplished by the 
Home Plows, A program of repetitive defoliation in these areas is 
believed to be a partial solution to this problem, 

Tc this end, a helicopter spray system has been constructed 
using the following materials t 

a* 500 gal collapsible fuel cell. 

b. 50 gpn field fuel dispensing system, 

c. Spray boom constructed of 2^ pipe, 

d. Two quick acting valves, 

(See Inclosure II - Sketch of helicopter spray system,) 
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OBSERVATIONt      Design and test of the system identified two 
critical points»   First, the spray boom must extend a minimum of seven 
(7) feet beytnd the end of the lowered tail ramp of the CH-U? to preclude 
blow back into the aircraft.    Second, quick acting valves are reqi<lred 
as close to the spray boom as possible to minimize drainage when the 
system la shut down. 

The foimer problem la easily solved«    The latter problem 
requires the installation of lever activated calves using a oully 
system to pexnit control from Inside the aircraft«' 

Herbicide operations clearance remains a oroblem«   Use of a 
helicop+er spray systems is not a OVN/MACV recognized system«   On the 
other hand certain areas, such as VC garden plots, are not extensive 
enough to «arrant C123 application, but at the came time, cannot be 
defoliated by ground based means«   Accordingly a positive program of 
action is required by US Forces in Vietnam to obtain approval for use of 
discreet helicopter spray sy terns for attack, of VO food producing locales« 
Current intelligence indicates that continued pressure in the crop produc- 
ing areas will have a significant ef ect on VC operations in the II F^V 
area of interest« 

ITEMt    Use of the Manpack Personnel Detector, Airborne Mode« 

DISCUSSIONt   The lack of technical publications which provide 
detailed guidance covering employment of the Manpack  Personnel Detector 
in the airborne mode leaves many questions unanswered concerning inter- 
pretation of sensings and limitations of the equipment.    Accordingly, 
the 1st Infantry Division Chemical Section undertook a series of test 
programs in an effort to develoo technical guidelines for this unique 
device«    Consistent use of the detector as an intelligence gathering 
system raised the following type qnestions. 

a.    What la the decay rate of human effluents? 

b«    What is the decay rate for artillery and bomb crater 
effluents? 

e«    How much down wind travel of airborne effluents occnta In 
the jungle?    In open terrain? 

d.    %at is the significance of an isolated sensing versus a 
cluster of sensings wrsus a string of sensings? 

Two test programs were conducted ■ y the Division Chemical 
Section.    First, a series of missions were flown in an area before. 

15 

44 



^ 

dcyufl&f-'VT/bL 

AVDB-CM 31 October 196? 
SUBJECT x   Operational Report on Aotlvltles and Lessons Learnod (U) 

during, and after the insertion of a US battalion into a nlpht defensive 
position.   Second, a thirty (30) day test was conducted In which 
repetitive missions were flown In general areas known to be active 
secret zones for NVA regiments.   Artillery fires against detector 
sensings in these arena were restricted during this test program* 

OBSERVATION:   The lessons learned from these tests are: 

a. Sensings from human activity can be obtained for 18-21* 
hours after the activity takes place. 

b. Sensings from artillery and bomb craters can be obtained 
for a period in excess of 1*2 hours. 

c. The personnel detector should be employee^ as on area 
search weapon rather than a point targ-1 locator. 

d. The value of placing artillery fires on a broadly defined 
«Tea target must be weighed against the intelligence value of repetitive 
detector flights.In.that same area. 

eu    Clustfers of sensings indicate active base caTos, work 
areas, or stop over points. 

f, Movement patterns can be discerned by repetitive detector 
missions in a general area. 

g. The significance of isolated sensings Is undetermined at 
this time. 

Further study Is required and tests should be conducted in 
controlled rither than fi'Id conditions to refine these deteimi iations. 

ITEM:    GS Drum Burster 

DISCUSS ION i    The fusing burster system Used nrior to August 
1967 as discussed in the Lessons Learned dated 31 July 1^6? proved to be 
90J8 effective.    Further testing was conducted to Improve the fusing 
burster system effectiveness.   For a period during the testing phase, 
CS-1 was received ih wooden boxes requiring a seperatc fusing burster 
system. 

OBSERVATION;    The wooden boxes contained five (i>) plastic 
containers of CS-l iö pounds of CS-1 per container).   A ten to fifteen 
foot length of det cord was «rapped around the plastic containers and 
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and the loose ends were extended through a hole cut in the top of the 
wooden box.   Two fuses, each consisting of a 1& inch lenpth of time 
fttze, with one end connected to a number 6 blasting cap and the other 
end to an M2 igniter were attached to the loose ends of the det cord. 
This doublo fusing system with the det cord proved to be over 935^ 
effective. 

Several tests usii^g the MIO Destructor were conducted with 
the 55 gallon drui« of CS-1,    The following system was found to be most 
effective, 

a*   MLO Destructor - The destructor was secured to th« card- 
board separator in the center of tht  ^mm. 

b. Det Cord - A three foot length of det cord was attached 
to the destructor and the other loos« end was extended through a small 
hole cut In the top of the drum« 

c. Fuses «• Tvo fuses each consisting of a 1& inch length of 
tin» fuse, a blasting cap, and an M2 Igniter were attached to the loose 
end of the det cord,« 

This double fusing system so far has proven to be 9B% effective 
in over thirty (30) CS drum drops, consisting of thirty (30) drums each, 

ITEMi   Use of the MPD in the OVI-C (Mohawk) Aircraft. 

DISCUSSIONt    The Manpack Personnel Detector (MPD) in the 
airborne mode had been rs'id successfully in the UH-1D helicopter.    In 
August 1967, a test was conducted to determine the feasibility of using 
the iCPD in the OVI-C (Mohawk) aircraft.    Two tests were conducted une'er 
the following conditions! 

a. Aircraft speed 130 • 200 knots 

b. Altitude 50 ft or tree top 

c. Probe mounting Next to the right front air 
scoop 

OBSERVATIDNt The MPD functioned oroperly throughout the tests. 
Headings were obtained under the above conditions when flying over 

villages and large «rrouos of neoole. Due to a lack of soace in* the 
aircraft, the machine had to be held in the operator's lap. Fur-her 
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testing must be conducted with the MPD in the OVI-C (Mohawk) aircraft 
to determine its capabilities anr' limitations prior to its actual use 
in Vietnam« 

&\L 
2 Incl D. P. LOMOO    / 

as LTC, CmLC 
Division Chemical Officer 
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GENERAL CCMi'ARI.SON OF DRy AND »«ST SEASON CS TESTS 

DRY SEASON aEQREh: OF PERSISTENCY WET SEASON DEGREE OF PERSISTPfCY 

Days after      Air burst     Ground Air burst Ground 
Initial con- burst burst 
taminatlon 

+++ +♦+ 

♦•++ ♦♦+ 

+++ ♦♦+ 

+++ +++ 

1} +++ +♦+ +♦+ +++ 

2 +++ ♦♦+ ♦♦ ♦♦ 

5 

10 

15 +++ ♦♦♦ + + 

22 ♦+ +♦ + ♦ 

111 ++ + + ♦ 

$U ♦ + + + 

70 + ••• + ♦ 

90 None + ♦ + 

Incl 1 



Spray Boom 1/8"  Dia 
Holes Spaced 2 to  2*1" Apart 

12% Ft, 

DEFOLIATION APPARATUS . 
FOR CH 47 

C"\ Y'AV« 
Hi Ft. Fuel Hose, 2k"  D.ia- 
■ "*  ■*■ — mmmmmmmm    <   if* HI -^V^ 

iKCLOGUi« II 

22% Ft. Fuel Hose, 2%" Dla. 

500 Gal. Fuel Pod 
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aJBJtHCTi   Operational Reports - Leasone Learned (RCS CSFOR-65) 

TO: Comaandlng General 
Ist Infantry Division (TOD) 
ATTNt    AVEB-T 
APO   96345 

Section 1, Significant Activities 

a. 'The 1st Aviation Battalion fumidied general aviation support to the 1st 
Infantry Division throughout the period citdd. In essence, this general support can 
be further defined asi a. Planning« coordinating, and executing airmobile assaults 
with organic and nondivisional aviation assets; fe, Furnishing organic aircraft to 
units within the division requesting aviation support (i. e. resupply and oomnand and 
control (CtC) aircraft) on a daily basis; and £,. Providiig direct fire in the form 
of guiuhips from the organic armed helicopter platoon. 

b. Battalion command structure at the end of the reporting period: 

ITC fiugene N. Jonas Commanding 

U Alfred L. Kresse CO, HHD 

HaJ Donald D. Wilxes CO, Co A 

Ma,' Harold L. Anderson CO, Co 6 

HaJ Wry £. Lowe S~3 

c. Narrative of tactical operations and problems encountered. 

(l)   Operations during the reporting period Included extensive manuvering 
in AO Strikes, and the Lamson TAOR.    Highway 13 was opened from i*i. Khe to (Juan loi. 
Operation Bluefield II, and Operation Shemndoah II was mounted during October and 
continues, through the end of the reporting period. 

(a) AO Strike operations we?e conducted to familiarize the new com- 
mcf .1 .t s and staff officers with the divisions method ef operation in HVN.   This was 
nooctsitated by a large officer turn over during August - Septonber.    Vhe 1st Aviat- 
ion battalion provided airlift of troops and resupply as well as direct fire support 
from organic gunship«.    host lifts were short range and provided valuable experience 
to commanders, staff and aviators. 

(b) Operations in AO Lanson were characterized by search and seal ope- 
.:t-—" utilizing aircraft and general aviation resupply. 

(e)   The periodic opening of Highway 13 from Lai Khe to sJuan U>i again 
demonstrated the significant value of aviation in the HVN,    Gunships were utilized 
bo provide enroute convoy coverage while the Military Police directing the convoy 

LOWNGHADJiD AT 3 «l IMTätViOS DJUJASIFUKL 
AFTBH 12 WS LUD i/IR 5200.10 

Joo 



^ 
C.:>^: ^Vc-wJT'AL 

AVDB-AV 
SUBJECT:    Operational Reports - Uctom iioancd (HCS C&FOR-65) 

ware In turn directed by the Provcfct 'laiahal anl assistant Frovoab Marshal In 0H-13S. 
Convoy Security was directed by thu brigade comnianlorB in their respective sectors 
Trrm C&C UH-ID3 while the vrfiolo convoy was overwatched by the CG and ADC's, also in 
ÜH-1D CAC aircraft. 

(d) Operation Sher.andoah II, initiated as a road opening operation 
wert of Lai Khe vhich spread to significant contact with first ths 2718t VC Regiment 
end later with eleatents of both the 7th NVA and 9th VC Divisions, again demonstrated 
the value of aviation and also pointed out several problans of operating in Jungle 
LZs and forward nirnly .ire&s. 

i   LZ oxzp. - Units frequently establl* an 12 within their NDFfbr 
rcnupply purposes.    All too frequently the LZs are cut for the convenience and ease 
of c^r.atructlon, not necessarily to the requlrenants of safo aircraft operation. 
recommend that oomnanders insure that all brush, stumps and small trees are removed 
from LZ areas to preclude aircraft damage, 

£   I* location - Units cutting an LZ in heavy jungle should be 
aware of prevailing wird direction as well as heigth of barriers before beginning 
cutting.    As a general guideline LZs should be cut with the lorg axis as much as 
possible in the direction of the prevailing vdnd irilth the lowest barriers In the 
direction of take off. 

2   Debris in the LZ - As a result of Building LZs with NDTs a 
great amount of loose ocuipment, debris, etc le laying around vhich Is constantly 
being sucked Into ths rotor wash of helicopters and occasionally Into the rotor 
blades.   This Is an especially hazardous problem as well as inconvenient to the 
troops.   Reccmaend that ground comnanders insure that their personnel secure all 
loose equipment during helicopter resupply operations. 

(e) The Ist Aviation Battalion provided General Support to the Div- 
ision throughout the reporting period.    Special missions flown were Xenon search- 
light and Bloodhound missions.   Direct fire support was provided by the armed platoon 
of the airmobile company, 

Statistical data for the quarter: 

1. Rotary wing hours flow 11,256 

2. Rotary wing sortiee 25,269 

3. Fixed wing hours flown 692 

I-,, Fixed w.ing Arties 2,132 

5. Passinj^r:: reeved 35 ,r'l£ 

k.. Cärn.' -rovoi ?,06l 

Section ?., Corpnanders Observations aid hecewmendations, Part I, Observctiona - 
(Lessons i^arned) 

Item:    Lack of support personnel for the ASTA Pxatoon. 

Slaey salon:    Thnre aro insufficient maintenance peiuonnel and reps innen with in 
thi Gensral Support Aviation Company and the direct Support Maintenance Company to 
support the OV-1 s of the ASTA Platoon.    This is largely a product of making-do with 
what is available and failure to establish a true peraarnal  deimnd, however the TOE 
la not adequate as to type and nuuber repaimen nuthorized. 
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a, Tho AO has been ftomls'hed wlUfa a list of necessary personnel. 

b. Direct coordination Is beln( effected idtEb Mtfrt msdntewnoa to determine 
a.'-'-usl reeds, 

ObgB^'fit^P'    'articular atteatioa shonld be paid to eatabllahlng a true person- 
nel dawnd at eta wrllaat poaslble time after mtlt eatabllahaant. 

JiSn:    Lack of Instructor Pilots* 

Piecufa-yoin    The 1st Infantry Division aviation units are corstant.ly short of 
qualified livstroctor pilots,    This is a particular problem in the units eouipped with 
0H-I3ft since turn aviators are not qualified in the OH-133 and must receive a mlninum 
of 5 hours of dual Instruction. 

Cfrscrvat.io^;    tJOji should insure that sufficient IPs are availebl*  to conduct 
unit training and each IP shoald train a replacement if qualified pilots are avail- 
able. 

Training and Orgaiytzg.Hop!    None 

toampft«« 
It'em:    Xenon Searchlight 

Diaeuaaion;    The helicopter-mount or. iCenoii se?rchlight van employed- as an intel- 
ligence gathering, harrsanent and Interdiction device during the reportirg period. 

Observation!    The searchlight is not satisfactory ciue to the low altitude at 
which it must be employed,    (700')    Also, there is ro establirhecl maintenance or 
parts backup.   The light must be installed on a semi-pem&nept. basis thereby liirit- 
ing the uw of the aircraft.   The mibsion will continue to be flown as long as main- 
tenance permits, 

Iterc."    Bloodhound 

ÜifiSWäÄißfl'    The manpank persornei detector io being successfully employad by 
the let Kvietion Battalion,    The aircraft must be flown at low level. 

OjpggjryaMon:    Care should be taken nut to ertablish a pa+lern in area,; covered 
as the aircraft ia wry vuaeaptiblo to tree-mounted explosive dt'/lces and ground 
fire. 

haüJtiM1 

Ittmt   Aalllstic Plight Helmets- 

Diricuyjlcn:   Sufficient quantltlao et large SAE helmet» have not been recaived 
to «mahlt tiVM to all paraoooal.    The construction of the nelmet causes great dis- 
«oaCMt if «Bm for «KtMldad parloda.    The discomfort  scans to be caused by insuf- 
flciaast width or too heavy tprimgß im the MrphoMa. 

ßtiXS     »D.-3 

Part- II, Hocom.tn-Jationj 

UKKMA,' 

Itau:    ASTA FerscKTsl SnortageE, 

CowP»DEMT»A»L 
lev    ^3 



AVDB-AV 
EUBJaDT:    Operational Reports - Jiiirnois iajurn«; (RCS CS?CIR-65) 

5aS0aasr4ätiPn:    A» AS?* nl£toon WS be ©etabllslied to prov^.de the pletoon 
with an intarnaL alreci Buppoft capability.   This capability niuet prortde for 9*n«op 
ae will as aircra.ft repa-U.'» 

?Aez:    Ltsk of Ins*:njctor MlLotT, 
v 

Üocoaiasn'lation;    Inrt,ru?tor Pilots be identified with an >CS or prefix and 
aooignad equitably throughout BVK, 

Soe Sacticr. 1, pif-igraph d, 

In^&0^J32li!Cf^Ai2AUfin " (None) 

TiSS«    Special Mig.si&ns 

P-y;oi^mepdq.t^r^    The Xwrion and Bloodheuna missions should be centralizad with- 
in the 0^2 intcliiganoe gathering resources to provirto for better coordination and 
to (»ive tha let Aviation Battalion a greater general support capability. 

ItjgjjÜiSJSl "• (None) 

2^X351 - (None) 

tWSM R. .JÖKBS 

Comii' 

C-o^PlDEMTlAlL 
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DEPAR1MEKT OF THE ARM? 
HEADQUARTERS IST ENGINEER BATTALION 

APO   96345 

AVJB-CE-3 20 October 1«967 

SUBJECTt    Quarterly Operational Lebsons Learned Repor, 

TO: Comnandlng General 
Ist Infantry Division 
ATTN:    AVDB-T 
APO 96345 

It Introduction; The following is a summary of lessons learned, methods 
used, and new concepts developed by the Ist Engineer Battalion during the per- 
iod 1 Aug - 20 Oct 67. 

2. Road Repair;    During Operation Shenandoah IE, continuous heavy rains 
and traffic caused numerous breakdowns of, the thin laterite base of route 240. 
While timber trestle superstructures would have solved the problem as they had 
on past occasions» there were Just too many bad spots in this case to make 
this an economical means of repair.    It was found that several layers of cord- 
uroy from the trees along the road produced the fastest and most economical means 
of repair. 

Observation: This technique of using a corduroy repair of soft spots is 
both speedy and economical. Of course, trees must be available in the iamed- 
iate area in order to make this method feasible. 

3. Road Repair:    During Operation Shenandoah n, a number of 3»x4»x4, 

checkerboard cuts in the road made Route 240 impassable to vehiculur traffic. 
Because of the wet weather, and the length of haul from a source of available 
laterite, it was felt that simply filling the boles with laterite vould not be a 
reasonable solution«    Instead, it was decided to fill the holes vith timber that 
had been cut along the read, and then cap this timber with laterite.    This pro- 
duced a fast and reasonable solution that gave a stable, passable road bed in 
a very short period of time. 

Observation:    This method of repairing holes will certainly not give a long 
lasting read bed, but it will, however, quickly produce a usable road bed that 
will last at least two years with light traffic.    Timber, of course, must be 
available nearby. 

Tucl   10 io4 
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AVDB-CE-3 20 Oct f? 
SUBJECT:    Quarterly Operational Lessons Learned Report 

4. Jungle Clearing!    In Jungle clearing during the wet season, there are 
areas that cannot be cleared by Rome plows due to soft ground.   When these areas 
are adjacent to roads, it is necessary to clear by demolition and chain saws. 
Where the vegetation is a dense thicket type of growth^ standard means of demo- 
litions have proven to be generally ineffective*    The bangalore torpedo, however, 
has been found to be quite effective in clearing thid type of brush* 

Observation:    In areafe inaccessable to Rcme plows, and vhere the vegetation 
is generally of small diameter, bangalore torpedos have been found to be the most 
effective end speedy means of clearing this brush. 

5. Jungle Clearing: During recent heavy jungle clearing operations, the 
cdhtrol of Rome plows turned out to be one of the most critical problem-areas. 
The only way that control could be maintained was to place an assistant operator 
equipped with a radio in the cab of each dozer.    This allowed ccnununications to 
be maintained at all times with the team leader.    Additionally, when starting 
new cuts into virgin Jungle, placing the supervisor in an aircraft with a radio 
is necessary to effectively control the size and shape of the cut. 

Observation:    In order to quickly and efficiently control heavy jungle 
clearing by Rome plows, a radio and radio operator should be placed with each 
plow.    In addition, an aircraft can be extremely helpful in controlling the 
overall clearing operation, 

6. Helicopter Recovery:    A helicopter crashed into the nong Nai River '-'ith 
all personnel aboard, and recovery efforts wer*^ started in order to recover the 
bodies.    Navy deep-water diving gear was tried,  but was unsuccessful due to the 
swift current of the river.    In order to locate and recover the chopper, it vas 
necessary for E Company to assemble a five float reinforced raft, and mount a 
20 ton, rough terrain   rane.    The raft was pushed to the recovrry nrea by bridge 
boats, while two other bridge boats dragged a one inch steel cable between them i; 
order to locate the downed hellcojter.    After several days the chopper vras locate/ 
and an attempt was made to lift it by CH-54,    This proveid unpuccessful due to 
excessive vibrations set up by the downwash of the CH-54 rotors.    The helicopter 
was finally lifted out by the 20 ton crane.    This was done by stages where the 
helicopter would be lifted ten feet, tied off, lifted anccher ten feet,  etc, 
until the craft was above water and could be swung into a waiting barge. 

Observation:    The floating crane has proved to be an effective river recover: 
vehicle as long as there are adequate numbers of bridge boats available to man- 
euver and assist the crane, 

7. Bridge Building:    In order to reinforce a 190 foot, double single Baile- 
bridge on Route 24 to carry divisional loads,  it was necessary to change It to 
double double and to install an lÄtemediate beut.  The double double reinforce ng 
was routine, but the bent install '„ion was a new chapter for the Battalion, 

2 
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AVnB-CE-3 20 Oct 67 
SUBJECT:    Quarterly Operational Lessons Learned Report 

A double bent,  pile pier was constructed by removing portions of the decking, and 
then driving the crane onto the bridge in order to drive the piles.    Once the pier 
was installed, the bridge was Jacked up one inch above ncrmal, and the caps placed 
The bridge was then lowered onto the pier. 

Observation;    The installation of a pile pier uider an existing bridge is 
an efficient and effective method of reinforcinp if the driving rig and the  piles 
are available.    The pile spacing will be slightly more than Is reconnerded,  but 
with additional cross bracing should present no problem. 

FOR THE COMANDER: 

STANLEV 
1LT,    CE 
Adjutant 

/*(, 



CoMFrofNtijJT 
HE4DQU/iRTSfiS 

121 ST SICML BATT-^UON 
Ist Inf AT   APO 96345 

AVDB-SI 10 November 1067 

SUBJECT:    Optration Rewort on Lessons Learned (RCS CSGP0L2f* (HI)) 
for the rorlod 1 Aupust 1967 - 31 October 1967 

TO: Commanding General 
1st Infpntir Division 
ATTN:    AVDB-T 
APO 96345 

1.    (C)   Part I.    Introduction 

a. Durlnr this reporting period the 121st Signal B'ttillon 
provided communications suwort for Oneration Portland which commenced 
on 12 August 1967 »»nd termirwted on 31  August 1967. 

The Forward  "re*» Sign*! Center Platoons, suworting the brides, 
remained deployed with the brlpade forward and re»ir elements ^or the 
duration of the o^retion*   Radio rel«v svstems '"»re eflt«bli8»ied to 
interconnect the brigade forward elements into the Diviaion Communlc»tions 
System. 

During this reriod a eipn»! center W«B e9t«»b■,^J»',«^ «t the 
Division Support Conm'nd b" the Su»ny)rt Command Operations Platoon of 
Conmanv C and for the 2nd Porvwrd /rea Siwl Center n.»toon of Conr»n^ B., 

Upon conclusion of Onewtlon Portland, the 121st Sipn^l Battalion 
remained at the Division Forward area which was rede»irn»ted Divlejon ''"in. 
The remainder of Comnany A and Headouorters and He^^^uTtere D«t"chment 
moved to Lai Khe to sunport Division Main. 

b. Conronent Unit Disrosition end Connandinr Officer: 

121 st Slg Bn LTC Francis J, Sheriff L^i fhe 
HHD CPT Earl C. Weeks Lai Khe 
Comoany A CPT Harvey J. Reynolds' Lai »ho 
Company B CPT Peter P. Batrow *hu Loi 

1st Platoon 1LT William K Lain "huoc nnh 
2nd Platoon 1LT William H, ?rown Dl An 
3rd Platoon 1LT Kanneth W. Konechy Lai »he 

Company C CPT James A, Olivo Di An 

DOWNGRADED AT 3 YEAR INTERV/LS 
DECLiSSIFIED AFTER 12 YEARS 
DOO DIR 5200.10 

Tic/   // n l6^ 
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AVnft-5I ^" ^        '     '      ^ 10 Novtenfcer 1967 
SUBJECT»    Operation Renort on Lessons Le*rmd (RCS CSGPOu^ (RI)) 

for the period 1 August 1967-31 October 1967 (ü) 

2, (C)   Part II,   Narrative of TactlMl Ooemtlon: 

a. Durliv the met ouarter elements of the Battalion rroTl<M 
communications support for several brlp^e oiier*tlon*. The B«tt«11on 
wovlded comminlcBtlons suwort for one division»! orw^tloiv Operation 
Portland, 12 August 1967 to 21   ^u/rast 1967, 

b. The conrmnlcatlons for rortlanrt «ere estAbliehed'through • 
series of maneuvers which positioned unHs for the f»«er*tlon.    The 3rd 
Brigade WPS in a forward ~osltion at Ouan Lol conduetlnp ro«d cla»rlnf 
operations.   The division forward CP vas «pt^hiished at L«l »he.   Csmwnr A 
wprt personnel ««nd eoulT«e«t..to Lal-'Kherlicir ■eenroTt*'*,^t''bM«h th*-"-^ 
e5j)puid,cetlons facilities reouired to suroort Pivi'eion Forward CP. 

c. A portion of the 1st Bripade «as f1enicnr«(» to *onP Be trtf we 
-supported by a 12 channel radio rel^v avstem sur^Hed bv tN» 1st ^l.^tfon 
Connanv B,    1st Bri^nde then denloved to L»i ^e Pu^^ort '•'»s fuimia^rt bv 
1st Platoon B Compnnv which we »irll^ed to L«l Fhe from Fon? Be anrt 
Phuoc Vir*, 

d. Originally two radio relay systems wer« lnst«T1ed to ^1 An 
from Lai Khe.    One vas direct and the other «as relpve'4 throurh Nui B» Dan, 

e. B Conmny Installed en AN/MRC-11? r«dlo rel"v »"stem from 
Chon Tanh to Lai Khe to support the 1/4 Cavalry, 

f. On 21 August 1967, the Division terminated Oneratlon Portland, 
but Division remained at Lai Khe, 

3, (U)   Part III.    Intelligence t   None 

4, (C>   Part IV. Personnel: 

a.   Strength: 

BEGINNING END OF PERIOD 

OFF   WO   EM OFF   VO   EM 

AUTH 24    4     589 AÜTH 24     4     5^9 

ASG   24    4     643 ASG   ^4     3     591 



AVÜB-SI 10 Ninrainber 10f7 
SUBJECT:    Omretlon Reoort on Lessons Ln^rnsd RCS CSGP0-2ft (RI)) 

for this Pirlod 1 August 1967-31 October 10f7.(Ü) 

b, Ravlacementsi   Replacements vere veil ouftllfled In their 
M0Sre and were oulck to fit into the Bsttsllon Te»ra,   There "re ^9 
scheduled losses in the next 90 days, 

c, Discirlinet   The following ludicia 1 »nrt non-IxiHlci^l rmnish- 
ments have been administered during this renortlnr neriodt 

(1)   Punishments uwler Article 15, WHJ 

(aV 
(b) 

AWOL:    16 
Insubordinate Conduct tw'^r'« NCO:    3 
Failure to Obey Regulations;    1 k 
Dereliction of dutvt   3 
Assaults:    1 
Drunk on Duty:    1 
Disorderly in Public Placet    1 

(2) Surmary Courts-Martial: 

(a) Dieobeviw an Officer:    1 
(b) AWOL:   1 

(3) Special Courts-Martial: 

a) AWOL: 3 
b) Dieresoect ton-'ards a Sunerior Officer: 
c) Insubordinate Conduct Towards NCO:    1 
d) Sleeoing on Guard:    8 

Possession of Marihuana:   3 
Striking an Of<'nar:    1 [Ji 

d.   Civic Assistance:   During the laet nerlod much assistance 
was received from individuals ind orronieatlons in the United States 
in support of the Battalion Civic Action activities.   This «sn-t stance 
consisted of money, clothiw, medicine, school sunolia», tova, c«»ndv, 
and many other needed items. 

(1) During the last Psriod the Battalion repaired■ the motor 
for the water pump, and supplied Approximately 40 gallons of ^»s, four 
tons of food, 1500 pounds of clothing, 400 oounde of sown, 40 nounrta of 
tooth paste, 40 tooth brushes, and 3 rolls of barbed wire to r««»lr and 
replace the fencing around the ornhanafre.    Ten MBDCP irlsslons «ere 
conducted at the orphanage and 60 omhans were hrougt into the Dl ^n 
Disosnsary for treatment, 

(2) Future Plans for the omhanare include the Inatnllfltion* 
of an irrigation system for the orchards and the r^lntlnc of the nr^hnn«^. 
These will be completed when the surmllee become av*ll«ble. 

r    3 »öl 
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H ..VDB-SI 10 Noveirfcer 1<^7 
SUBJECT:    Operation Renort on Lessons LenrneH (RCS C$G*0~2r* (Rl)) 

for the Period 1   'upust 1967 - 31 October 1967 (ü) 

e.    Jforale f>n3 Personnel Services:   Mor*l« continues to be MFK 
The NC0/6nlisted Club is finished »nd beinp encored by pn enlisted 
oersonnel of the Battalion.    There have been 7^ R&R's in «nd out of - 
country durinf this rieriod.    Ma lor nersonnel services rrovided thH 
have been orocesaed during this re*»ortin^ *»riodi 

AT>plicatir>n for extension of overseas tour: 3U 
Aopliöation for special «»nd ordinär"' lepve;                   40 
Application for reassignment; 30 
Aonllcation for ID cards t 72 
AMiajnmeöt. preference stfltenantss 150 
Reclassiflcntion action: 60 
Application for curtailment of tour: 1 
Allotment authorization: 190 
R & R and leave reouest; 210 

f.    Civilian ^molovees:    This unit orepent-r" 'dC kU Vlfitm«nese 
Nationals employed, on P permanent basis.    They ire: 

KP's 15 
Carpenters P 
Laborers 15 
Senmstresses 3 
Clerks 2 
Drivers 1 
Photoprmhers 0 

5.    (C)    Part V.    Logistics: 

a. The overall logistics "icture has greatly 1 improved over the 
oroceedinp ouarter due to the jncr^sed receipt of sii'vnUfts thrnuch thm 
Division S&T Battalion, 

b. Supoly: 

(1) Supported strenpt>i - (averTR ^ur^np ou^rter) 617 

(2) Considerable difficulty Has be<;n e-<rnflr5enc^d in obtB5ninr 
26 pair cable,    Efforts through normal channels have been to no avail. 
Indications are t^at there is none in country or in the su~p"(.r cHain, 

c. Transportation: 

(l)   The Battalion received outstanding cooperation on all 
reouest for air and motor movements from all concernfid. 

e 4 
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v>? c o^NjPr DCMTIKU 
/iVDB-SI 10 Novonb^ 1967 
SUBJECT:    Operation Rerjort on Latsone L«flrned (RCS O&yn..?* (Rl)) 

for the neriod 1   '«ugust 1967 - 31 October l^" (U) 

d. Service: 

(1) Jlaintenance - Overall the enuirment in the Bpttallon 
has had the lowest uercentape of deadline rote in nuitc S'^neti^e,    P*nalr' 
oarts have been COBCX^' into the surtnlv chflnftels more ra^^Miir t'tan before, 
arid allowing eouirront to be ren»»lred f«8ter,   Punoort in«lnten»nc^ has 
imoroved considerably, ^rcatlv benefiting the b»tt»15on ün P»int»1n1nr 
the ecuitmient at n; öoerstional level. 

(2) Generator re"«ir r\»rtB «re still h*rd to cnm b^,    ^LI' 
items are slow coiüninfr in.   Batteries^ s^»»rk ^IUPB, stAr+ers *rv* pennretor« 
are high demand items.    The mp^ori4'' of ittr:'' *.o '•»e»* ^^'ij^ment off of 
deadline have to be «ipce^ on.Red Lall reoulsitIons, 

e. Construction:    The following buildlnF" v",'•'•;■    rm corstructeH 
during the renortinp period, 

1 en, Dn Mess Hall 
1 en. Bn Ho, 

This unit still has a reoulrement fortroor s   ." «ts, recrpntion 
facilities, maintain-nee buildlnps and nhoto l«b at ". '. ''be, 

6,    (C)    Part VI,    Chronology: 

11  August - Established 50-5V' & 50-5.5B svstem tc su^mort 
Division Forward «t Lai Khe, 

13 ^ugust - Discontinued 50-B1 system, 
16 August - Discontinued üO-"^ system, 
17 "ugust - Established 54-76 system to support ^enil. 
23 August - Established 50-A1  svstem to süm>ort Lsm Son Oneratlon» 
28 Atigust - Redesignated 54-76 to 54-^1. 

1 Septertber - Discoritinued 54-^1 system, 
5 September - Bcvabli8*«d 30-«76' evstam to surwort Devi 1 ^r^v 

at Tan uyon 
10 September - Discontinued 54-D1 svstem. 
13 September - Est^blised 50-54C to rirovJ^e mor« conrron user 

trunks from Di An to Danger Forward. 
14 September - Discontinued 73-79 system„ 
19 Secteniber - Established 54-77 to support Dppper »t Bun/ HIP , 
25 Sentember - EstiUshed 54-D1   (MRCi:i12) to su"nort Drproon »t 

Bail Long, 
29 September - Established 54-76 svstem to su-^ort Pevll »t 

BP.U Long. 
2 October - Discontinued 54-D1 svstem »nd ^stpblifhed 76-D2 

(MRC-1t2; to ccKUitect Devil elements «t Baa Long *nd Chon Tanh, 
6 October - Discontinued 76-O2 and estPblished 54-D2 (MRC-11'') 

sypteo to support Division controlled elements' at Chon Tanh. 

C 5      IH 
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C OM r JO ^Ajt-ZAL: Ai 

SUiiJiDCT:   Operation Itorurt..on Leseons L-.'-rned (RCS C. C^a^ ;P.I)) 
for tha ueriod i  .'^rust 1967 - 31 OctoV'-- .:\V.' ; j) 

12 Octobop - Retemdnflted 50-50L system to I,»i vy-.b to nrovlde 
direct coordinate .»n between Danger M*in «nd Lightning wftln« 

18 October - Discontinued 71-79 »nd 73-7*. 
19 October - Established 73-79 svstem to Ouan Lol, 
21 Octobar - Discontinued 50-71 svsten», 
28 October - Established 55-72 system to surmort Dapper R««r, 
30 October - Discontinued 54-76 svstem, 

7.    (C)   Part VII,   Discussion and Rncornnendutlonst 
(Lessons Learned): 

' 

Dagger. 
-ITEM:   Estnhlishinent of signal cantor!1» *t Su»wy>rt Cowmswl «nd 

DISCUSSION;    A signal center w»s est-bllshad »t the Division 
Support Command with two radio relsv systems, switchbotrd, »vtch ««»nel, 
and conancenter,    A signal center was also estsbllsbed at the 9nrt BHpad* 
rear location with two radio relfly svstems, RWI and rsteMnp focilitles, 

OBSERVATION?:;    The establishment of these signal centers adds 
needed flexibility to the Big Red Ones1 communication system, and 
decreases vulnerability to em^nv mofctar att.eck because of the *ddÄd 
dispersion. 

ITEM:   Interference on Radio Relav Systems, 

DISCUSSION; During this renortinr period much inteference has' 
been encountered on radio relay svstems from aircraft VHP control nets, 
PM radio, and unidentified at^osrherie conditions, 

OBSERVATIONS;    It is obvious that closer lieson should be 
maintained between the Anry and  "ir Force concerning «8sl(mTO>nt of 
VHP freouencies.    Manv timej alrcrs^t control towers c^n he .cTfiPriv >«e>»rd 
on radio relay systems of this division.    The control towsrs tr»nandt 
omni-directional and rsdlo relpv Is directlon0l so th« intor^er^nce is 
usually one WP.V only. 

The interference from PM rsdlo In usu^llv emurlenc^d vhnn th« 
transndsslon Is made In close worlmity to the r*dio rel»y «ntenn« «s 
when hellconters fly close to antenna towers or when 209 »ntenn^s ■r'» 
placed in close proximity to radio r^lav antennas.    This Indicates that 
the present familv of PM radios transmit on extremely ''dirty" signal 
vdth many spurious freouencles for a relatively short distance.    This 
Interference has been experienced from hellconters as much as I'OO meters 
from the antenna. 

Another interference nhenomonora exnerlencer' by this battalion 
has been distortion of radio relay by aircraft flving in close rroximitv 
to the antenna.    This is much like the condition called "ghosts" which 
aircraft cause in television reception, 
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C C M^rr)^\;t-XAL 
AVDB-SI 10 November 1067 
SUBJECT:    Operation Rewrt on Lessons Learnad (RCS CSOPOu^ (RI)) 

for the oeriod 1 Aupust 1967-31 October 1967 (U) 

The expedience of this battalion indicates that »IT this 
interference is lessened by the use of D bawl AN/TRC-24 eouitwents rather 
than B or C bands. 

ITEM;   Erection of AB-216 tower »t Ui fhe «nd dlsflssemblv of 
tower at Di An, 

DISCUSSION;    An i\B-2l6 tower WRS erected «t L«! ""he to »u^nort » 
new command sipnal center to &ir""<ort Division J'ain «t its new location, 
the &~Z'\ 6 at Di An was disassembled to Provide a to"er th«»t c»n be 
erected at arnr forward »rea the Division m^v set ur> a CP, 

OBSERVATION;    The new tower at Lai '^he Is nfr-sic^ll-V removed 
from the existing tower at Lai Khe used to sunnort the 3T,d Brlr«de,    TWs 
was done to decrease the vulner«bilitv to mortar Att»cV b-r d^^erslon of 
the Battalion resources. 

FOR THE COMM'NDER: 

^^VZ-^cl 
EARL C. VEEKS 
CPT, SigC 
Ad.lutant 

C OroF-ro ewtiM- 
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CONFIDENTIAL 

1ST MP CO, 1ST INF DIV 
APn San fmccisco   96345 

V* 

AVDB-MP-D 4, November 1967 

SUBJECT:    First Military Police CcmpEny Operational 
Report - Lesscoa Learned (U) 

TC: Comnsnding General 
1st Infantry Divisioa 
ATTN:    AVDB-T 
APO San Fr-ancisco 9634-5 

1, (C) PAItT I. INTRODUCTION 

a. During tae rsportirig period 1 August 1967 to 31 O^tooer 1967, 
the 1st Military PflUoe Company furnished Military Police «upport to Di An, 
Phu Lei, Lai Khe, JTiouc Vinh, and Quan loi Base Camps and itVtfAl titii löß- 
ationoo The company fills many committments, some of which have existed in 
the past and son« which came into existence durtnp the reporting period. The 
company provide n Military Police escorts and traffic control for convoy», 
maintains security for Division Main and Division Fcrw.rd Tactical Operations 
Centers, handles and controls all prisoner of var collection pointy snd pro- 
vides highway, town, and base camp patrols, Ooozdinatlon vita the Nmtionel 
Police and ARTO llilltary Pollcö has enabled resource control Checkpoint team 
to be organized and placed In field locations for tho fir^r, ciraa during th.iE 
reporting period. Also during this period the Mortar and Infantry Platoona 
«ere reassigned to the Ist Infantry Division Support Oomndi. 

b. The Division Provost Marshal is LTC Wallace K. Wltiwer and the 
Deputy Provost Marshal is MAJ Walter J, .Nagorski, The CommandJjig Officer of 
the company is CPT W, H. MoComas Jr. who replaced 1LT John E„ H^mmar. 1IT 
Jesse C. Jones remains as the Sxecutjve Officer. 1SG Avery H, Jaa^soa ic  th* 
First Sergeant,, and Ü.SG T^eodor'Q Nichols is the Provost Marah-xl O;;*:^ tier a 
Sergeant.  Hie fol.u»Ang r..-» a list of the rintoors '."«fifira i'ov VM c^^n/j 

.Ist KLntoon (Vaouc V.lnn) 
id Plato:;:! (Di An North) 
3rd Platoon (Lai Khe) 
4th Platoon (Di An South) 
Security Platoon (Lai Khe Div HQ) 
Provost Marshal (Phu Loi) 
Convoy Off ioer ( 

1LT ^orry 0, Slasllanbergsi- 
1LT Lonnie C. Tumar 
11.T Txlyii J, Kownacki 
IZiV Jo.'.-ry 3,, Price 
1LT Edwin D, Dean 
1LT John R. Haaiaar 
1LT John C. O'Brlon 
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SUBJECT: FIRST MILITARI POLICE COMPANY OPEPATIONAL 

RETORT - LESSONS LEARNED (CON'T) 

c. Location of the platoons has changed somewhat since the laat 
report. The Fourth Platoon has moved from Fhu Loi to Di An South and the 
Fifth, Sixth, and Sevonth Platoons were abnorhed into the other platoocs« 

2. (C) PART II. NARRiTIVE OF TACTICAL OPERATIONS 

a. First Platoon. 

(1) During the reporting period the 1st Platoon continued tr 
support the 1st Brigade. 

(2) From 16 September 1967 to 23 September 1967 the Ist Platoon 
played a major roll in the Phouc Vinh resupply convoys. They place three is- 
olated traffic control points along the march route and furnished four gun 
jeeps for the convoy security, 

(3) During the next two months the platoon will move to Q-mn 
Loi to support the 1st Brigade when it moves to that location, 

(4) The 1st Platoon has been supporting the Ist Battalion, 13th 
Infantry on operations near Song Be. 

b. Second Platoon. 

(1) During the period 1 August 1967 to 31 Octcbar 196'?; tho 
2d Platoon continued to provide direct support to the 2d Brigade mission of 
"Revolutionary Development" in the Di An area. The unit provided security 
support in the form of population control, detainee saeurity, command post 
security, convoy escort, and river boat patrol during cordons and searches 
of Vietnamese villiages. 

(2) During the month of October a mobile Resourocs Control 
Checkpoint system was put into effect consisting of six teams read?) vx> of en- 
listed personnel and 14. National Policemen, The mission of the Eesource Cori- 
trol Checkpoints is to search Vietnamese personnel, vehicles, end poirsoMl 
property at different checkpoints using a blacklist prepared by the 2d Brig- 
ade S-2, Personnel that are detained are released to the IPtf section to de- 
termine their status. 

(3) During this period the unit continued normal bane csiip oper- 
ations. Increased emphiasls was placed on internal security and more sffeot- 
ivo utilization of the Vietnamese National Police assigned to the unit. 

(4.) A statistical summary of this quarters activities include; 
Escort convoy secrarity for 1,4-70 vehicles; security for 75 detainees; 162 dif- 
ferent Resources Control Checkpoints which checked 37,893 Vietremer.n personnel, 
18,308 vehicles, and detained 147 civilians for lack o^ identification and " 
AWOL and VC suspects; participation in 15 cordon and search operatr-cmuf nnd 
security for 36 Medical Civic Action Projects. 

CONFIDENTIAL ^ 
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SURTECT: FIRST MHITARlTFOClCE COMPANY OPERATIONAL 

REPORT - LESSONS LEARNED (CON»T) 

c« Third Platoon. 

(1) The 3rd Platoon contlnuer'. in direct support cf the 3rd 
Brigade. The platoon provided Military Police eupport to the Brigade end 
Base Camp In areas of traffic control, crlmminal investigation, physical 
security, control of local nationals, custody of detainees, and reaction 
for emergency situations. 

(2) Due to the lessening of manpower throughout the reporting 
interval the platoon has reverted to the mission of providing base carcp BCTN- . 
port. 

(3) The 3rd Platoon supported the Quan Loi and Phouo Vinh re- 
supply convoys with traffic control points and personnel. 

d. Fourth Platoon. 

(1) During the reporting period the 4th Platoon was relocated 
from Phu Loi to Dl An South. 

(2) This platoon is responsible for the Military Police «uppert 
of Di An South, and the many convoys scheduled dally by Support Coautand, 

(3) The platoon supported the Quan Loi and Phouc Vinh rseupply 
conveys with personnel and equipment, 

(4) This platoon is also responsible for control of local nat- 
ionals and furnishes a ready reaction force for the Base C«mp. 

e. Fifth Platoon (Security Platoon): The 5th Platoon oontitwei t« 
secure Division Headquarters and Division Forwnrd locations. In addition the 
platoon gives support on all major convoy operations. 

3. (C) PART III. INTELLIGSKCE (Negative Report) 

4. (C) PART IV. PERSONNEL. 

a. Strength. 

(1) On 1 August 1967 the 1st MP Company had assigned strength 
of 6 officers, 2 Warrant Officers, and 275 enlisted personnel. On 31 October 
196? +he strength had dropped considerably to 11 officers, 2 Warrant Officers, 
and 220 enlisted personnel. Authorized strength for the company is 9 officers, 
1 Warrant Officer, and 179 enlisted personnel. The company can be expected to 
be at TOE strength during the month of November. 

(2) During the period the company experienced 102 losses in per- 
sonnel due to rotation and 47 gains for a total decrease in strength of 55 
personnel. Officer personnel changed during Hie reporting period with the d^» 
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parture of 1LT PJlby, 1LT W5J.lia, end ILT Kotohna, and th*» a.rr:.-rrl of C?',' 
^cComas, ILT Shollonbarger, ILT C'Drif, ILT Dä?JI, ?;.id 1L1" Prl':«. 

(3) Tho company sustiinpd two (2) wounded In »cirlen c'ue t^j hoc- 
tile action during the\ period. One c-l'Joct B^ wr.s rstum^c' to duty tho earae 
day cud ono was hospitalized for AS hours. 

U) KLrct Platoon, Car-pony C, 720th M? aattollon, Icrg P:.nh, 
RVN, eontdriied in support of this company vrlth a platoon ac r.hJ Thn Lji ?'!»• 
Camp, and the 552d MP Company, II Field Force, Long Binh, RVI', lita '/..••> f-.u- 
toons in support at Di An North and South. 

(5) The ten (10) Vietncmese Military Police (QC) :aro .-»■:.  i.o 
support of tho company. 

b. Discipline: A total of five (5) Article 15s vc ,;;'•"•'> ■'.'• *':.Vtr- 
idvzils this past quarter. The 1st MP f'^jpany has never hid e ('■.''..W ;:.« u.*,-- 
blem. The Article 15s given in this unit would probably have b'ion r-Lu'j>nt^r?i 
in other units. There wueo no fwonaxy, special, or general crir • r.y.j'tialr' dur- 
ing the period. The company still has ono man in the stooiv ■>,,  •->••,« h-.i vas 
a member of the Infantry Platoon which has been transfer ret1.« 

c. Morale and Personnel Services. 

(1) Morale is very high within the urtft rlrr^te Ion«; v-jr'rln? 
hours and little free time. 

(2) Twelve Bronze Stars, 61 Aimy Commendatic-r Mr-drCn, and 3 
Purple Hearts were awarded to members of the company during '«"o rorovtin«? 
period, 

(3) Twenty-four out-of-country R&Rs and 6 ln-ccv-•/.":•• ?:Vi«i vsra 
granted. 

d. Ciyilisn Bnployees. 

(l) Sixteen Vietnamese civilian employees are utiliz-1 on a 
permanent basis by the company. Thirteen work in the Mess Hall aui \>--\r:. 
work in the Motor Pool. In addition 10 - 15 temporary laborers from the C?0 
are employed each day. No problems were experienced in this area. 

e. Prisoners of War: During the reporting period 162 porsorrj were 
detained. They were classified as follows: two (2; Draft dodgers; 17 Pri- 
soners of War; 130 innocent civiliaas; and 13 unclaBslfied. 

5. (C) PART V. LOGISTICS. 

a. Supply: No major chnngfls or problems. The new supply serge-mt 
arrived during the period. 
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REPORT - LESSONS LEARNED    (CON'T) 

b. Motor Pool. 

(1) A total of 249,950 miles wera driven by vehicles cf the 1st 
MP Company during the reporting period. 

(2) Twenty (20) -^ ton vehicles were issued to the contpany and 
26 \ tons were turned in. There were no major accidents during the reporting 
period. 

(3) As of 31 October 1967 this unit had 92 vehicles, all of which 
were operational. 

c. Communications. 

(1) PRO 25s have been received and all are committed. 

(2) Communications continues to be of ma^or concem and import- 
ance in our operations. 

d. Construction: A wash rack for the conpanya vehicles wä3 completed 
during this period and is operational. 

6. (C) PART VI. CHR0N0L0GT - This section has been incorporated in 
Part II. 

7. (C) PART VII. LESSONS LEARNED, DISCUSSION AlID RECOMMENDATIONS 

a« Item: Unit Strength 

(1} Discussion: The units strength is of major concern as to 
whether or not this unit can continue to support the Division at five (5) 
base camps and numerous field location. It is the Intent to bring the unit 
to TOE strength. However at the sanie time the unit is expected to fulfill all 
of its present committments. The original concept of a Division MP Conpanjr 
was not to run part camp and station activities or resource control cbccfcpoiats* 
The very nature of this war makes it necessary. 

(2) Observations: Several alternatives are available for the 
unit to follow. One; the strength of the unit could be suppleaentei vitb «tJier 
Military Police units. Tvo; that the unit be authorised to reaain ororatreagtife- 
ed. fhreej that our present comnlttments be revalued to detemtne If thery «era 
jowib. If the unit la reduced to TOE strength it cannot be «zpeetedi fo ftJJEOJ 
its preaent comaittment». 

\v 

W. H. MC COMAS JR.U 
CPT, MPC 
Coimmndiiia \\ 
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DEPARTMENT OF TBS AHMT 

HEADOJARTERS 1ST INFANTRI DIVISION 
APO 963^5 

4VDB-CG 5 Scptwbvr 196? 

SUBJECT: CoHundan Notes #9 (U) 

TO!     SEE DISTRIBUTION 

1. (C) Nomally my ooamauidera not«« doal idth a single subjoot. 
Howrror, thore are three «rees that oonoem ne et this time. Two of 
these «reas ere of an operational nature and the third discusses prop» 
«r naintsnanoe procedures for the M16A1 Rifle. 

a. Seouriiy of Bass Camps« Preparation and «xeoution of 
defsnsive aeasores for our base osaps taust be thorough sad vigorous« 
Sweeps of areas adjacent to perimeters seldom result in large enemgr 
kllls, but the purpose is dafsnsive in nature. It is the thorough- 
ness of our actions» particularly the sweeps, that provides the beat 
dafsDse against Viet Cong attacks of friendly bases. Get patrols out 
around our bases, day and night, and have rapid reaction foroes of 
sufficient sice and adequatsly equipped and supplied to strike swiftly 
and violsntly at points presslected to prevent ensngr withdrawal. Suoh 
actions tend to keep the Vist Cong off balance and unable to get set 
for a close in, coordinated Inf an try/mortar/rocket attack. 

b. Aerial Reconmdasar.oe br Ueht Fire Tesm (LFfl 
f utillclng amed haHcoptezs to conduct vielmt ai; 
  rj. The 

tactic of utillclng amed holicoptezs to conduct vielmt and aggres- 
sive aerial reconnaissance offers new advantages in detecting and 
locating the aniny whlob all ccoanandors should saqaloit. Annsd reeon- 
naisssnee by ZJPT provides innreased visual aerial coverage and the 
immediate means to engage observed targets. Additionally, whan visual 
observation apparently indicates there Is no enemy present, the delivery 
of violsnt fire from helicopters may entice enemy movemsnt or reaction, 
thus disclosing his location. An effective variation has been the ZJT 
used in oonjunction with an aerial observer in a fixed wing ebservatiea 
aircraft with fire support coimxnioatiens. 

e* Mi6Al Rifle. During a recant visit of a liaison team from 
the Any Materiel Conand, it was found that the major problsn encount- 
ered with the M16A1 rifle la deterioration of the rifle barrel« Aoeord- 
ing to the team, this is attributed to the previous short supply of 

This letter will be filed in the unit roonsnd policy file 
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SUBJECT: Connanders Notes #9 (U) 

cleaning matexiali and prevloas lack of flnphaals on the need for fre- 
quent and thorough olsanlng. Continued eiiphasis «111 be placed on 
■aking cleaning aaterlale easily available to troops. The related 
problMt of copper fouling In rifle bores nay be attributed to the 
frefuant use of tracer aaoonition. Tracer «naonition characteristi- 
cally leeres nore fouling, causes more rapid deterioration of barrels 
and necessitates more frequent and thorough cleaning. Ml6 rifle loads 
«ill not exceed 33 1/3 percent tracer aamnition. (One tracer round to 
each two rounds of ball ammunition.) 

2. (U) I desire that the policies discussed above receive the 
iBBodiate attention of the coananders concerned. 

J. H. HAT 
Major General f USA 
Cosnanding 

DISTKBOTION: 
A 
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*) DEPARTMEHT OF THE iRlff 

V HEADQUARTERS 1ST INPANTRI DIVISION 
x AK)   96345 

AVDB-CG 7 September 1967 

SUBJECT:   Commanders Notes # 10 

TO: SEE DISTRIBUTION 

I 

1. Recently this Division has experienced several drowning inci- 
dents attributed to the victims' loss of grip while utilizing the safety 
rope during river crossing. 

2. In order to reduce the possibility of similar incidents, and to 
insure security during the crossing« future river crossing will be con- 
ducted employing the following procedures: 

a. When a unit is confronted by & water obstacle, security 
must be placed out to the flanks and rear prior to crossing the main 
body. 

b. Sufficient nylon rope should be carried by the element in- 
volved and all personnel will be equipped with an aluminum snap link. 

c. The first persons to cross the obstacle must be good swim- 
mers. They carry the nylon rope (safety line) and are overwatched from 
the near bank. On reaching the far bank, they secure the safety line 
and then provide frontal and flank security. 

d. The remainder of the main body cross in groups of two or 
three. They snap the snap link through their suspenders and then to 
the safety line. Upon completing the crossing, they become part of 
the security which continues to radiate outward. 

e. The last elements across should be capable swimmers and 
bring the safety line across with then. 

f• Non-swimmers can be secured to the safety line by snap 
link and cross in a similar fashion as other personnel. Those with 
an avid fear of water can be provided with ab expedient life pre- 
server fabricated from five to six empty canteens attached to a 
pistol belt or a poncho filled with foliage and rolled. 

This letter will be filed in the unit Comand Policy Pile 
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AVDB-CG 7 September 1967 
SUBJECT: Comnanders Notes # 10 

g. Water obstacles are likely ambush sites and security on 
both the friendly and enemy sides is imperative. 

3* The above safsty procedures will be implenented immediately 
whenever a water obstacle must bs crossed. In addition, those tech- 
niques will bs practiced whenever possible during the conduct of the 
quarterly refresher training prescribsd for each rifle company by 
Appendix II of LOI 4-67 (Reorganisation of the Infantry Battalion), 
Headquarters, 1st Infantry Division, dated 3 July 1967« 

/s/J H Hay 
/t/J. H. HAI 

Major General, USA 
Connaading 

DISTRIBUTIOMt 
A 

"A TRUE COPY" 

^   • 

WILLIAM E. DANIEL, JR. 
Major, Infantry 
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V DaPARTMBNT OP TH& ARM! 
HEADQUARTERS 1ST INFANTRI DIVISION 

APO 9634S 

AVDB-CG 16 September 196? 

SUBJECT: Conmndere Notes #11 

TOt     SEE DISTRIBUTION 

1, The prevention of malaria is a command function which begins with 
the battalion commander and goes down through the chain of command to the 
Individual squad leader. A successful unit program can prevent malaria and 
prevent the loss of manpower, 

2, An investigation of a unit with a high rate of malaria revealed 
several basic weaknesses in the unit's plan to prevent malaria, 

a. The unit did not have a responsible individual witness the 
consumption of the anti-malaria pill. It is. directed that all unltslpill 
have a definite policy whereby a roster is maintained and the actual con- 
sumption of the pill is witnessed by an officer or senior noncommissioned 
officer. This is a function of command, 

b. Some individuals did not have sufficient insect repellent, 
and resupply was not effected even though Individuals requested additional 
Insect repellent. It is the responsibility of leaders, at all levels of 
command, to insure that each individual has sufficient insect repellent 
prior to departing on an operation. While In the field, as part of the 
dally inspection of the soldier and his equipment, he will be checked to 
see that he has a bottle of insect repellent, It is no less important to 
have insect repellent than to have amnunltlon, and resupply must be pro- 
grammed accordingly* 

3* When units are operating in areas such as Quan Loi and Tong Le 
Chon, where a high incidence of malaria Is found, personnel will be checked 
to see that sleeves are rolled down without fail during the hours of dusk, 
darkness,, and at dawn. The prevention of mosquito bites is the first step 
to preventing malaria, 

4, The prevention of malaria is a function of connand supervision, 
and high rates of malaria in a unit are considered to be a dereliction 
of duty on the part of the commander, Vivax malaria is totally prevent- 
able by the weekly use of anti-malaria pills. While the malaria pill 

This letter will be filed in the Unit Command Policy file 
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SUBJECT t Comnander Notes #11 

consumed by US personnel Is less effective against falciparum malaria, 
it offers sons protection and the incidence of falciparum malaria can 
be reduced by the drug as well as be preventing mosquito bites. Commanders 
are directed to examine their current procedures for distribution and 
consumption of anti-malaria pills and other anti-malaria actions. Cor- 
rective actions will be initiated as required to prevent malaria in 
their units. 

/•/J H Hagr 
/t/J. H. HAX 

Major General, USA 
CoBnanding 

DISTRIBUTION: 
A 

"A TRUE COPY" 

WILLIAM IS. DANIEL» 7R. 
Major» Infantry 
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<Y MPARIHBNT OP THE ARKI 
x HEADQUARTERS 1ST INPANTHT DXVIBZai 

»O   963A5 

AVDB-CG 16 September 196? 

COMMANDERS NOTES #12 

TO«   See Distribution 

1. The statue of msintenanee in the anored end ■tehenlaed units organic 
and attached to the 1st Infantry Division is a natter of special concern to ms, 
Conmanders of these units and commanders under «ham thsjr «re placed for oper- 
ational control or attachment muet ensure that the peculiarly difficult pro- 
blems of tracked vehicle maintenance in Vietnam receive their concentrated 
attention.   In essence, I expect all my conmanders to demand that maintenance be 
performed and supervised with the earns kind of seal and enthueiasm as tactical 
operations« 

2. To thai; end, the following specific policies governing maintenance in 
units operating tracked vehicles are placed in effect« 

a.   Utait and vehicle comnanders will ensure that when they are halted 
or occupying static positions, and security considerations penit, crew main- 
tenance will be performed without delay«   Whenever the operational situation 
permits, supervised organlBational maintenance will be perforaed by platoons. 
Kg a guide and consistent with operational requirements« a mininum of 12 hours 
of supervised maintenance should be accomplished each week« 

b«   Scheduled quarterly maintenance on traoksd vehicle e cannot be 
deferred in Vietnam without inviting intolerable inorsaeee In unit deadline 
rates.    In the 1st Division, planning for the aesipment of operational 
missions and tasks to armored and mechanised unite by their ooenandere, supported 
unit conmanders, and this headquarters will allow, in SO far as is operationally 
feasible, each tracked vehicle platoon a period of five coneecutive days each 
quarter for performance in a base camp location of unit scheduled maintenance« 

J. H« Htt 
Major General» 4JSA. 
Commanding 

DISTRIBUTION I 
A 

nils letter will be filed in the unit Command Policy Pile 



DBPAHTMaX OP THß ARM! 
HBADOUASTURS IST IKFANTRI DIVISION 

APO   963A5 

AfDB-CO 

9QBJBCT:   Comanders Kotes #13 

25 September 1967 

\5 

TOt SEE DISTRIBUTION 

1«, Recently, several members of this command have been killed or 
wounded due to accidental discharge of the »45 caliber pistol» Analysis 
of these incidents reveals that failure to clear the weapon properly« either 
through carelessness or lack of knowledge» was the conraon contributing cause, 

2* In order to reduce the possibility of future incidents of this 
type, the following steps will be taken: 

a. All personnel armed with »45 caliber pistol will receive a 
monthly 15-30 minute refresher orientation by a member of the chain of 
conmand on the following: (paras 31-39, FK 23-25, Pistols and Revolvers) 

(1) Safety Devices (three) 

(2) Opera/U'jna?k tests before firing 

(3) Loading 

(4) Firing 

(5) Unload! rr, 

(6) Malfunctions 

(7) Stoprage' 

(8) Immediate action 

b. Personnel armed with the »45 caliber pistol will be instructed 
that the steps prescribed in KV 23-25 for unloading and cleaning the pistol 
will be repeated twice« Those oteps are as follows: 

This letter will be filed v me Unit Command Policy File 
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SUBJECT: Conmandere Notes #13 

(1) Come to raiee nietol 

(2) Remove magetlne 

(3) Pull slide to the rear - elide etop up 

(4) Inspect chamber 

(5) Allow elide to go forward - slide stop down 

(6) Remaining at raiee oietol. squeete trigger 

c.   Any individual who cannot demonstrate a knowledge of tho 
prescribed safety procedures for the .4$ caliber pietol when questioned by 
a member of the chain of comand, or who is observed handling the pistol 
in a careless or dangsrous manner will not be permitted to carry this 
weaponi even if this meane his reassignment to a different TOn. position. 

3*   It is my dssirs that unit cownandsrs, down to ths level of squad 
leader, take a personal interest in the subject of weapons safety and by 
instruction and example, eliminate the needless and tragic deaths and 
injuries caussd by ths iapropsr handling of wsapons. 

/s/J H Hay 
/t/J. H. m 

Major General, USA 
Coomandini 

DiaTRIBUTIQIIt 

"A TRUB COPX" 

WILUAN S. DANOL, JR. 
Major, Infantry 
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DEPARTMENT OF THE ABMT 

HEADQUARTERS 1ST INFANTRY DIVISION 
APO   96345 

AVDB-CO 27 September 1967 

SUBJECT»   Conmanders Notes #14 

TOl SEE DISTRIBUTION 

1«   There has been an increasing number of short rounds and malfunctions 
of Sim mortar amnunltlon in this Division which have caused needless casualties 
to friendly forces.    A large percentage of these malfunctions can be eliminated 
b/ proper storage and inspection techniques, 

2*   In the event of a short round or malfunction, the responsible officer 
will insure thpt the mortar and remaining ammunition are not used until an in- 
vestigation is conducted by the 701st Maintenance Battalion*   If the ammunition 
appears to be defective, firing of that lot will be suspended until an investi- 
gation ii conducted hj the Division Ammunition Officer*   All short rounds and 
malfunctions will be reported in accordance with 1st Infantry Division 
Regulation 700-3, dated 14 June 1967* 

3*   The following procedures for storage and handling of mortar ammuni- 
tion will be followed throughout this Divisions 

a«   Containers will be inspected for cracks prior to breaking the seal* 

b*   Amnunition will be stowed on dunnage, 6 Inches above ground* 

c*   Rounds will be inclined so any moisture in the container will 
drain fro« powder increments* 

d.    Canvas or ponchos will be utilized to prevent moisture seepage 
through sandbags and to protect ammunition from the elements* 

e*   Seals on containers will be broken as late as possible before 
firing* 

This letter will be filed in the unit Connand Policy File 
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AVDB-CG 
SUBJECTt Comnanders Hotes #14 

27 September 196? 

U» Comuutors will «nphaslse and supanrls« proper storag» procedures 
and will insure that the provisions of Division Depilation 700-3 regarding 
reporting procedures for short rounds or malfunctions are followed. 

J. H. HAT 
Major General, USA 
Conmanding 

DISTRIBUTION» 
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• DEPARTKHNT OF ?HB AHMT 
HEADQUARTERS 1ST HIFACTRY MVJSION 

APO   96345 

^ 

' 

AIDIUCO . 

SUTJECT:    CommandarB Kotea#15 

2? 3«pt«ft)^ 1967 

TO: S'.?J> DISTRIBUTION 

It has come to my attention that personnal have been taking portable 
radios to the field.    It has been a long artanding policy of the diviaion 
that portable radioa would not be" taken to the field.    The reasona for this 
are obviour. in that personnel that are listening to radios are not alert 
on their positions, nor can they hear sounds, of enemy activity,    Thia is 
eöpecially time during the hours of darkness when the greatest threat of VC 
attack occurs,    Personnel who are not alert ax\j not only endangering their 
lives but those of their comrades,    Gonmanders will take appropriate action 
to insure that portable radios are not taken to the field. 

j. H* HAY  :,: 
Major General, USA 
Commanding 

DlGTRIL'TlOIf; 
A - Plus 

25 ATCD-TT (KHD) 

This letter will be, filed in the unit Command Policy File 
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\J DT5rÄRTMRNT OF THE ARMY 
HEADTUAHTSRS 1ST INFANTRY DIVISICN 

Alt)   9f345 

AVDB-CG 28 SepteiHher 1967 

SUBJECT J    Commanders Notes !h( 

TO: SEE DISTRIBUTION 

1.    There is a rrowini» tendency for officers and nonconnisflioned 
officers to tolerate a relaxation of normal, well established military 
standards under the excuse of combat conditions.    This- is wost freouently 
evidenced by lajmess and deficiencies in the followim? areas: 

a. Personal appearance of the soldier. 

b. Willful neglect of personal eouipment. 

c. Willful neglect of weapons, 

d. Failure to control and rrotect ammunition. 

e. Abuse of government rrorerty 

f. Abandonment of items useful to the enem", 

g. Substandard field sanitation. 

?.    In actuality, conhat conditions reouire a rreater emphasis on the 
basics of good soldiering than peacetime parrison conditions as the items 
above are of great imnortannR to the ^ealth and aurvivability of the soldier. 
Deterioration of military standards denotes a decline in discJrdlne and no 
combat unit has ever been a good fighting unit without «cod discipline.    The 
popular image of twe rugged fighter, dirty, unwashed, unshaven and cnked 
with prime is, in reality, indicative of a soldier who has not been supervised 
and clearly reveals a collapse of leadership and discipline.    The same can be 
said for dirty eouirment, personal gear, individual or crew served weapons, 
fighting positions or vehicles. 

This letter will be filed in the unit Command Policy File 
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AVDB-CG 
SUBJRCf:    Corrjuanders Kotes //16 

28 Stpt«nb«r 196? 

3»    I daslre that tha officors and noncoooilssloned officers of the Big 
Red One continually work to achieve and maintain the higtost standards of 
soldiering which produoe a disciplined fighting man.   Accepting less than 
the highest standards is to Joopardise the lives of the soldiers entrusted 
to unit leaders from the top to bottom of the oomnand. 

J. K. HAT 
Major Osneral, USA 
CooBiandtog 

DISTUIIJUTIOM: 
A 

13 
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DEPARIMENT OF THE Ami 

HEADQUARTERS IST INFAMTRT DIVISION 
APO San. Franolaoo   963^5 

AVDB-T 2? SeptflBbw 1967 

COMIANDERS NOTES #30 

TO:    SEE DISTRIBUTION 

1.   I desire that the following points be implemented by «11 COB- 
wanders in the 1st Infantry Division. 

a. Zeroing:    Brigade, Division Artillery and Support Cowaand 
Commanders will insure that the Replacement Trainine Sohools at their 
respective base camps conduct seroing exercises during the oonduct of 
their courses.   Commanders at all levels are responsible for insuring 
that each individual within their oonnand has zeroed his assigned 
weapon and knows what that sere is prior to bis introduction Into a 
tactical operation.   Additionally, once a week, each individual «All 
confirm his zero.   If in the base camp, this can be done on ranges« 
In the field. Improvised targets can be utilised« 

b. Care and Cleaning:   Proper care and cleaning is «eaetttül 
if the M-16 rule is to function properly*    Weapons will be eleaned 
once dally in their entirely.   Additional cleanings will be aeeoMpQAab- 
ed as the tactical situation penults.   These additional cleanings «t&l 
concentrate on the chamber and the bolt«   The lower reoelver of the 
weapon will not be disassembled.   All ammunition and magaelnes «ill 
be cleaned daiTy with the weapon.   Each rifleman's K-16 and nagasinee 
will be Inspected daily by the squad leader, or platoon leader« or «om- 
pany commander to insure compliance with this policy.   All iaaadag 
.company grade officers and all Bl will receiv« training m this «ufat^eot 
as a part of Combat Indoctrination.   Battalion commanders «ill initiate 
a positive check system to insure adequate cleaning materials ere made 
available on a oentlaBoos basis so that daily «aihtenanae ««n be ae- 
complished. 

c   Famlllariaatlon Firing:   Geananders will continue the 
policy of conducting periodic firing in field locations«   Additlonaliy« 
upon returning to base camp or relatively secure areas, the range feel» 
li'ties at these locations will be utilised for familiarisation firing» 
This will Instill added confidence in the individual weapon» rotate «n» 
munition loads and improve marksmanship.   Atphasis will be placed on 
fire control and fire distribution« 

IMs letter will be filed in the unit Conmand Policy File 
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AVDB-T 
COMMANDERS NOTES#18 

2. Commanders, at all levels» «ill insure that the policies 
specified in the preceding paragraphs receive the maxdmum command 
attention and emphasis* 

J. R. HAT 
Major General, USA 
Commanding 

DISTRIBUTION: 
A 
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^ DEPARTMENT OF THE iRMT 
HEADQUiRISRS 1ST INFAMTRT DIVISION 

APO   963^5 

AVDB-CG 24 October 1967 

SUBJECT:   COMMANDERS NOTES #19 

TO: Saa Distribution 

1. In ny contacts and conversations with soldiers, I very often 
find that they have hot been briefed or given information on current 
operations and plans.   While security most always be an laportant con- 
sideration, it is very Important that all personnel be kept infomed 
of their missions and the general plan of accompUshment.   Key 
personnel mast be completely familiar with the detailed plans for 
all operations. 

2. It is ay desire that comnandors from platoons through company 
level brief their personnel on plans and operations in order that all 
will be Infomed.   Simple sand tabler, maps, and picto maps should be 
utilized for graphic illustration,   AS a natter of routine, all units 
will be assembled and all personnel briefed prior to every operation. 
Experience has shown that an infomed soldier can and will perform his 
assigned task more effectively^ 

J. H. HAT 
Major General, USA 
Coananding 

DISTRIBUTION; 

25 - AVDB-TT (MHD) 

This letter will be filed in the unit Cemnani Policy File 
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